








In addition to sustainability benefits, industry respondents pointed to reducing operational costs 
as a primary motivation, perhaps reflecting a growing belief in the long-term cost savings of EVs. 
There were considerable differences among the industries; nearly two-thirds (64%) of mobility 
as a service industry respondents pointed to reducing operational costs versus 44% of energy 
respondents. 

Figure 36. What is your primary motivation for adopting electric vehicle fleets?
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Compared to EV consumer respondents, a higher percentage of fleet adopters we surveyed were 
willing to pay a premium for EVs compared to ICE, further evidence that fleet adopters may be 
more open to the benefits of operational cost reductions. Across the industries, manufacturing 
respondents were the most likely to say they would be willing to pay a premium. 

Of those that are willing to pay a premium, most are not willing to pay more than 10%. The CPG, 
accommodations/hospitality, manufacturing, and life sciences sectors are more evenly split, with 
around half of the respondents in those sectors willing to pay more than 10%. 

Figure 37. Would your business consider paying premium costs for electric vehicles 
compared to similar ICE vehicles to meet sustainability goals? 
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Figure 38. How much of a premium would you be willing to pay?
Note: Some countries are not shown due to n-count minimums. 
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Expanding technology innovation and transformation 
For fleet adopters, charging infrastructure takes the immediate top priority, essential for making 
EVs a viable option for everyday use.  Telematics plays a smaller but still vital role in optimizing 
operations, efficiency, and vehicle performance. 

The majority of EV fleet adopter respondents have explored telematics (use of wireless devices 
and black box technologies for real-time data transmission) in the past 12-24 months. Mobility 
as a service leads with the rest of the sectors, with 46% saying they are already leveraging 
advanced telematics. 
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Figure 39. In what ways have you leveraged telematics (use of wireless devices and black 
box technologies for real-time data transmission) in the past 12-24 months?
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Looking ahead, fleet adopters are not only focused on electrification but are surprisingly open to 
autonomous vehicles. Many fleet adopters globally say they are optimistic or anticipate 
significant benefits from autonomous EVs in the future. Once again, mobility as a service leads 
the sectors, with nearly all respondents expressing optimism and anticipation. 
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Figure 40. What are your expectations for how autonomous EVs will impact your fleet 
operations in the future?



A shared EV ecosystem

Collaboration among all stakeholders is essential for the EV industry to reach its full potential. 
Many fleet adopters across the industries say they’re satisfied with the current level of 
collaboration among stakeholders. 

However, there is wide variation, with more than two-thirds (69%) of B2C travel respondents 
expressing satisfaction compared to 46% of fleet rental companies. 

Figure 41. How satisfied are you with the current level of collaboration and coordination 
among stakeholders in the EV infrastructure ecosystem?
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Around the globe, governments have stepped in to support the EV industry, with varying levels 
of subsidies, infrastructure, and policy frameworks to accelerate the EV transition. 

Many fleet adopters across individual industries say they’re satisfied with the policies and 
incentives governments have provided for EV charging infrastructure development. There is a 
sizable spread: nearly two-thirds of CPG respondents (65%) report satisfaction, compared to 46% 
of accommodations and hospitality companies. 

Figure 42. How satisfied are you with the level of government support in terms of policies 
and incentives for EV charging infrastructure development
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Next steps: Strategic focus areas for 
EV fleet adopters
Our analysis of the survey results found that EV fleet adoption is growing, but progress is uneven 
across industries. One area where industries converge centers on the need for expanded 
charging infrastructure, which all sectors agree is key to scaling success. Strategic partnerships 
and transparent reporting to demonstrate environmental and cost benefits could also further 
accelerate progress.

To help set a course for future growth, fleet adopters can focus on strategic areas, including:

Creating an integrated EV strategy to assess sustainability benefits and measure 
these outputs in alignment with reporting goals

Identifying and preparing for opportunities within the EV secondhand market, using 
deterministic valuation models and certification 

Driving consensus for a set of priorities to be addressed with government and local 
authorities to motivate speedy adoption of EV fleets

Focusing on effective transition planning and execution 
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For the most up-to-date content and 
news, download the ‘TCS Perspectives' 
app for your iOS and Android device.

TCS Future-Ready Mobility
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TCS drives transformative change across the mobility value chain, spanning vehicle design and 
development, gigafactory planning and execution, digital platform enablement, deployment of 
generative AI solutions, and hyper-personalized customer experiences. With a focus on driving 
sustainable mobility and delivering measurable value, TCS partners with customers to shape a bold and 
sustainable future. For more information, visit: tcs.com/what-we-do/industries/manufacturing
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in the findings reported. 
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