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Organisations are evolving innovative business models to increase 
profitability by leveraging on processes and outsourcing back office 
operations. Orbay identified a business opportunity in setting up a 
back-office securities competence center (SCC), aimed to harvest 
economies of scale. SCC provides a range of services, including order 
management, trade processing, settlement and asset servicing to 
group organizations, thereby, consolidating back-office operations. 

TCS BαNCS Securities Processing acts as core engine of the SCC, 
helping it achieve greater levels of efficiency and automation. By 
using common business information across group organizations, it 
reduces the cost of acquiring, holding and processing data, and yet 
offers business data privacy using its multi-entity capabilities. The 
system provides for complete STP in securities processing through 
connectivity with SWIFT, Euronext, Telekurs, Reuters, FIX, 
ClearStream, C21 and EuroClear.
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- High volume, STP oriented multi-label securities 

processing infrastructure. 

- Flexibility in maintenance of   common data for 

the service centre as well as private data specific 

to the involved entities (different Rabobank 

companies)

- End to end securities back office processing 

including order management, settlement, 

position keeping and asset servicing

- Integration of existing legacy systems with 

securities competence center

- Interface with external agencies (stock 

exchanges, brokers and custodian / 

sub-custodians

The Solution

TCS Financial Solutions proposed TCS BαNCS Securities 

Processing as the solution to meet the business needs 

of SCC. TCS BαNCS Securities Processing provided 

securities trade-to-settlement solution, enabling 

multi-currency, multi-asset class processing across 

markets. It offered comprehensive trade processing 

with rule-based automated trade enrichment and 

validation. The solution enabled clearing and 

settlement including settlement monitoring, tracking, 

partial settlement, fail-trade tracking and full SWIFT ISO 

15022 support.

TCS BαNCS Securities Processing provided complete 

asset servicing capabilities including custody, portfolio 

accounting and corporate action processing. It 

enabled reconciliation of trades on EuroNext with C21 

and generation of exception reports for 

non-reconciled items.

Orbay is the back-office securities 

processing subsidiary of Rabobank Group, 

a Netherlands-based bank cooperative 

comprising174 independent local Dutch 

Rabobanks, a central organization 

(Rabobank Nederland), and a large number 

of specialized international offices and 

subsidiaries. Rabobank Group has EUR571 

billion in assets, and EUR301 billion in 

assets under management. The Rabobank 

Group has the highest credit rating (AAA), 

awarded by international rating agencies, 

Moody's and Standard & Poor's. In terms of 

Tier 1 Capital, the organisation is among 

the world's fifteen largest financial 

institutions.

Orbay provides securities processing 

back-office services to different 

organizations within the Rabobank Group 

as well as organisations outside the group.

Business Situation

Orbay endeavored to set up a securities competence 

center (SCC) to provide back-office services in 

securities processing. The prime motive was to utilize 

common back office infrastructure to various banks of 

the Rabobank group, as well expand the same to other 

independent institutions in the next phase.

Orbay required a software solution that could enable 

SCC to meet its business objectives 
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“The strategic decision of Rabobank to 
select BαNCS will allow the new venture to 
offer advanced and cost-efficient 
back-office and IT services thus improving 
the overall competitiveness of our group”.

— Floris Henning and 
Christel Gijsbrechts

Managers 

“Together with our partner, TCS  Financial 
Solutions, we think we have 
created something here that will make a 
real impact on the European market.” 
In our old legacy systems, all product 
changes required software development. 
In TCS BαNCS, most things can be 
configured through parameters, and this 
gives our customers an extremely fast 
time-to-market.”

— Henry Kapoen 
Chief Information Officer, Orbay

Benefits

TCS BαNCS Securities Processing solution provided 

valuable benefits to Orbay including 

- Multi label (Entity) offering to support group 

banks in same infrastructure, enabling 

economies of scale

- Processing for the wide range of  products in the 

same system

- Interfacing with External entities as well as with 

front office systems

- STP and automation of back office operation and 

reducing processing errors.

- Increased operational efficiency and improved 

productivity levels

- Consolidate expertise in back office processing 

still maintain exclusivity in client facing 

operations

- Allows Rabobank group companies to focus on 

core competence

- Establishes Rabobank group companies as a  as a 

leading financial solutions providers in the 

market with enhance productivity and 

dependability
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About Tata Consultancy Services

Tata Consultancy Services Limited is an IT services, 
business solutions, and outsourcing organization 
that delivers real results to global businesses, 
ensuring a level of certainty no other firm can 
match. TCS offers a consulting-led, integrated 
portfolio of IT and IT-enabled services delivered 
through its unique Global Network Delivery 
ModelTM, recognized as the benchmark of 
excellence in software development.

A part of the Tata Group, India’s largest industrial 
conglomerate, TCS has over 100,000 of the  
world’s best trained IT consultants in 47 countries. 
The company generated consolidated revenues of 
US $4.3 billion for fiscal year ended 31 March 2007 
and is listed on the National Stock Exchange and 
Bombay Stock Exchange in India.

For more information, visit us at www.tcs.com.

Contact

To find out more, contact us at 
www.tcs.com/bancs
email: tcs.bancs@tcs.com
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 TCS Financial Solutions is a 

strategic business unit of Tata 

Consultancy Services. 

Dedicated to providing 

business application solutions 

to financial institutions 

globally, TCS Financial 

Solutions has compiled a 

comprehensive product 

portfolio under the brand 

name of TCS BαNCS with a 

global customer base in excess 

of 240 institutions operating in 

over 80 countries.

For more information, 

visit:www.tcs.com/bancs




