
• TATA 

TATA CONSULTANCY SERVICES 
Experience certainty. 

 
 

 

Customer Intelligence & Insights for Banking 
Digital Software & Solutions Group 

www.tcs.com 

www.tcs.com


11 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

D
ig

ita
l t

ra
ns

fo
rm

at
io

n 
ha

s 
ch

an
ge

d 
th

e 
la

nd
sc

ap
e 

fo
r 

re
ta

il 
b

an
ki

ng
. B

an
ks

 a
re

 c
om

m
itt

ed
 t

o 
b

et
te

r 
cu

st
om

er
 r

el
at

io
ns

hi
p

s,
 b

ut
 e

ff
or

ts
 f

al
l 

sh
or

t 
w

he
n 

ne
w

 d
ig

ita
l 

di
sr

up
to

rs
 c

ha
ng

e 
th

e 
ga

m
e 

an
d 

co
m

p
et

iti
on

 fo
r c

us
to

m
er

 lo
ya

lt
y 

an
d 

sh
ar

e 
of

 w
al

le
t i

nt
en

si
fie

s.
 

N
ew

 th
in

ki
ng

 is
 n

ee
de

d 
to

 th
riv

e 
in

 th
e 

di
gi

ta
l a

ge
 w

he
re

 d
em

an
di

ng
 c

us
to

m
er

s 
ha

ve
 li

m
itl

es
s 

ch
oi

ce
s.

 
Su

cc
es

s 
hi

ng
es

 o
n 

th
e 

sp
ee

d 
w

ith
 w

hi
ch

 y
ou

 c
an

 a
cc

ur
at

el
y 

an
tic

ip
at

e 
an

d 
ad

ap
t t

o 
ch

an
gi

ng
 c

us
to

m
er

 
ne

ed
s w

hi
le

 fi
nd

in
g 

an
d 

on
 b

oa
rd

in
g 

yo
ur

 id
ea

l c
us

to
m

er
 b

ef
or

e 
co

m
p

et
ito

rs
. 

Ta
ta

 C
on

su
lt

an
cy

 S
er

vi
ce

s'
 C

us
to

m
er

 In
te

lli
ge

nc
e 

&
 In

si
gh

ts
 (C

I&
I) 

so
lu

tio
n 

fo
r B

an
ki

ng
 is

 b
ui

lt
 sp

ec
ifi

ca
lly

 
fo

r i
m

p
ro

vi
ng

 th
e 

cu
st

om
er

 e
xp

er
ie

nc
e 

in
 re

ta
il 

b
an

ki
ng

. I
t s

its
 o

n 
an

 e
xt

en
si

b
le

 p
la

tf
or

m
 th

at
 is

 b
ui

lt
 to

 
m

on
ito

r, 
m

an
ag

e 
an

d 
op

tim
iz

e 
th

e 
cu

st
om

er
 e

xp
er

ie
nc

e.
 It

 e
na

b
le

s 
b

an
ks

 t
o 

b
et

te
r 

un
de

rs
ta

nd
 t

he
ir 

cu
rr

en
t 

an
d 

p
ot

en
tia

l c
us

to
m

er
s,

 id
en

tif
y 

an
d 

ca
p

ita
liz

e 
on

 o
p

p
or

tu
ni

tie
s 

fa
st

er
, a

nd
 b

ui
ld

 lo
ya

lt
y 

an
d 

va
lu

e 
w

ith
 e

ve
ry

 c
us

to
m

er
 in

te
ra

ct
io

n.
 

O
ve

rv
ie

w
 

Tr
ad

iti
on

al
 a

p
p

ro
ac

he
s 

us
ed

 b
y 

b
an

ks
 to

 a
tt

ra
ct

 a
nd

 re
ta

in
 

cu
st

om
er

s 
ar

e 
no

t e
ff

ec
tiv

e 
in

 th
e 

ag
e 

of
 d

ig
ita

l t
ra

ns
fo

rm
at

io
n.

 
In

st
ea

d 
of

 c
at

ch
in

g 
up

 to
 c

us
to

m
er

 jo
ur

ne
ys

, b
an

ks
 n

ee
d 

to
 

sh
ap

e 
th

os
e 

jo
ur

ne
ys

 to
 d

el
iv

er
 m

or
e 

va
lu

e.
 S

uc
ce

ss
 c

an
no

t b
e 

m
ea

su
re

d 
by

 a
 s

in
gl

e 
tr

an
sa

ct
io

n,
 o

r a
 “m

om
en

t o
f t

ru
th

”. 
In

st
ea

d,
 

co
nn

ec
te

d 
co

ns
um

er
s 

w
an

t e
xp

er
ie

nc
es

 th
at

 s
p

an
 m

ul
tip

le
 

ch
an

ne
ls

 a
nd

 e
ve

ry
 in

te
ra

ct
io

n 
fr

om
 th

e 
fir

st
 e

ng
ag

em
en

t t
o 

th
e 

la
st

. T
C

S 
C

I&
I f

or
 B

an
ki

ng
 h

el
p

s 
re

ta
il 

b
an

ks
 o

w
n 

th
e 

cu
st

om
er

 
jo

ur
ne

y 
b

y 
co

st
 e

ff
ec

tiv
el

y 
ac

ce
le

ra
tin

g 
th

e 
tr

an
si

tio
n 

fr
om

 b
ei

ng
 

tr
an

sa
ct

io
n 

fo
cu

se
d 

to
 c

us
to

m
er

-c
en

tr
ic

. 

A
ch

ie
vi

ng
 c

us
to

m
er

-c
en

tr
ic

it
y 

al
on

e 
is

n’
t e

no
ug

h.
 B

an
ks

 n
ee

d 
to

 
do

 s
o 

w
hi

le
 re

du
ci

ng
 o

p
er

at
io

na
l c

os
ts

 g
iv

en
 th

at
 y

ie
ld

s 
ar

e 
de

cl
in

in
g,

 re
gu

la
to

ry
 p

re
ss

ur
es

 a
re

 in
cr

ea
si

ng
, a

nd
 p

ro
fit

 m
ar

gi
ns

 
ar

e 
sq

ue
ez

ed
. A

s 
a 

fu
lly

 in
te

gr
at

ed
 s

of
tw

ar
e 

so
lu

tio
n 

de
ve

lo
p

ed
 

by
 in

du
st

ry
 e

xp
er

ts
, C

I&
I l

ev
er

ag
es

 d
om

ai
n 

sp
ec

ifi
c 

an
al

yt
ic

s 
fo

r 
ou

t-
of

-t
he

 b
ox

 in
si

gh
ts

. A
ut

om
at

ic
 p

er
so

na
 d

is
co

ve
ry

, d
ee

p
 

se
gm

en
ta

tio
n 

an
d 

cu
st

om
er

 jo
ur

ne
y 

m
ap

p
in

g 
de

liv
er

 a
 u

ni
qu

el
y 

nu
an

ce
d 

vi
ew

, w
hi

le
 c

us
to

m
iz

ab
le

 K
PI

-b
as

ed
 a

le
rt

s 
an

d 
th

e 
in

te
gr

at
ed

 n
ex

t-
b

es
t-

of
fe

r r
ul

es
 e

ng
in

e 
de

liv
er

s 
p

re
sc

rip
tiv

e 
re

co
m

m
en

da
tio

ns
. 

Be
ne

fit
s 

W
ith

 T
C

S 
C

I&
I f

or
 B

an
ki

ng
, y

ou
 c

an
: 

A
cq

u
ir

e 
an

d
 n

u
rt

u
re

 n
ew

 c
u

st
o

m
er

s 
an

d
 

m
ar

ke
t s

eg
m

en
ts

, a
n

d
 

n
Id

en
tif

y 
ne

w
 c

us
to

m
er

s 
th

ro
ug

h 
b

et
te

r 
p

ro
fil

in
g 

an
d 

se
gm

en
ta

tio
n 

n
In

cr
ea

se
 u

p
ta

ke
 w

ith
 s

tr
on

ge
r o

ff
er

 b
un

dl
es

 

C
I&

I's
 u

ni
qu

e 
ar

ch
ite

ct
ur

e,
 p

re
-b

ui
lt

 in
du

st
ry

 d
at

a 
m

ar
t, 

of
f-

th
e 

sh
el

f r
ep

or
ts

 a
nd

 d
as

hb
oa

rd
s,

 s
m

ar
t w

or
kf

lo
w

s 
an

d 
an

 e
xt

en
de

d 
w

eb
 s

er
vi

ce
s 

lib
ra

ry
 fo

r i
nf

or
m

at
io

n 
de

liv
er

y 
he

lp
 re

du
ce

 
de

p
en

de
nc

y 
on

 IT
, a

cc
el

er
at

e 
RO

I, 
an

d 
en

ab
le

 s
ea

m
le

ss
 

in
te

gr
at

io
n 

in
to

 e
xi

st
in

g 
in

fr
as

tr
uc

tu
re

s 
an

d 
ot

he
r a

p
p

lic
at

io
ns

. 

O
ur

 S
ol

ut
io

n 

C
I&

I B
an

ki
n

g
 P

la
tf

o
rm

 
Th

e 
C

I&
I B

an
ki

ng
 P

la
tf

or
m

 is
 a

 s
ca

la
b

le
, m

od
ul

ar
 c

us
to

m
er

 
en

ga
ge

m
en

t p
la

tf
or

m
 b

ui
lt

 o
n 

op
en

 s
ou

rc
e 

fo
r b

an
ki

ng
. 

It
 is

 th
e 

fo
un

da
tio

n 
fo

r a
ll 

th
e 

so
lu

tio
n 

m
od

ul
es

. 

C
I&

I B
an

ki
ng

 P
la

tf
or

m
: 

n
Le

ve
ra

ge
s 

ex
is

tin
g 

IT
 in

ve
st

m
en

ts
 

n
Pr

om
ot

es
 in

te
gr

at
io

n 
vi

a 
st

an
da

rd
 A

PI
s,

 p
la

tf
or

m
 s

er
vi

ce
s,

 
an

d 
da

ta
 m

od
el

s n
Im

p
ro

ve
 c

ha
nn

el
 p

en
et

ra
tio

n 
p

la
nn

in
g 

n
Id

en
tif

y 
ne

w
 o

p
p

or
tu

ni
tie

s 
fo

r i
nn

ov
at

iv
e 

p
ro

du
ct

s 

n
C

ol
la

b
or

at
e 

w
ith

 p
ar

tn
er

s 
to

 p
ro

vi
de

 re
le

va
nt

 
ex

p
er

ie
nc

es
 a

cr
os

s 
th

e 
cu

st
om

er
 jo

ur
ne

y 



II 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

  

 

 

A
p

p
licatio

n
 M

o
d

u
les 

C
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p
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er 
A
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p
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nalytics. 
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n
C

ustom
er 360 &

 C
ustom

er Base A
nalysis 

n
D

igital Persona 

n
Predictive M

odeling
 

n
C

ustom
er Scoring &

 A
lerts 

n
Journey A

nalytics 

M
arketin

g
 A

n
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b
etter p
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anks. 
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Awards & Recognition 

2018
Fastest Growing 
Brand 
IT Services 2018 

To know more 
Visit the Digital Software and Solutions page on tcs.com 
Email: tcs.dssg@tcs.com 
Blog: Catering to the Connected Consumer 

About Tata Consultancy Services Ltd (TCS) 
Tata Consultancy Services is an IT services, consulting and business solutions organization that 
delivers real results to global business, ensuring a level of certainty no other firm can match. 
TCS offers a consulting-led, integrated portfolio of IT and IT-enabled infrastructure, engineering 
and assurance services. This is delivered through its unique Global Network Delivery ModelTM, 
recognized as the benchmark of excellence in software development. A part of the Tata Group, 
India’s largest industrial conglomerate, TCS has a global footprint and is listed on the National 
Stock Exchange and Bombay Stock Exchange in India. 

For more information, visit us at www.tcs.com 

IT Services 
Business Solutions 
Consulting 
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