About TCS' Telecom Business Unit
For over three decades, TCS has worked with companies in the Communications industry,
helping them develop world class solutions and systems, simplify operations, augment
network services, diversify into new markets, and stay ahead of the competition.

TCS Hosted OSS/BSS Product
Portfolio Management Solution

Our solutions address the entire landscape of telecom businesses, ranging from greenfield
start-ups to large cable and satellite companies and equipment vendors. Our partnership
model leverages ready-to-deploy platform solutions, proprietary frameworks, and solution
accelerators to enable our clients to launch new products and services quickly.
TCS’ investments in next generation platforms, mobility solutions, capabilities, and lab
infrastructure are aligned to address our clients' key business imperatives of operational
excellence, customer experience, and revenue enhancement. We have helped enterprises
unlock business value in the areas of Digital Channel and Commerce, Customer Insights,
Mobility Solutions, Hosted OSS/BSS (HOBS), IOT & M2M Platforms, Connected Device
Management, B2B Platform Ecosystem and Services and Network Abstraction layers.

Telecom

Contact
Visit TCS’ Telecom unit page for more information
Email: global.telecom@tcs.com

About Tata Consultancy Services Ltd (TCS)
Tata Consultancy Services is an IT services, consulting and business solutions organization that
delivers real results to global business, ensuring a level of certainty no other firm can match.
TCS offers a consulting-led, integrated portfolio of IT and IT-enabled, infrastructure, engineering
and assurance services. This is delivered through its unique Global Network Delivery ModelTM,
recognized as the benchmark of excellence in software development. A part of the Tata Group,
India’s largest industrial conglomerate, TCS has a global footprint and is listed on the National
Stock Exchange and Bombay Stock Exchange in India.

All content / information present here is the exclusive property of Tata Consultancy Services Limited (TCS). The content / information contained here is
correct at the time of publishing. No material from here may be copied, modified, reproduced, republished, uploaded, transmitted, posted or
distributed in any form without prior written permission from TCS. Unauthorized use of the content / information appearing here may violate copyright,
trademark and other applicable laws, and could result in criminal or civil penalties.
Copyright © 2016 Tata Consultancy Services Limited
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For more information, visit us at www.tcs.com

Telecom players are constantly striving to shorten delivery cycles for a more converged
offerings portfolio. With customers even willing to pay a premium for speedy deliveries,
every communications service provider (CSP) is looking to meet customer expectations
faster. To cater to these rapidly increasing customer demands, businesses need a
flexible product portfolio, with a mix of core and non-core services. CSPs are also
gradually launching non-traditional offerings in the Internet of Things (IoT) and
machine-to-machine (M2M) domain, with support for partner products and services.
Hence, reusable templates and components are needed to quickly bundle and create
offers, with effective product and data federation and ready integration services.

Product Lifecycle Management through
HOBS Product Portfolio Management Systems
End to end process oriented creation and management of various product components
supplemented by an exhaustive product release management system
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Tata Consultancy Services' (TCS') Hosted OSS/BSS (HOBS) Product Portfolio
Management Solution is a configuration-driven tool that improves product modeling
and bundling with identifying reusable elements and componentization. TCS offers a
single workspace for all product modifications and information, with integrated
product lifecycle management processes.
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An Overview of TCS' HOBS Product Portfolio Management Solution

Overview

The Solution

Benefits

The TCS Advantage

Communications service providers need to accelerate
portfolio development, to cater to increasing customer
requests while sustaining operational profitably.
However, they often lose out on opportunities due to
misaligned technology capabilities, outdated systems,
and the non-availability of reusable components. This
not only extends the time-to-market but also escalates
development expenses. The inability to harmonize
capabilities and map service intelligence to customer
demands can needlessly prolong value chain activities.
CSPs need to configure IoT or M2M products across
business-to-business and business-to-customer
segments, and rationalize offerings regularly to
eliminate redundant products and simplify their
product portfolio management systems.

TCS HOBS PPMS consists of the following modules:

By adopting TCS' Solution, you can gain from:

By partnering with TCS, you can take advantage of:

Product Catalog Management: Develop and modify
new products, packages, contracts, promotions, and
product attributes via this module; establish
offerability and compatibility rules and connect with
the multidimensional relationship manager to
minimize duplicate relationships

Customer-centric transformation: Develop a lean
and agile centralized product management system
and accelerate delivery on complex requests.

Rich domain experience: TCS has significant expertise
in the telecommunications industry, especially in the
areas of strategy definition, implementation,
transformation, and support. TCS was positioned in the
'Winners Circle' by HfS Research in its 2014 'Blueprint
Report on Telecom Operations Services' for its
thorough solutions portfolio, thought leadership,
robust delivery systems, and innovation potential.

TCS' HOBS PPMS is an end-to-end offering that focuses
on effectively addressing challenges encountered in
each phase of the product lifecycle process—from the
absence of a centralized approach, operational errors,
to lower agility, and high integration costs. It is built on
the 'Quick to Make, Manage, and Market' principle,
with detailed catalog definitions built in a preintegrated application to optimize the testing and
rollout of new services. Our solution offers a
centralized and componentized data model for offers,
products, services, devices, pricing, rules, and
processes. A graphical user interface based approach
on an easy to use application enriches internal and
external customer experience. The solution is
interoperable across channels with a robust inbound
and outbound integration framework that can connect
with relevant business systems.
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Service Catalog Management: Manage the service
catalog lifecycle and associated entities; map service to
platform features with functional platforms and service
templates
Service Templates Management: Correlate the
capabilities of your environment and service
intelligence to customer requests; define product
attributes, group and layout attributes, support
rendering as per order requirements, and define
events and related rules
Product Release Management: Ensure integrity of
the product catalog; map the service template and
data about the state of products and services to the
release

Process simplification: Reduce the time for
innovation by incorporating reusable processes and
service-driven templates that can record versatile
product attributes for quicker and easier product
modeling. Cloud deployment drastically lowers the
total cost of ownership of the application.
Systems interoperability: Ensure a single source of
truth for all sales channels and interactions with
enterprise-wide systems, such as the customer
relationship management (CRM), and billing and order
management systems easily. Our solution is compliant
with industry standards and supports a two-sided
business model by offering capabilities to sell and
build upon partner products.

Modular solutions: Our offerings are designed to be
modular and scalable, to accommodate emerging
telecom requirements. Comprehensive managed IT
solutions are developed, including platforms and
services, which adhere to business and regulatory
service level agreements (SLAs).
Flexible commercial models: TCS offers a licensebased model and usage-specific pricing, to minimize
business investments needed upfront. This also helps
telecom providers exert greater control while enjoying
solution flexibility. The pay-as-you-go model optimizes
capital expenditure with subscription-based fees for
hardware, software, and service use. Build-as-you-grow
models are also leveraged which help CSPs scale
operations based on their requirements.
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