





How we Help

We offer a host of services to cater to your requirements through our industry-specific solutions that reflect
domain knowledge and experience, and cross-industry shared services that highlight our process expertise.
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How we helped customers

The Pearl Group

The Pearl Group comprises of Pearl, NPl and London Life and is the
UK's second largest 'closed book’, with 3.8 million policies and
assets under management of £27.1 billion. Pearl Group Limited is
focused on the key areas of importance to policyholders: financial
security, long term investment returns and service standards. Itis
these goals that forced it to seek a long term, industry leading,
sustainable and predictable solution for its Life and Pensions
administration.

A 12 year arrangement has been signed with Diligenta, an FSA-
regulated subsidiary of TCS, that provides Pearl with certainty over
amajor portion of its cost base well into the future. Whilst of
benefit to shareholders, this is also very important protection for its
policyholders. Essentially, this transformational BPO allows the core
Pearl business to focus very strongly on financial management and
governance, as well as the acquisition of new business.

Pearl’s closed book policies are being migrated to TCS’ proprietary
Integrated Insurance Management Systems (IIMS) platform, a web
based policy lifecycle management solution. This partnership
results in a consistent per policy transaction price and high service
standards by delivering a combination of industry leading IT
services and process optimization. The scalability and flexibility of
IIMS will enable Pearl to continuously improve its performance and
flexibly migrate future closed book Life and Pension policies. In
addition, the IIMS flexible process flows, can adapt to shifting
customer preferences and changing legislation, and thus provide
Pearl with the assurance of being able to continually improve
service it offers to its customers

A global logistics company

A leading global logistics company was facing issues related to
quality and accuracy, high attrition rate and unavailability of
trained resources to manage some of its time-critical processes.
This company decided to collaborate with an outsourcing partner,
who would offer world-class services, including rationalizing costs,
improve quality and productivity, apart from providing resources to
manage data entry and validation for its import and export
consignment process.

As an outsourcing partner, we provided this logistics company with
real time 24/7 operational support - scoring a CSI of 98.88 per cent.

Using Six Sigma methodology, we ensured improved data quality,
reducing post data entry errors to 0.5 per cent from the offshore
location, as against the earlier 2.0 per cent. Accuracy rate
increased to 99.78 per cent, exceeding the SLA set at 99 per cent
and output per operator increased from 20 to over 200
transactions per day. From single shift operations, TCS scaled up
to 24/7 operations within 6 months. By providing additional
resources, we enabled it to ramp up by 150 per cent within a year.
Our partnership helped this logistics company achieve total
customer satisfaction by allowing it to concentrate on its global
core business of delivering goods in time; minimizing risks from
being charged for late filing; and improving data accuracy.

About Tata Consultancy Services (TCS)

Tata Consultancy Services is an IT services, business solutions and
outsourcing organization that delivers real results to global
businesses, ensuring a level of certainty no other firm can match.
TCS offers a consulting-led, integrated portfolio of IT and IT-
enabled services delivered through its unique Global Network
Delivery Model™ , recognized as the benchmark of excellence in
software development.

A part of the Tata Group, India's largest industrial conglomerate,
TCS has over 143,000 of the world's best trained IT consultants in
42 countries. The company generated consolidated revenues of
US $6 billion for fiscal year ended 31 March 2009 and is listed on
the National Stock Exchange and Bombay Stock Exchange in
India.

For more information, visit us at www.tcs.com.

To know more about how we can transform your business processes
and help you become more competitive in this demanding business
environment, mail bpo.imo@tcs.com.
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