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Today, insurers are going beyond the limited role of protec�ng and compensa�ng losses to 
becoming omnipresent en��es in customers’ lives by moving into preven�on. While they serve 
the higher purpose of preserving customer value, they are priori�zing opera�onal excellence 
and cost efficiency. As Insurers make the journey toward a future of immense growth poten�al, 
they must build capabili�es to rapidly introduce tailored products and world class services and 
fric�on less customer experience.

TCS services for Guidewire are a one-stop solu�on that enables insurance companies to 
transform and digi�ze their customer journeys as well as automate core processes, such 
as underwri�ng and claims se�lement, by building digital portals and transforming core systems. 
Our services are loca�on-independent and agile and can be quickly leveraged to provide efficient 
and expedited outcomes. With TCS, insurers can accelerate business value realiza�on, improve 
product adop�on, and achieve faster �me-to-market.

Overview
In the disrup�ve digital era, insurers are priori�zing investments into crea�ng resilient and adaptable core systems 
with Guidewire suite of products for product innova�on and differen�a�on, superior customer experience, 
maximiza�on of growth opportuni�es, and improved �me-to-market. These complex transforma�ons typically 
manifest mul�ple challenges such as product/process customiza�ons, complex integra�ons, user adop�on, cloud 
migra�on and deployment, and version updates. Insurers need to closely collaborate with a trusted partner to 
address the myriad challenges to maximize return on investment.

TCS services for Guidewire are designed to address the en�re ecosystem of end-to-end business process 
transforma�on in insurance companies. As an Advantage partner of Guidewire, TCS offers comprehensive services 
to the insurance industry--ranging from Advisory & Implementa�on Services,  Cloud migra�on, Deployment and 
Implementa�on Services to Digital Services, Data Services, and Organiza�onal Change Management (OCM). 
TCS services for Guidewire maximize business outcomes and help build purpose-centric, resilient, and adaptable 
systems. It enables insurers to take advantage of hyper-scalers on cloud, reimagine their business models and 
achieve stability in costs, providing, accelerated growth and superior customer/agent experience.
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Our Solution
TCS services for Guidewire comprise a comprehensive set of offerings to maximize business outcomes for            
insurers. The wide range of services include:
 Advisory and Implementa�on Services on cloud: Helps insurers build resilient systems by leveraging 
      features such as product defini�on and selec�on, program roadmap defini�on and rollout strategy, 
      Guidewire configura�on, integra�on, data conversion, transforma�on assurance, and OCM Services.
 Digital Services: Enables insurers to build and sustain a purpose-centric organiza�on using offerings 
       such as human-centered UI/UX Design Services, Portal Build Services, and Integra�on and API Services.
 Data Services: Improves customer experience, promotes sales and product innova�on, and enables 
      opera�onal efficiency with offerings such as Advisory Services and Implementa�on Services.
 Maintenance on Cloud Services: Reduces total cost of ownership and provides certainty to insurers in 
      updates and maintenance by bringing in the right blend of Guidewire product knowledge and adop�on 
      of TCS Machine First™ approach.
 Migra�on to Cloud Services: Allows insurers to move their Guidewire pla�orms to Guidewire-managed      
      So�ware-as-a-Service cloud using TCS Assessment Services, Migra�on Services, Infrastructure Services,                      
      and Transforma�on Services.



Figure 1: An overview of TCS services for Guidewire
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Benefits
      With the TCS services for Guidewire, insurance 

companies can get mul�-fold benefits:

Speed-to-Market
• Enhances efficiency and ensures faster product 

delivery with automa�on-driven and 
risk-mi�gated implementa�on & update services.

• U�lizes proven accelerators to improve 
speed-to-market, provide fric�onless customer 
experience to increase sales and customer 
reten�on.

Holis�c Business-Centric Approach
• Ensures early realiza�on of benefits with its 

context-based, domain-driven Agile-first 
development approach.

• Accelerates growth and expansion through 
product innova�on and marke�ng agility.

Cost Containment
• Reduces the overall cost of ownership of the 

Guidewire por�olio by using Machine First™ 
approach.

• Improves opera�onal excellence and cost 
efficiency by improving product adop�on.

Enhanced User Experience and Profitability
• Delivers mul�-modal, omni-channel, contextual, 

and personalized engagement to customers and 
agents.

• Allows enterprises to excel in a highly compe��ve 
digital economy with ecosystem intermedia�on 
and data mone�za�on.

The TCS Advantage
By partnering with TCS, insurance enterprises can 
leverage:

• Robust, Adaptable Solu�on: TCS Guidewire Services 
are designed to build resilient and flexible systems. 
These are highly robust, adaptable, and capable of 
being implemented separately and in combina�on   
to transform an insurer’s policy, billing, and claims 
processes and systems. Our services are loca�on 
independent and can be quickly leveraged to 
empower insurers to deploy accelerated solu�ons.

• Contextual Solu�ons: We have partnered with 
leading P&C insurers across the globe in their 
transforma�on journey and configured 30+ insurance 
products in Guidewire. We provide contextual 
business and technology solu�ons to insurers to 
upli� the unique compe��ve advantage of an 
insurance company.

• Experienced Transforma�on Professionals: Our 
cer�fied subject ma�er experts and professionals 
have strong industry background and Guidewire 
product knowledge. They are well-trained to deliver 
strategic solu�ons to fulfill the varied requirements 
of customers.

• Unique and Innova�ve Solu�on: At TCS, we believe 
in delivering “design & deploy once” concept that 
encourages efficiency and reduces duplica�on. Our 
accelerators are purpose and data-driven and ensure 
cost efficiencies with “Machine First Approach” at 
the core.

• Research and Innova�on: TCS has brought disrup�ve 
technologies to the insurance value chain. As such, 
insurers can benefit from TCS Pace Port™, which 
brings together all of TCS’ research and innova�on 
under one umbrella.
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Contact
For more informa�on on TCS' Banking, Financial Services, and Insurance (BFSI) unit,
Visit https://www.tcs.com/what-we-do/industries/insurance/solution/guidewire-services-
consulting-transformation
Email: bfsi.marketing@tcs.com

About Tata Consultancy Services Ltd (TCS)

Tata Consultancy Services is an IT services, consul�ng and business solu�ons organiza�on that has been partnering 
with many of the world’s largest businesses in their transforma�on journeys for over 55 years. Its consul�ng-led, 
cogni�ve powered, por�olio of business, technology and engineering services and solu�ons is delivered through 
its unique Loca�on Independent Agile™ delivery model, recognized as a benchmark of excellence in so�ware 
development.

A part of the Tata group, India's largest mul�na�onal business group, TCS has over 614,000 of the world’s best-trained 
consultants in 55 countries. The company generated consolidated revenues of US $27.9 billion in the fiscal year 
ended March 31, 2023, and is listed on the BSE and the NSE in India. TCS' proac�ve stance on climate change and 
award-winning work with communi�es across the world have earned it a place in leading sustainability indices such as 
the MSCI Global Sustainability Index and the FTSE4Good Emerging Index.
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