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Bekaert is a world-leading manufacturer of
steel wire products and applications as well
as the technological leader in its domain.
Bekaert is, and always has been a highly
technology-driven company and has been
responsible for several breakthrough
designs and products in its line of business.
This global manufacturer pursues growth
by constantly reinforcing its technological
leadership and maintaining technological
lead through continuous innovation.

Founded in 1880 in Belgium to meet local
needs, the company has continuously
grown and today serves customers spread
across 120 countries. The company
employs over 23,000 people worldwide
and reported combined sales of € 4 billion
in 2008.

Business Situation

The market demand for innovative steel wire products
with high added value has been growing over the
years. Bekaert has multiple plants and has a number of
variants in products and solutions to meet these
growing specific requirements. Managing the
variations in customer demand made it difficult to plan

and use the resources efficiently.

With the existing IT systems it was not easy to manage
the numerous production variations and orders and to
arrange a smooth information exchange between

sales, engineering and production for efficient demand

planning and capacity use. That's why Bekaert was
looking for a new IT solution. To achieve its objective,
Bekaert needed a strategic partner who could provide
an IT solution that would help plan, optimise and
efficiently use resources to lower costs and achieve

better margins.

TCS has been a global partner for Bekaert since 2006,
helping the company to better meet business
challenges. Based on its proven global delivery
methodologies to provide reliable, cost-effective and
scalable services and vast pool of skilled resources TCS
was selected as the preferred partner for this

assignment.

TCS Solution

TCS analysed Bekaert’s requirements in detail to
identify a solution that would best address the
business needs. Bekaert uses SAP to run its business
and 80% of the group’s consolidated sales are
managed through SAP. Using the knowledge of the
process industry and past SAP implementation
expertise, TCS' team selected a SAP based variant

configuration solution.

TCS examined the complex rules and studied the
requirements. After detailed discussions with the
Bekaert’s sales and production departments, the to-be
processes were defined. Business users were
extensively involved in the validation of the defined
rules to ensure successful acceptance. To further verify
the correctness of the defined to-be processes, TCS
built a prototype in SAP. This prototype also helped

demonstrate the advantages of the SAP application.
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The variant configuration solution was implemented in
less than eight months, right from concept to
deployment. The new system enabled Bekaert to:

- Select the predefined material based on the
customer requirements and within the rules
prescribed by commercial and technology
functions

- Create a consistent variant material based on
specific customer requirements and other online
communication

- Check the consistency of variants in the entire
supply chain

- Standardise product costing method for all

materials

To further reinforce seamless transitioning to the new
system, TCS conducted extensive training sessions and

provided post go-live support.

TCS' strong business understanding of the process
industry, deep knowledge of variant configuration,
past experience with similar large-scale global SAP
engagements and record of delivery excellence were
vital to the success of this implementation. This
solution is a fine example of the application of SAP for
variant configuration in the process industry. Bekaert
and TCS have presented this solution at various
industry forums which has been greatly

acknowledged.

Benefits

The new variant configuration system helps Bekaert to

meet flexible customer demands and delivers the

following benefits:

Improved service to customer

- Improved customer service in sales order booking
as a result of smooth information exchange

- Improved flexibility in meeting customer demands

Increased efficiency & accuracy

- Throughput time for the definition of materials
could be improved by more than 50%

- Faster communication between stakeholders
(Sales, Production, Technology and Finance) -
communication became 4 times faster

- Automatic derivation of process and batch
parameters

Cost saving

- Reduction in number of wrong bookings and
wrong production resulting in significant cost
saving

Transparency & quality

- Improved data quality and availability

- Centralised sales reporting via Bl through an

integrated platform

Bekaert derived additional benefits by partnering with
TCS:

- Lower cost of IT through offshore leverage

- Substantially lower support cost with improved

service delivery
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About Tata Consultancy Services

Tata Consultancy Services is an IT services,
business solutions and outsourcing organization
that delivers real results to global businesses,
ensuring a level of certainty no other firm can
match. TCS offers a consulting-led, integrated
portfolio of IT and IT-enabled services delivered
through its unique Global Network Delivery
Model™, recognized as the benchmark of
excellence in software development.

A part of the Tata Group, India’s largest industrial
conglomerate, TCS has over 143,000 of the world's
best trained IT consultants in 42 countries. The
company generated consolidated revenues of

US $6 billion for fiscal year ended 31 March 2009
and is listed on the National Stock Exchange and
Bombay Stock Exchange in India.

For more information, visit us at www.tcs.com.

Contact

For more information on how your business can
benefit from TCS' expertise, contact us at
manufacturing.solutions@tcs.com
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