Legal Management Solution

In this fast changing legal landscape and post the Legal Services Act (LSA), you need to
be better equipped to manage your law firms as commercial businesses. Building agility
to adapt to change can help you take advantage of new opportunities and technology
advancements. The need of the hour is to support the firm’s future strategy with a single
business-wide application. Such a system must handle both legal specifics (compliance
with SARs and now the new LSA regulations on good corporate governance), and
potentially new Business Structures (ABS), which are needed to support this new
dynamic.
Recognising this industry need, Tata Consultancy Services (TCS), has developed a Legal
Management Solution (LMS) designed as a true, fully-integrated, end-to-end business
application for law firms. Built on top of the world’s leading ERP solution from SAP, the
breadth and depth of our LMS solution’s functionality, coupled with real-time business
intelligence, gives law firms the best of both worlds.

Overview
LMS is a single global, multi-currency, multijurisdiction, and multi-compliant scalable platform,
which drives business efficiency across all functional
silos. This enables law firms to benefit from increased
profitability as well as reduced Total Cost of Ownership
(TCO). Our LMS solution extends the ‘SAP for
Professional Services Solution Portfolio’ to cover all
functions within a legal practice. As a result, LMS
enables firm-wide efficiencies by adopting bestpractice integrated processes, resulting in better
controls, risk reduction, and informed management
decisions through simplified information systems.
LMS also offers real-time operational and strategic
reporting with a full stack of integrated enterprise
Business Intelligence applications. With a single
integrated data set, LMS gives you real-time insights
into component profitability at every level the firm,

practice group, partner, fee earner, office, client, or
matter level. As LMS is an enterprise platform that
supports growth, we give you a competitive
advantage by enabling improved business strategies
to expand client relationships and operational
processes. The solution enables you to service clients
better by easing the introduction of new processes,
enabling consistent interfaces, ensuring efficient and
faster business integration and information access.
In addition, TCS’ LMS offers world-class, compliant
Human Capital Management (HCM) and talent
management support along with comprehensive
Customer Relationship Management (CRM) and
eMarketing solutions. All this together, enables
seamless integration of the LMS practice, client, and
matter management application – with only one
update system-wide.

“Following a comprehensive evaluation of the solutions in the market, Shoosmiths found that LMS from TCS
could best meet our requirements. Aside from replacing our Practice Management System with a robust and
world-class finance and matter management system, our goals were further reaching. By choosing a true ERP
system, we will be able to replace multiple disparate systems, such as HR and CRM, with a single solution
providing one version of the truth in real time, thereby improving decision making and enabling us to be
provide our clients with a more efficient and higher quality service.”
Chris Stanton,
Group CFO, Shoosmiths

TCS’ LMS Legal ERP Solution
By extending SAP’s leading business management platform, our LMS system is designed to address the complete
needs of your law firm.
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Scope of Legal Management Solution

Benefits

The TCS Advantage

Our solution provides you with an integrated system
that operates in real-time without relying on periodic
updates, along with a single database that supports
all applications, and single global matter management
throughout the application. You also benefit from:

LMS has a number of key, unique features for the legal
sector. Our solution is the only true integrated firmwide business management application/legal ERP
solution designed for law firms. This means you have
access to CRM, HCM, best practice talent management,
world-class financials, enterprise class Business
Intelligence (BI), integrated asset management,
and integrated procurement management options
as part of TCS modular product portfolio.

n
An improvement in fee earner productivity
n
Ease of installation without elaborate

application/data integration or interfaces
n
A reduction in cost and complexity of maintenance,

with fewer third-party applications
n
An improvement in data services and access control
n
Better management of user privileges and

Partnering with us also gives you the ability to choose
from flexible operating and delivery models, including
our in-house managed-services and IT-as-a-service
models, and use our proven Global Network Delivery
Model™ (GNDM™) to support clients. We further
differentiate any engagement with our:

assured security
n
A consistent look and feel

n
Full-services delivery. We offer the assurance

of working with a global systems integration and
IT support provider, with complete services
capabilities (ITO, BPO, LPO), and an in-house
comprehensive practice management system.
n
SAP alliance. Working in partnership with SAP,

we offer you the combined capabilities of one of the
world’s leading IT services suppliers and the world’s
leading business application software provider.
Our offerings of knowledge resources as add-ons
to the LMS further enhance Knowledge
Management (KM) and research.

"As one of the world's largest firms we needed a single, integrated yet scalable, multicurrency, multi-lingual and multi-jurisdictional solution. The LMS, along with SAP, will
provide this, and will help us to more effectively continue to be current with regulatory and
statutory changes, while being able to easily handle the inherent financial complexity of
doing business globally. Our ability to work transparently and in real time with our clients in
any jurisdiction provides us with a differentiator that our clients value. We seek the same
from our vendors, and we value TCS's global presence and ability to support us across
continents."
Robert Spencer,
Global CFO, Baker & Mckenzie

“As a result of the changing nature of the Society, we not only needed a platform that
provided maximum opportunity for the transformation, but also a partner with legal
domain knowledge and deep competencies in application development and its
implementation. TCS has the depth of expertise and wealth of supporting tools which allow
us to implement these changes and ultimately help us become a more agile organisation.”
Steve Jeffree,
Group CIO, The Law Society of England & Wales

Contact
To know more about TCS Legal Management Solution, contact global.lms@tcs.com

About Tata Consultancy Services Ltd (TCS)
Tata Consultancy Services is an IT services, consulting and business solutions organization that
delivers real results to global business, ensuring a level of certainty no other firm can match.
TCS offers a consulting-led, integrated portfolio of IT and IT-enabled infrastructure, engineering
and assurance services. This is delivered through its unique Global Network Delivery ModelTM,
recognized as the benchmark of excellence in software development. A part of the Tata Group,
India’s largest industrial conglomerate, TCS has a global footprint and is listed on the National
Stock Exchange and Bombay Stock Exchange in India.
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For more information, visit us at www.tcs.com

