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Retailers have won gains in marketing and online sales  

by implementing new technologies. The following perspectives from industry and academia explore 

how they might drive increased profitability by applying AI and machine learning across the business.
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Algorithmic Retailing Success Builds on a Unified 
Data Foundation
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Find the Balance Between Art and Science 
-

>>> 

Pratik Pal  
President & Global Head, 

Retail, Consumer Goods, 

Travel, Transportation,  

and Hospitality, TCS

ALGO RETAILING: THE NEW FRONTIER TO UNLOCKING EXPONENTIAL VALUE
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Change Management Is a Key Success Factor 
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ALGO RETAILING: THE NEW FRONTIER TO UNLOCKING EXPONENTIAL VALUE

“When human and machine  
 intelligence work together  
 closely, algorithmic retailing  
 will drive innovation and  
 unlock new value.”
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Pratik Pal  is President and Global Head of Retail, Consumer 

Goods, Travel, Transportation, and Hospitality at Tata Con-

sultancy Services.

SCHOLAR: 

AR Can Help Retailers Delight 

Customers — But the Human 

Interface Is Key 

involving navigation through multi-

Retailers should keep the following considerations in mind as 

they invest in AR technology:

Keep humans in the picture.

Deliver a better brick-and-mortar experience.

>>> 

Sharmila C. Chatterjee 
Senior Lecturer in 

Marketing & Academic 

Head for Enterprise 

Management Track, 

MIT Sloan School of 

Management

“One cannot use legacy processes with 
innovations; you need to evolve your organizational 

processes to gain full advantage from AR.”
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Build a functionally integrated organization.

Prioritize data security and privacy.

Sharmila C. Chatterjee  is a senior lecturer in marketing and 

the academic head for the enterprise management track at the 

MIT Sloan School of Management.

MIT SMR Custom Studio develops content in collaboration with our sponsors. It 
operates independently of the MIT Sloan Management Review editorial group.
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