TCS Endpoint Lifecycle
Management Platform

IT Infrastructure services

Enterprise requirements for information technology (IT) infrastructure, with regard
to desktop engineering and endpoint management functions, continue to evolve
rapidly. Amid growing workforce mobility, firms are seeking on-demand availability
and customization of infrastructure support services. To enhance business agility,
organizations need to provide employees with consistent access to relevant
applications and data–regardless of the type and location of devices in use. This calls
for a revamp of traditional endpoint lifecycle management processes and practices.
Tata Consultancy Services' (TCS') Endpoint Lifecycle Management Platform facilitates
on-demand application packaging and testing, and helps automate the rollout of
upgrades and security patches. Through effective design, build, deployment, and
remote oversight of workspace, we help companies reduce the total cost of
ownership (TCO) of IT infrastructure by 35 to 40 percent. TCS' platform also enables
higher employee productivity through better utilization of computing resources.

Overview

Our Solution

Given the increasing consumerization of enterprise IT,
endpoint lifecycle management spanning system
deployment, application provisioning, patch
implementation, change and configuration
management, security and compliance, continues
to grow complex. Manual processes for endpoint
support, prevalent at most firms, are therefore no
longer adequate and effective. Rather than continuing
with the traditional managed services model,
companies must institutionalize industrialized, ondemand provisioning of infrastructure services that
can help them reduce operating costs significantly.

TCS' Endpoint Lifecycle Management Platform
comprises:

TCS' Endpoint Lifecycle Management Platform is a
one-stop shop for the management of all endpoint
devices. It fosters the automation of business
processes across the infrastructure value chain,
empowering medium and large-size companies to
implement stable, reusable, industry-standard, and
streamlined workflows. We provide consistent delivery
of support services across various phases of the
endpoint lifecycle, through the enforcement of
standard operating procedures (SOPs). TCS' services
promote better IT governance and risk management
by executing relevant compliance guidelines, and
tracking key performance indicators (KPIs), on a
regular basis.

Application services portfolio: Provide basic
application maintenance services for regular business
support and during migration and transformation
projects.
Image engineering portfolio: Offers an advanced
level of an image engineering process that can be
leveraged for both ongoing platform management
and future deployments.
Compliance service portfolio: Ensures that all
endpoint devices have the latest versions of operating
system, software applications, and antivirus packages
installed; manages periodic updates and patches.
Device service portfolio: Enables single-window
monitoring and management of endpoint devices
spanning efficient design and planning, procurement
and retirement support, and periodic endpoint device
assessment services.
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Overview of TCS' Endpoint Lifecycle Management Platform

Benefits

The TCS Advantage

TCS' platform helps companies reap the following
benefits:

By partnering with us, you can leverage the following
differentiators:

n
Lower TCO: Reduce costs related to IT infrastructure

n
Domain expertise: TCS has successfully

management by 50 to 75 percent; leverage TCS’
shared resources model to counter the need to
recruit specialized IT engineering personnel,
thereby decreasing the total cost of ownership
even further.
n
Superior asset management: Ensure higher

utilization of computing resources through
provisioning of on-demand access to relevant
applications and data for employees, thereby
boosting workforce productivity.
n
Enhanced agility: Improve the agility and

extensibility of your endpoint lifecycle by ensuring
the desired levels of performance and reliability for
key applications; lower the risk of asset downtime;
and accelerate the deployment lifecycle by 30 to
40 percent.

implemented end user computing (EUC)
applications for more than 50 organizations across
industries. Our subject matter experts have over 500
person years of experience in delivering application
packaging solutions. We have handled more than
100,000 application support requests, processed
almost 12,000 apps for Win 7 compatibility testing,
and managed over 600,000 System Center 2012
Configuration Manager (SCCM) clients. Recognizing
the need to stay abreast of technological
advancements, TCS has established a center of
excellence (CoE) to promote innovation and foster
best practices related to endpoint lifecycle
management.
n
Turnkey assets: Our services are underpinned by

an array of well-defined frameworks, tools, solution
accelerators, checklists, and standards that help
enterprises provision on-demand infrastructure
services in a cost-effective manner.
n
Customizable offering: TCS' Endpoint Lifecycle

Management Platform can be tailored according
to your organization's unique requirements.
Our offering's compatibility with ITIL v3 ensures
it incorporates best practices for IT Service
Management (ITSM), thereby offering support
services that are well-aligned with the client's
business goals.
n
Flexible costing: Unlike the traditional

infrastructure management outsourcing model,
our industrialized offering allows you to significantly
reduce your TCO by adopting a 'pay per app' or
'pay per resource' cost structure.

About TCS’ IT Infrastructure Services Unit
Leading organizations across industries work with TCS to realize their business transformation
and innovation objectives by enhancing the availability, performance and agility of their IT
infrastructure. Leveraging a combination of the cloud, new generation delivery models such
as IaaS, PaaS, and SaaS, virtualization, and managed services, our offerings deliver the secure,
flexible, and reliable IT infrastructure needed to power critical business applications, services
and data.
TCS infrastructure offerings encompass data center services, end-user computing (EUC),
mobility services, cloud services and transformational solutions, converged network services,
managed security services, application management services, enterprise systems management,
IT service desk, and IT service management. Backed by our Assess-Build-Manage-Transform
framework, extensive partner ecosystem, tools and automation frameworks, and technology
Centers of Excellence (CoEs), analytics-led approach, to understand the 'as-is' state, and arrive
at the 'to-be' state. As a result, you seamlessly transition from traditional infrastructure
management services towards new generation delivery.

Contact
For more information about TCS’ IT Infrastructure Services, visit:
http://www.tcs.com/offerings/it_infrastructure/Pages/default.aspx
Email: itis.presales@tcs.com

About Tata Consultancy Services Ltd (TCS)
Tata Consultancy Services is an IT services, consulting and business solutions organization that
delivers real results to global business, ensuring a level of certainty no other firm can match.
TCS offers a consulting-led, integrated portfolio of IT and IT-enabled infrastructure, engineering
and assurance services. This is delivered through its unique Global Network Delivery ModelTM,
recognized as the benchmark of excellence in software development. A part of the Tata Group,
India’s largest industrial conglomerate, TCS has a global footprint and is listed on the National
Stock Exchange and Bombay Stock Exchange in India.
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For more information, visit us at www.tcs.com

