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Eliminating friction in report generation, 
relationship-based pricing, and cross-
entity transactions

When one of our North American 
clients went live on TCS BaNCS, it 
marked a major milestone in the North 
American banking industry’s march 

fully integrated core loan and deposit 
system. This project has served as 
an impetus for the bank to address 

points, simplify and de-risk how they 
do business, and adapt to future digital 
technology, customer, and regulatory 

has also helped them improve customer 
experience.

demonstrate how TCS BaNCS built 

the bank and its customers. 

Before: When business users at the 

management, regulatory and ad hoc 

to the bank’s digital 

improve the customer 

customers.

TCS created a new 

module with ample 

new pricing strategies, 

approach that delivers 
an enterprise-wise 

with the bank.
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reports, they would have to extract 
data from the core banking system, 
move it to a separate Enterprise Data 
Warehouse, and make use of third-

The process was cumbersome, requiring 
users to understand the internal 
processing of these systems down 

queries. 

 Drawing upon our contextual 
knowledge in banking amassed from 

programs at banks worldwide, TCS built a 

research. Instead of making business 
users do the work, BRL automates the 

the core banking database. Using these 
pre-calculated views, business users 
can easily generate consistent reports 
of complex and commonly required 

seamless for users, while also easier for 
administrators to perform monitoring, 

provides a single point of access to 

allowing developers and business users 
throughout the company to generate 

interpret database. 

pricing

Before: As part of its loyalty and 

on interest rates and lower fees. But, 

module was part of a legacy mainframe 

banking system, and it was challenging 
to change any of it, let alone implement 
a new loyalty strategy. 

to support new pricing strategies, 

delivers an enterprise-wise customer 

allows banks to assemble products 

that match criteria based on customer, 

Whether by encouraging customers to 

voice banking, internet banking, mobile 

or discounts to the bank’s most-
valued customers based on account or 

a single view of the customer, the service 
levels at the branch can be tailored just 
as easily as any other factor. 

A co-existence layer for easier walk-in 

Before: 
with a single parent company were 
to be migrated onto TCS BaNCS 

Nevertheless, customers expected to be 

a co-existence layer to ensure that TCS Program Manager,  

smoothly handle batch and online 

and other complex requirements, a 

to ensure minimal impact on the 

connected the extensible teller module 
of TCS BaNCS with the bank’s legacy 

has been deployed, customers can 

BaNCS. 

demonstrate TCS’ ability to assess 
challenging business problems, develop 

business processes.


