Emerging Market Advisory

Life Sciences

Emerging Markets [EMs] are more important than ever to global Life Sciences companies today. Amidst
unstable economic conditions, companies are also wrestling with spiraling healthcare costs, imminent
patent expiries, and drying product pipelines in developed markets. While shifting to EMs for growth
opportunities seems like the next logical step, it is accompanied by its own set of challenges – political, legal,
regulatory and cultural along with distinct differences in consumer behavior. This can result in a complex,
uncertain and transient operational environment. Which is why, the entry, diversification, and expansion
strategies for EMs necessitate careful planning, execution, and monitoring across various dimensions.
Tata Consultancy Services (TCS) offers Emerging Market Services to strengthen and validate your EM plans
and strategies. From providing advice spanning market insights and analysis to consumer research, we help
you understand your competitive positioning, and build a market entry and/or penetration and expansion
strategy. Going beyond strategy recommendations, we also design a strategy implementation roadmap and
offer actual execution support.
Overview

Benefits

Sluggish growth in the developed markets has prompted Life
Sciences organizations to diversify into fast-growing EMs today.
The true potential of such markets however, can be tapped only
with a thorough understanding of market and trade insights,
consumer behavior and competitive landscape. This will in turn
accelerate cost-effective innovation, garner savings, and maximize
the revenue potential in EMs, which are mostly uncharted territories.
In addition, organizations must keep a tab on regulatory changes to
avoid risks and costs of non-compliance, while protecting the IP of
patented drugs and devices. An expert partner, who knows EMs
inside out, can help you to overcome such challenges and can
support, strengthen and validate your plans to foray into these
markets with confidence.

TCS’ Emerging Market Services can empower you to deliver market
leading growth in Emerging Markets by:

TCS’ Advisory for EMs aims to empower you through services that
span market insights, competition analysis, and growth and
sustenance strategy. With our deep market understanding, expertise
and experience ,TCS’ Life Sciences consulting group is an able
partner to help you achieve your business goals, through practical
and actionable insights that you can leverage.

n
Understanding market characteristics, opportunities

and challenges.
n
Unraveling end-user and consumer preferences,

behavior and insights.
n
Optimizing your supply chain and distribution functions.
n
Identifying partners for strategic leverage.
n
Articulating a market entry and/or penetration strategy

to achieve business goals.

www.tcs.com

n
Market Assessment

Market
Insights
and Analysis

n
Market Sizing, Share and Segmentation

Trade and Distribution Value Chain Analysis
n
Regulatory Impact Assessment
n
Consumer Research and Insight
n

n
Organization Benchmarking

Business and Operating Model (re)
n
Definition

Growth and
Sustenance
Strategy

n
Product/Category Benchmarking

Market Entry/Access/Protection Strategy
n
Strategic Partner Evaluation and Selection
n

Competitive
Positioning

Competition Score Cards ans Strategic
n
Posturing

Financial Feasibility and Sensitivity Analysis
n

An overview of our Emerging Market Services

The TCS Advantage

Contact

TCS has a proven track record in working with global customers and
delivering advice and solutions customized to specific issues and
challenges. We are backed by our vast market and domain
knowledge and experience in providing comprehensive solutions
to the Life Sciences and Medical Devices industry in India.
We add further value to your business by:

To know more about TCS’ Emerging Market Services, contact us at
lshcip.pmo@tcs.com

understanding and consumer insights through a combination of
internal skills and partner relationships. Our presence in India for
over 30 years has helped us develop deep market understanding
and an excellent network of contacts.
n
Offering detail-oriented knowledge resulting in practical

recommendations that do not stop at formulating strategies but
go beyond, to implementation roadmaps and execution.
n
A focused consulting team with a strong domain and consulting

background, and experience spanning Pharmaceuticals, Medical
Devices and Diagnostics and Consumer Product and Goods
companies.

For more information, visit us at www.tcs.com
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n
Delivering a complete solution that synthesizes market

About Tata Consultancy Services Ltd (TCS)
Tata Consultancy Services is an IT services, consulting and business
solutions organization that delivers real results to global business,
ensuring a level of certainty no other firm can match.
TCS offers a consulting-led, integrated portfolio of IT and IT-enabled
infrastructure, engineering and assurance services. This is delivered
through its unique Global Network Delivery ModelTM, recognized as
the benchmark of excellence in software development. A part of the
Tata Group, India’s largest industrial conglomerate, TCS has a global
footprint and is listed on the National Stock Exchange and Bombay
Stock Exchange in India.

