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Single event 
processing in 
corporate actions

Custodian Banks

and asset servicing systems that 

In some cases not only were the 

the same event is being processed 

 

value chain which also increases the 
number of FTE’s, reduces the controls 
and increases the risk. The nature of 
this process has resulted in the end 
client receiving a late announcement 
of an event, and an (inferior) early 

S/K Name

GB Bank Omnibus GB 1 GBGC Client1 200

GB Bank Omnibus GB 1 GBGC Client2 200

GB Bank Omnibus GB 1 GBGC Client3 100

S/K Name

HK Bank Omnibus HK 1 HKGC Client 1 100

HK Bank Omnibus HK 1 HKGC Client 2 200

HK Bank Omnibus HK 1 HKGC Client 3 300

HK Bank Omnibus HK 1 HKGC Client 4 100

 
System - DE

 
System - GB

 
System - HK

S/K Name

DE Depot Account 1 Bank Client 1 200

DE Depot Account 1 Bank Client 2 100

DE Depot Account 1 Bank Client 4 350

DE Depot Account 1 Bank Client 5 275

DE Depot Account 2 Bank Omnibus GB 1 500

DE Depot Account 4 Bank Omnibus HK 1 700
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Spoke model.

Custody (GC) Client accounts and the 
Intermediate accounts at Local Custody 

a. Sending of CA announcement from 
the LC en�ty “DE” to the GC en�ty 

“GB” and “HK” – “DE” receives 
event from source, creates an event 
and sends event no�fica�ons to all 
its clients including “HK” and “GB” 
omnibus accounts.

b. Deadline se�ng is based on the 
loca�on of the LC en�ty plus 
own processing requirement; for 
instance, if market deadline is 
5pm CET, and “DE” en�ty needs 
four hours to process, it would 

be midday GMT. Also if “GB” 
en�ty needs another four hours 
to process, it would be 5pm GMT 
(End of day �me the day before). 
On similar lines for the HK en�ty, 
adding four hours processing, it will 
be 8pm HKT, but this will need to be 
adjusted to say 5pm HKT. However, 
if the underlying client of each 
en�ty may be further located in a 
different �me zone, this deadline 
could be even earlier. 
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c. Sending of elec�on instruc�ons 
from GC to LC.

d. Management of acknowledgements 
of instruc�ons at GC.

f. Sending of payments from LC to GC. 

three separate events created, and 
each are processed independently. The 

processes/tasks/controls are also 

through ISO 15022 standard messages. 
Any break in STP leads to a considerable 
lag for the end client to receive the 
announcement as well as inferior 
deadlines (In this case the HK and GB 
Clients) being set.

and creates far too many duplicated 
processes, needing increased 

risks.

What is Single Event Processing? 

Single event processing ensures that 

S/K Name

DE G Deposit Account 1 Bank Client 1 200

DE G Deposit Account 1 Bank Client 2 100

DE G Deposit Account 1 Bank Client 4 350

DE G Deposit Account 1 Bank Client 5 275

DE G Deposit Account 2 Bank Omnibus GB1 500

DE G Deposit Account 4 Bank Omnibus HK1 700

GB G Bank Omnibus GB 1 GBGC Client 1 200

GB G Bank Omnibus GB 1 GBGC Client 2 200

GB G Bank Omnibus GB 1 GBGC Client 3 100

HK G Bank Omnibus HK 1 HKGC Client 1 100

HK G Bank Omnibus HK 1 HKGC Client 2 200

HK G Bank Omnibus HK 1 HKGC Client 3 300

HK G Bank Omnibus HK 1 HKGC Client 4 100

Agent/Depot
CBL - Germany

Event Announcement

Payments

 
System - DE

 
System - GB

 
System - HK

Consolidate

event per a street facing agent enables 
a global custodian or bank to manage 

record model is merged into a set of 

accounts including the intermediate/
linked/omnibus accounts of a typical 
hub & spoke will be replicated under 

has in its account structure. There 

intermediate accounts maintained 

the diagram above Intermediate/
Linked/ omnibus accounts are shown 
in Blue). TCS BaNCS will send/receive 

and street agents. The necessary BIC 

system to send the messages to end 

Single event processing:

a. Enables central opera�ons/ center 
of excellence for managing asset 
servicing opera�ons at scale globally 

b. Achieves lower processing costs /
per event of corporate ac�ons – by 
reducing the number of opera�ons’ 
FTE

c. Provides near to market deadlines 
for end clients – by removing the 
processing �me required by each 
en�ty 

d. Provides be�er client servicing by 
informing the corporate ac�ons 
event to clients at the earliest 
possible �me

e. Enables a ‘Follow the Sun’ 
processing model

Key Dependencies 

While it’s possible to establish an 

processing using TCS BaNCS, there 
are some upstream and downstream 
dependencies that need to be 
considered, which are summarized 
below:

1. Ability of the custodian bank to 
consolidate the posi�ons from 
different posi�on keeping systems 
across its en��es for the security on 
which the corporate ac�ons event is 
processed.

2. Single security and client reference 
data feed.

3. Outcome Booking: While there are 
different op�ons to send outcomes 
to the downstream system, the 
bank should have a uniform booking 
process across the different en��es. 

4. User Access: There will not be 
any data access requirements to 
restrict users to view client data of a 
par�cular Hub/Spoke en�ty.

While more global custodian banks are 
trying to innovate with newer business/

event processing leveraging TCS BaNCS 
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Single event processing 
ensures that a corporate 

is processed only once. 




