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Function

Loans
Management

Limits
Management

Before TCS BaNCS LMS Implementation

Various types of business loans and staff loans
were booked in the Bank Master.

The bank was unable to change the asset
classification rules in the system to match the
prescribed classifications by Reserve bank of
India.

The existing application was not able to
automatically assess the overdue loans and
assign the applicable NPA stage.

NPA classification was being maintained in excel,
outside the CBS.

It was not easy to identify the Accounts which
were restructured and hence under watch.

Any upgrade of the account classification was
also maintained outside the system.

Non-compliant to regulatory norms.

Limits were created in the Bank Master. For letter
of credit issuance, the trade operations team did
a manual check for the available limit in Bank
Master, and then created the transaction in the
trade application.

The limit update for trade transactions was being
done manually.

The mandatory check to validate the limit update
and accounting of LC before issuance of SWIFT
message was being performed through a tactical
workaround.

After TCS BaNCS LMS Implementation

All loans were migrated to, and new loans were
opened in TCS BaNCS.

TCS BaNCS' rule based NPA classification helped
the bank define the various delinquency buckets
and the corresponding classifications.

Automatic classification of the overdue loans
in the buckets and auto update of asset
classification.

Automatic upgrade of account classification in
case of recovery.

Restructured accounts were easily identifiable,
and the account watch status was marked
automatically.

Complete traceability of all user and system
actions related to the account classifications.

Complete compliance to regulatory asks.

Existing limits were migrated to TCS BaNCS. All
new facilities were created in TCS BaNCS. Limit
marking was seamlessly done for loans created
under a facility structure.

Trade application was integrated to TCS BaNCS
for limit management, and limit availability
checks and limit utilization updates were marked
online, real time, through APIs.

The limit update and accounting for issuance of
LCs was immediate and by the system and the
input was passed to the trade application for the
SWIFT issuance.
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TCS provided a
comprehensive solution
to automate the
monitoring of assets,
account for bad loans,
and report on Non-
Performing Loans (NPLs)
in full compliance with
IRAC.

Chandan Tahiliani
Product Specialist,
TCS Financial Solutions (TCS BaNCS)
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