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In 2020, Banque Saudi Fransi (BSF) selected the TCS BaNCS Global 

of staying ahead in the rapidly evolving banking industry, we 

system,” says Thamer Yousef, COO, Banque Saudi Fransi. “This 

With its recent deployment of TCS BaNCS for Payments, BSF 

payments markets globally, and Saudi Arabia 
is leading this growth, paving the way for 

successful deployment of TCS BaNCS for 
Payments as part of our larger enterprise-

customer experience was hindered by 
fragmented systems and manual processes 
in outdated legacy systems. “This led to 
delays in service delivery, limited visibility 

impacted by the complexity of managing 

market and regulatory demands.”

rich set of APIs will help us maximize 

value-added services around payments, 

in this area rapidly,” says Yousef.

in loan and credit card processing by 30 

minimized errors, and faster processing 

manage approximately 85 percent of 

ensuring stronger regulatory compliance.

the onset of the Covid crisis. “Despite 

just four months into the project, our 
team was able to deliver with only 
marginal delays before year-end 2020,” 
says Yousef.

The second release (“Release 2”) was 
originally slated to cover customer 

Given the complexity of the legacy systems 

further divided into three parts. 

• “Release 2.1” in 2022 delivered faster 

improvements in same-day turnaround 

• “Release 2.2A” in 2023 involved the 
deployment of TCS BaNCS for Payments, 
delivering a Single Payment Hub for 

• “Release 2.2B,” scheduled for 2024, will 
cover customers, deposits, and accounts. 

of over 20 legacy systems.

The third release (“Release 3”) will 

project with conversion of corporate loan 

release will also include a new TCS BaNCS 

Core Banking and Treasury systems. 

and enrich value-added services around 
payments, empowering us to adopt any  

deployment
TCS BaNCS for Payments was deployed as 

deployment of TCS BaNCS. 

Previously, BSF had been running over 
150 separate, standalone systems for 

interdependencies,” says Yousef. 

improvements and tangible 

decommissioning of certain 
legacy systems.”

servicing of retail loans. 

Thamer Yousef 
COO, Banque Saudi Fransi. 



RELEASE SCHEDULE
2021 Release 1: 

2022 Release 2.1: 

20222-23  Release 2.2A: 
Payments (excl. deferred payments)
2024  Release 2.2B: 
Customers, deposits, accounts, deferred payments 
scope
2025 Release 3: 

management

payments
Throughout the ongoing release schedule, a strong partnership 

challenges and headwinds, such as undocumented processes, 

delivery partners and our internal teams. We established dedicated 

stakeholders. “The program has received external and internal 

experience,” says Yousef. 

“Our partnership with TCS can be characterized by strong 

and a customer-centric approach throughout the 

contributed to the success of the core banking 

customers, while nearly doubling the straight-through-processing 
rate. “The microservices architecture of TCS BaNCS is helping BSF 

economy that works around the clock,” says Yousef. “The new 

be more responsive to clients’ growing needs, and innovate while 

The open-banking approach of TCS BaNCS strengthens BSF’s 
strategy to be a regional leader in Banking-as-a-Service. TCS 
BaNCS includes a large repository of ready-to-deploy APIs for 

lines,” says Yousef.

streamlined processes, and enhanced customer experience have 

to evolving market demands,” says Yousef. 
“Our vision is to be at the forefront of 
digital banking, leveraging technology to 

services to our customers.”

“ The new solution is helping BSF 
deliver a superior customer experience, 
be more responsive to clients’ growing 
needs, and innovate while seamlessly 
adapting to market evolution.”

BaNCS, BSF can achieve rapid readiness for new standards and 

Payments Clearing scheme enabling customers to send and 
receive money to GCC countries.

“The TCS BaNCS suite of products has played a crucial role in 
establishing and reinforcing our leadership in the market,” says 

Shared goals

changing marketplace. 

Arabia, progress will be dependent on strong and resilient 

systems,” says Venkateshwaran Srinivasan, Global Head, TCS 

successfully.”

program to further enhance our customer experience, drive 

FAST FACTS
Banque Saudi Fransi (BSF) is a Saudi Arabian Joint Stock 
Company established by Royal Decree No. M/23 dated 
June 1977.

BSF provides all types of commercial banking services to both 

long-term and personalized partnership with all its customers, 

“Our vision is to be at the forefront of 
digital banking, leveraging technology 

superior services to our customers.”

AT A GLANCE
Company: Banque Saudi Fransi

Headquarters: Riyadh, Saudi Arabia, with 

Al-Khobar

Business Challenge: To centralize and standard-
-

al payments.

TRANSFORMATION BENEFITS
• Improved customer experience: Enhanced access to customer 

 Streamlined processes, reduced manual 

• Revenue growth:

 


