
Perceptive Retail
Quick-service restaurants build an AI advantage
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AI on the menu
In a business shaped by speed, margin pressure, and constant change, QSRs are applying AI to strengthen growth, improve customer experience, and run 

41%

planning mobile wallets

76%

current priority

51%
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Growth, with margins in mind

Top mission-critical objectives Top preferred tactics

41%

34%

27%

25%

23%

Improving customer experience 
and loyalty

Cost optimization and 

Accelerating digital transformation 
and data enablement

Increasing speed to market and 
decision velocity

Implement AI-driven dynamic pricing to optimize 
margins in real-time

Reduce product complexity by eliminating 
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Loyalty, beyond promotions

51%

46%

45%

38%

37%

15%

8%

ROI tracking

Product and assortment planning

strategy

Customer segmentation and lifecycle 
management

broader decisions

No current loyalty program or near-term 
plan for one
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greater agility and resiliency among 

agility and resiliency to meet rapidly changing market 

Resilience takes shape

adaptive capabilities

limited progress beyond strategy or pilot 

44%

9%

32%

15%
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to improve demand forecasting and 
inventory management

operational processes

Investing in employee training and 
development to increase productivity 

Leveraging customer feedback and 

Implementing continuous 
improvement programs

to identify cost-saving opportunities 

1st

2nd

3rd

4th

5th

6th

7th

8th

9th

Smarter operations, not just leaner ones

Optimizing space utilization and 
store layouts



06

Expected obstacles

Margin pressure

Major Challenge Minor Challenge Not a Challenge

What could still get in the way

26%

24%

19%

48%

48%

55%

25%

28%

26%
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and labor

Digital transformation and mobile ordering

Delivery economics

balancing menu economics, 

1st

2nd

3rd

4th

5th

6th

7th

8th
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Loyalty as a strategic asset

A more structural approach to growth
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Action agenda: three moves to turn pressure into performance

Strategy and digital convenience more useful

Proof points

edge

 quality

 obstacle

• They are more likely to pursue   
 automated decision triggers

 that order

• Use loyalty data more directly to shape  
 pricing, assortment, and customer   

 strategic pricing

 rank among the top subsector challenges

 largest group

 labor shortages




