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The telecommunications industry is undergoing swift changes. Trends such as the emergence of digital
services, threats from over-the-top (OTT) players, and expansion into non-traditional services have
created a fast-evolving market. In addition, the proliferation of products and services across customer
segments, and attempts to explore the potential of the Internet of Things (IoT) complicate matters
further. Frequent regulatory changes, falling revenues, and the growing need to enhance customer
experience add to the challenges. Business simplification is therefore fast becoming a priority for
communications service providers (CSPs) looking to maintain relevancy and achieve continued growth.
Tata Consultancy Services' (TCS') Business Simplification Quotient (BSQ) helps CSPs quantify the
complexity of their organizational landscape. It encompasses several dimensions — products,
processes, technology, and people — and recommends a comprehensive set of frameworks and
solutions that drive business transformation. This helps CSPs enhance agility and flexibility, reduce
operational expenditure, and improve customer experience.
Overview

Benefits

Telecom players need to respond to rapidly changing technologies,
introduce new products and services, recruit new partners, and
develop new engagement channels and business models. CSPs are
looking to enhance agility and responsiveness to keep up with all
these changes, while reducing operational expenses to invest in
innovation. To successfully navigate the current environment,
CSPs need to reimagine their approach to business transformation,
with simplification at its core.

Our solution enables telecom companies to architect business
process simplification anchored by customer journey-driven process
design and customer experience-driven KPIs. It helps measure
compliance to industry standards and gauges the degree to which
simplification goals have been accomplished. In addition, it enables
the identification of new revenue streams and IP-based solutions.
Some of the additional benefits include:

TCS' Business Simplification Quotient (BSQ) helps CSPs develop an
end-to-end roadmap for transformation. It gathers data from across
the organization including channels of engagement, products and
services, business processes, and the service management and
operations landscape. The solution then analyzes the data,
quantifies the degree of complexity for each of these dimensions,
and compares them against industry standards, visualizing this on
a heat map. Based on this, CSPs can prioritize the key areas of focus
and formulate a blueprint for simplification.
In short, BSQ uses a robust approach to quantify a simplification
index that can be used to ensure operational excellence as well as
to transform the enterprise for disruptive growth.

n
Maximized return on investment through reduced costs and

minimized risks
n
Enhanced agility and time to market,

in addition to elimination

of redundancies
n
Improved customer experience through automation and

cycle time reduction
n
Enhanced product rationalization with the help of analytics,

modelling, and integrated partner on-boarding
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TCS BSQ helps quantify and eliminate complexity in the telco's business

The TCS Advantage

Contact

By partnering with us, you can drive effective business simplification
and transformation, as well as leverage the following advantages:

Visit TCS’ Telecom unit page for more information

Comprehensive tool set for a holistic solution: BSQ is unique
in its ability to quantify the degree of complexity across a range
of dimensions and across the entire business.
Integration for seamless transformation: The solution allows
users to seamlessly stitch together all components of the business
simplification suite. Our expert consultants design transformation
programs by leveraging BSQ to identify and deploy the best
solution, based on the degree of complexity in the organization.

About Tata Consultancy Services Ltd (TCS)
Tata Consultancy Services is an IT services, consulting and business
solutions organization that delivers real results to global business,
ensuring a level of certainty no other firm can match. TCS offers a
consulting-led, integrated portfolio of IT and IT-enabled
infrastructure, engineering and assurance services. This is delivered
through its unique Global Network Delivery ModelTM, recognized as
the benchmark of excellence in software development. A part of the
Tata Group, India’s largest industrial conglomerate, TCS has a global
footprint and is listed on the National Stock Exchange and Bombay
Stock Exchange in India.
For more information, visit us at www.tcs.com
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Experience and Expertise: TCS' deep domain expertise and
experience in running business simplification engagements,
combined with our rich array of solutions, makes us well-positioned
to unlock new value for operators. We help CSPs regain and sustain
their competitive edge in the digital consumer economy.

Email: global.telecom@tcs.com

