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Information Technology (IT) has been an integral part of the growth story in the manufacturing industry, as it has
enabled companies to realize efficiency and flexibility in global operations. However, with increase in competition and
continuous technological advances, businesses need to evaluate how well their IT investments are supporting
business needs. Businesses also need to measure and improve the levels of IT adoption and the value delivered by IT.
Manufacturing companies therefore need solutions that systematically evaluate the level of IT enablement within an
organization and align technology investments with business goals.
Tata Consultancy Services (TCS) IT Enablement Benchmarking Solution measures how well your IT organization
enables the business. The solution identifies gaps and provides transformative suggestions for improving IT’s
contribution to the business. It also enhances critical business processes to drive competitive advantage and
significant business value.

Overview

Benefits

Chief Information Officers (CIOs) in manufacturing organizations
are under pressure to justify the IT investments made and ensure
allocation of appropriate budgets for IT. To achieve this, they need
to determine critical areas of IT investment across the enterprise.
Promoting better utilization of existing software capabilities within
the organization is an ongoing challenge as well. CIOs thus need
solutions that will provide an objective assessment of IT
performance relative to competitors, facilitate greater value
by generating insights from existing systems, and support budget
allocation.

TCS IT Enablement Benchmarking Solution helps manufacturers
align their IT infrastructure and investments with the overall
business strategy. The solution offers the following key benefits:

TCS IT Enablement Benchmarking Solution helps organizations to
assess how well business processes are enabled by IT. The solution
uses industry-standard process reference models such as the Process
Classification Framework (PCF) developed by the American
Productivity and Quality Center (APQC). It measures the extent
of digitization and automation, the level of analytics support, and
the adoption of newer technologies such as cloud, big data,
mobility, and social media.
The solution identifies gaps in IT enablement by benchmarking with
industry peers and internal business groups. The identified gaps are
prioritized for improvement based on their relevance and impact
on business, and a risk-return analysis of the investment required.
By leveraging this solution, CIOs can demonstrate the effect of IT on
business, increase the effectiveness of existing IT investments, and
optimally direct new investments to improve business performance.

n
Quantify your IT performance: Improve transparency for all

business stakeholders by providing metric-driven insights on the
impact of IT on business performance. Measure IT performance at
routine intervals, including the extent of support provided to
business processes by existing IT systems, as well as the amount
of human intervention required.
n
Optimize IT’s contribution to the business: Extensive internal

and external benchmarking across the entire business value chain
helps you identify specific areas of improvement and drive
greater digitization, automation, and analytics. We also help you
set performance targets for vendors. All of this increases the
business value delivered by IT.
Stay abreast with technology: Get incisive industry insights
n
on the state of IT, enabling you to stay current on the latest
groundbreaking technologies and make strategic IT decisions.

www.tcs.com
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An Overview of TCS IT Enablement Benchmarking Solution

The TCS Advantage

Contact

TCS acts as a trusted partner to provide recommendations on
improving IT enablement across functions and business units.
We help manufacturers identify transformation initiatives that
enhance business value and help in consolidating market share.

To know more about TCS IT Enablement Benchmarking Solution,
contact manufacturing.solutions@tcs.com

Strategic consulting
We help you chart a business roadmap for attaining a strong and
result-oriented IT landscape. Our depth of analysis and global
perspective help you prioritize the focus areas to extract maximum
value from existing IT investments and to develop strong business
cases for additional investments.
Vast domain knowledge
The solution draws upon our vast manufacturing domain knowledge.
Additionally, our consultants from the Manufacturing Innovation and
Transformation Group provide a unique outside-in perspective with
their experience and expertise.

About Tata Consultancy Services Ltd (TCS)
Tata Consultancy Services is an IT services, consulting and business
solutions organization that delivers real results to global business,
ensuring a level of certainty no other firm can match. TCS offers a
consulting-led, integrated portfolio of IT and IT-enabled
infrastructure, engineering and assurance services. This is delivered
through its unique Global Network Delivery ModelTM, recognized as
the benchmark of excellence in software development. A part of the
Tata Group, India’s largest industrial conglomerate, TCS has a global
footprint and is listed on the National Stock Exchange and Bombay
Stock Exchange in India.
For more information, visit us at www.tcs.com
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Global experience
As a global service provider with solutions across the value chain –
from consulting and strategy development to delivery, we understand
how IT enables world-class business performance at several
manufacturing organizations across the globe. We also work closely
with vendors and are aware of the applications and implications
of newer technologies.

