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Business Situation

Levelling the playing field

Since market deregulation in 1984, independent
vendors have been able to sell telecommunications
services. To accelerate the growth of market
competition, legislation and regulation has been
introduced to promote access to the BT infrastructure.

Access to wholesale line rental (WLR), where vendors
resell services based on BT lines, had been controlled
through an application called WLR2, which offered
limited capabilities. Meanwhile, companies within the
BT Group had a different method of accessing the
service. Openreach took responsibility for providing a
single, standardized method of access to WLR systems
for both BT and non-BT companies.

The need for a new platform
Openreach worked with OfCom, the UK
telecommunications regulator, to define a strict
deadline of 1 January 2007 for a new system that would
offer fair and equal access to all vendors wishing to use
_the WLR service. This entailed providing the same
functionality to both BT Group companies and external
companies for provisioning lines, offering network
services and deploying new capacity.

The existing WLR2 application, based on older
technologies, could not be extended to meet the new
demands or cope with the expected increased
transaction loads. As a result, Openreach needed a
technology partner to help it meet the delivery
deadline and avoid incurring financial penalties from
the regulator.

TCS Solution

End-to-end project management

Openreach engaged TCS to take ownership of the new
WLR development programme, known as WLR3. TCS
became responsible for the complete delivery of the
new application, on an integrated Operations Support
System (OSS) called EMP (Equivalence Management
Platform).

WLR3 comprises four core systems: an ebXML
business-to-business gateway for handling
transactions; Siebel customer relationship
management; HUB messaging services based on BEA
WebLogic Integrator and IBM WebSphere MQ; and
Oracle database services for provisioning. The task
included the integration of more than 50 IT systems
and interfaces supporting over 5,000 test scenarios, the
management of development teams from multiple
vendors, complete management of the IT programme,
and end-to-end operational and readiness testing.

Flexible delivery model

With an absolute deadline to meet and only three
months available, TCS was able to leverage a flexible
delivery model and assign 300 consultants to the WLR3
programme at very short notice.

Using the TCS Global Network Delivery Model™,
off-shore development centres (ODCs) in Chennai and
Hyderabad provided the necessary high degree of
technical skill, while an on-site team in London
undertook the management of the project. Local
agencies such as Detica (already an Openreach
business partner) were also engaged by TCS to deliver
Business Architecture and Business Deployment
support for the introduction of the new WLR3 service.
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Why TCS?

Openreach needed to be certain that such a
high-profile complex project — with potentially
damaging penalties for non-delivery — would be
successfully completed within the agreed timescale.
TCS possessed the unique ability to ramp up the ODCs
rapidly, and manage a multi-vendor development
environment from initial requirements right through to
deployment of the new application.

"Our confidence in TCS has been repaid in full," says
Ivor McCaw. "The new WLR3 solution was delivered on
time and on budget — helping us meet our strategic
objectives by ensuring that all telecommunications
services vendors now have equal and fair access to BT's
wholesale line rental products.”

Benefits

Beating the deadline

Within three months, TCS built, tested and delivered a
highly complex product based on a new technology
platform. The on-time delivery ensured that the
requirements defined by Openreach and OfCom were
fully satisfied. WLR3 gives both BT and non-BT vendors
full access to the wholesale line rental services offered
by BT Group.

"TCS demonstrated that it is able to ramp up for a major
technology programme at very short notice and deliver
on time,” says Ivor McCaw, Programme Director at BT.
“The TCS consultants understood the nature of the
business requirement, and ensured that the new WLR3
application would fully satisfy our regulatory
obligations."
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About Tata Consultancy Services

Tata Consultancy Services is an IT services,
business solutions and outsourcing organization
that delivers real results to global businesses,
ensuring a level of certainty no other firm can
match. TCS offers a consulting-led, integrated
portfolio of IT and IT-enabled services delivered
through its unique Global Network Delivery
Model™ recognized as the benchmark of
excellence in software development.

A part of the Tata Group, India’s largest industrial
conglomerate, TCS has over 160,000 of the world's
best trained IT consultants in 42 countries. The
company generated consolidated revenues of

US $6.3 billion for fiscal year ended 31 March 2010
and is listed on the National Stock Exchange and
Bombay Stock Exchange in India.

For more information, visit us at www.tcs.com.

Contact
To know more about the WLR3 programme,
contact global.telecom@tcs.com
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