TCS Idea Crowdsourcing and
Product Planning Solution
Manufacturing

Manufacturing companies need to stay at the forefront of the digital revolution to reduce the time to
market of new products, achieve operational excellence, create agile supply chains, and provide seamless
experiences to customers. However, innovation initiatives restricted to the boundaries of the manufacturing
enterprise are often remote from the consumer, and can limit the pool of ideas as well as hamper the pace
of change. This limits the range of products and services that resonate with end-customers.
Tata Consultancy Services (TCS) Idea Crowdsourcing and Product Planning Solution is an open, integrated
platform that puts the product planner in a vantage position to identify, extract, assess, and develop
transformative ideas from individuals and communities across the world. The solution leverages the disruptive
digital forces of social media and cloud to reimagine the workplaces within your enterprise, and enables your
internal product and services innovation teams to leverage the power of mass innovation.
By undergoing Digital ReimaginationTM, the reimagined product introduction process results in a shorter time to
market, an increase in the formulation of new ideas, and the optimization of existing investments.

Overview

Benefits

The development of new products and services has traditionally
been driven by internal stakeholders based on research and
customer feedback. The management of ideas and innovation is
a complex, unpredictable process. The traditional process is often
characterized by low differentiation, a series of changes after the
product launch, and an inability to surpass customer expectations
from products and services. Increasingly, organizations are
embracing social media and other digital channels to tap into the
'wisdom of the crowd' and improve their innovation bandwidth.
This empowers lead product planners and designers to take fast
and informed decisions on building differentiating features,
products, and services.

The solution acts as a collaborative platform to listen to the
voice of customers and leverage it to power collaborative
innovation. Its key benefits include:

TCS Idea Crowdsourcing and Product Planning Solution enables
a systematic way of capturing and analyzing the opinions and
sentiments of stakeholders, including extended enterprises,
customers, industry experts, academicians, media, and research
forums. TCS' gamification and reward model helps accelerate
the rate of idea churn, so that ideas with high potential can be
quickly mapped to relevant product or service features and
offerings. The scalable solution can be securely integrated with
open sources as well as legacy applications. Our proprietary tools
such as Voice of Customer Analytics (VOCA), Knome and NextStep
(for collaboration), and Analytics and Insights enable end-to-end
capabilities, from idea crowdsourcing to product planning.

Foster innovation: Nurture a culture of innovation across the
extended enterprise including employees, partners, suppliers,
and communities through a system of incentives, collaboration,
and gamification.
Acquire a holistic view: Gain a 360-degree view of customer
sentiments and organizational innovation needs, allowing you
to plan and develop cutting-edge features.
Increase customer satisfaction: Introduce innovative features in
existing products in line with consumer preferences. You can build
stronger relationships by getting consumers involved in ideation
and product development.
Ensure successful product launches and improvements:
Improve your success rate for new products and services by
aligning innovation with customer expectations and strategic
business priorities.

www.tcs.com
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The TCS Advantage

Contact

Partnering with TCS provides the following advantages:

For more information about TCS Idea Crowdsourcing and Product
Planning Solution, contact manufacturing.solutions@tcs.com

Easy Integration: Built on TCS proprietary tools, the solution acts
as a single, scalable platform that securely integrates with social
media networks as well as open source and legacy applications
built on varied technology stacks.
Rapid deployment: The reusable solution can be deployed
easily and quickly both as a solution and as a service.
Strong solution roadmap: Our clear vision and future goals
for this solution are geared to cater to the evolving needs of
organizations as well as customers.

About Tata Consultancy Services Ltd (TCS)
Tata Consultancy Services is an IT services, consulting and business
solutions organization that delivers real results to global business,
ensuring a level of certainty no other firm can match. TCS offers a
consulting-led, integrated portfolio of IT and IT-enabled
infrastructure, engineering and assurance services. This is delivered
through its unique Global Network Delivery ModelTM, recognized as
the benchmark of excellence in software development. A part of the
Tata Group, India’s largest industrial conglomerate, TCS has a global
footprint and is listed on the National Stock Exchange and Bombay
Stock Exchange in India.

Digital ReimaginationTM is leveraging a combination of the Digital Five Forces - Mobility &
Pervasive Computing, Big Data & Analytics, Social Media, Cloud Computing, Artificial
Intelligence & Robotics to reimagine six areas of an enterprise: Business Models, Products
and Services, Customer Segments, Channels, Business Processes, and Workplaces.
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For more information, visit us at www.tcs.com

