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The Property and Casualty (P&C) insurance industry in North America has started to reap the
benefits of the stabilized global economy. The industry has witnessed a shift in customer
behavior - growing acceptance of digital channels and policy purchases over the Internet
using a host of mobile devices. Disruptive changes in the social environment and their impact
on the customer's life have compelled insurers to adopt a holistic digitalization strategy, instead
of addressing isolated applications. With growth in premium, underwriting and operational
profitability, insurers are now investing in business transformation and IT initiatives, with focus
varying from a single function to across the value chain.
Tata Consultancy Services' (TCS') service offerings for P&C insurance address these requirements.
Our comprehensive portfolio of services spans consulting, legacy modernization, digitization,
data management and analytics, process transformations and assurance. By leveraging an
amalgamation of current technologies and conventional offerings, our services deliver business
value across all core P&C process areas.

Overview
In the highly regulated insurance industry, improving
customer experience and encouraging brand advocacy
with innovative products is essential to sustaining
revenue growth. Also critical to business growth is the
insurer's ability to offer today's connected customers
policy research, purchase, and support, across various
digital channels such as online and mobile devices.
In addition, market demands necessitate price
optimization, and the corresponding optimization of
operational overheads. Key to improving market share
and distribution channel presence is the insurer's ability
to rapidly respond to market dynamics. But this is
hindered by disparate legacy applications and
monolithic data stores that affect the insurer's agility,
prolonging time-to-market for new products.
TCS' P&C insurance services enable you to achieve
high business growth by leveraging new technologies
and emerging channels to enhance brand value and
customer acquisition, engagement and retention.
We offer insurers a broad spectrum of services - from
consulting to demonstrated business value delivered
by enterprise wide transformations to digitization
initiatives and analytics driven insights. With mobility
based solutions to enhance internal productivity and
offerings that harness the power of Big Data and social
media, we enable your organization to seamlessly
embrace digitization. The technology backing our
offering suite raises the operational efficiency of your
business, while controlling costs, and enables better
risk management through compliance with
regulatory requirements.

Our Solution
We partner with P&C insurers to address their unique
business challenges through our consulting services,
and legacy modernization and enterprise transformation
solution implementations. Our mature transformation
assets and frameworks improve the effectiveness of
policy, claims, billing and other processes.
TCS’ Master Data Management services centralize
the master data for party, location, and agency and
product information. In turn, they provide a gateway
to insurers for analyzing the big and small data available

in enterprise systems. Our digitization offerings help
insurers leverage the collective power of mobility,
social media, and the cloud.
Supported by the TCS FORETM model, our business
process services provide true, cost effective business
process transformation and optimization. In addition,
we offer end to end assurance services including
consulting, automation and performance testing,
functional testing across the insurance value chain from
product development to claims as well as specialized
testing services for mobility, data warehouses,
application migrations, localization, and usability.

Benefits
Drive business growth by leveraging new products
and emerging distribution channels. Improve product
development flexibility, simplify product integration,
customization and implementation, and rapidly respond
to regulatory changes backed by our domain and
technology expertise.
Build customer loyalty and drive advocacy by
improving the effectiveness of organizational marketing
and enhancing customer experience. Enhance brand
visibility and market reach by leveraging emerging
channels.
Gain competitive advantage by realizing efficiencies
in claims handling and data management, leading to
better outcome management. Support rules-based
underwriting, risk selection and pricing with modernized
policy administration, billing and claims systems. Harness
analytics and business intelligence to mitigate the risk of
fraudulent claims. Process large volumes of historical
data to support insight-based decision making for
market opportunities, product features, and so on.
Enhance operational efficiency with digital solutions
to expedite policy and claims processing. Empower
stakeholders with automated solutions to boost
productivity.

The TCS Advantage
TCS’ P&C insurance services offer a unique combination
of our deep industry experience and innovative
technology solutions. Designed to address strategic
focus areas independently or through end to business
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TCS' Property and Casualty Insurance Service Offerings
requirements. Backed by mature assets and a strong
consultant base, we deliver value to engagements in
the areas of:

management, maintenance, and support requirements
of the IT infrastructure that powers your business
operations.

Legacy Modernization
Our automated tools support the extraction and
analysis of business rules. By leveraging our partner
alliances and rich industry experience, we facilitate
seamless transitions.

How We Help Our Customers

Digital Solutions
Our pre-built insurance applications, reusable
libraries and mature consulting framework accelerate
digitization initiatives.
Business Intelligence and Performance Management
TCS’ modular maturity assessment and foundation
frameworks provide platform-independent service
delivery. Our Insurance Business Intelligence for Decision
Support (iBIDS) offering and process assets help jumpstart solution development.
Information Management
With a governance-centric approach and robust and
scalable architecture built on standard insurance logical
models, we simplify enterprise information management.
Business Process
TCS’ FORETM transformation methodology improves
the effectiveness of processes and utility pricing models
minimize CAPEX and make OPEX predictable.
Assurance
Our insurance testing framework enables comprehensive
verification and validation of deployed services and
solutions.
IT Infrastructure
TCS’ IT Infrastructure Services (IS) and Infrastructure
Management Services (IMS) address all the installation,

A large Financial Services organization has partnered
with TCS for over 15 years. We have:
n
Automated processes and implemented tools that

make data intensive complex activities efficient
and effective, both in terms of time and cost.
The insurer has witnessed a 75% improvement
in time to market
n
Enabled business growth and competitiveness

through application reengineering of the auto
insurance legacy system. With the enabling of
online transactions, (quote generation, issuance
and maintenance of Auto Policy) volumes have
increased five-fold and the transaction time has
reduced by 85%, resulting in USD 80 million in
cost savings annually.
n
Re-engineered the legacy umbrella PAS system

and introduced a sophisticated rating structure along
with automated underwriting capabilities thus
increasing the average transaction volumes three fold
n
Automated claims field assignment and improved

claims workflow automation resulting in direct cost
savings of more than USD 1.8 million annually.
By changing the business process to transition from
paper documentation to electronic documentation,
we have helped the insurer reduce the service level
objective (SLO) of mail room operations from 24 hours
to 10 hours and save USD 4.6 million annually on
paper maintenance and resource management
overheads

About TCS' Insurance Business Unit
With over four decades of experience in working with insurers globally, TCS delivers solutions
and services to help insurers meet rising customer and agent expectations, address nontraditional competitors, manage low investment yields, and drive growth in emerging
global markets.
TCS has built an unmatched track record in enabling insurers transform, enhance business
agility, improve operational efficiencies and increase customer engagement, while ensuring
regulatory compliance. 7 of the 10 world's largest insurers and over a hundred insurers
globally partner with TCS.
Our state-of-the-art innovation labs and global solution centers, and cutting edge solutions
and technologies set clients apart from their competitors. We leverage the combined
expertise of our industry trained and certified (LOMA, LIMRA, CPCU and so on) consultants to
support the entire value chain for Life, Annuities and Pensions, Property and Casualty, Health,
Commercial and Reinsurance companies.

Contact
For more information about TCS' Insurance services, visit: www.tcs.com/insurance
Email: global.insurance@tcs.com

About Tata Consultancy Services Ltd (TCS)
Tata Consultancy Services is an IT services, consulting and business solutions organization that
delivers real results to global business, ensuring a level of certainty no other firm can match.
TCS offers a consulting-led, integrated portfolio of IT and IT-enabled infrastructure, engineering
and assurance services. This is delivered through its unique Global Network Delivery ModelTM,
recognized as the benchmark of excellence in software development. A part of the Tata Group,
India’s largest industrial conglomerate, TCS has a global footprint and is listed on the National
Stock Exchange and Bombay Stock Exchange in India.

IT Services
Business Solutions
Consulting
All content / information present here is the exclusive property of Tata Consultancy Services Limited (TCS). The content / information contained here is
correct at the time of publishing. No material from here may be copied, modified, reproduced, republished, uploaded, transmitted, posted or
distributed in any form without prior written permission from TCS. Unauthorized use of the content / information appearing here may violate
copyright, trademark and other applicable laws, and could result in criminal or civil penalties.
Copyright © 2014 Tata Consultancy Services Limited

TCS Design Services I P I 05 I 14

For more information, visit us at www.tcs.com

