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In this issue of our quarterly newsletter, we have undergone
a renewal, changing the publication name from “TCS Japan
NEWS" to “CATALYST"—the word catalyst meaning “a person
or thing that precipitates change or transformation’.

In what we coin the “Business 4.0"era, we have undertaken
renewal of the newsletter concept and content to reflect
our unwavering resolve to be customers'partner of choice in
their respective business transformation journeys.

TCS Japan holds the vision statement of being a “Catalyst
for [T-led business innovation” for our customers. As a
unique hybrid with world-class capability in IT services, and
in-depth understanding of Japanese market, TCS Japan
strives to support business growth and transformation.

This issue of CATALYST features a look at “design-
thinking”, a methodology which TCS leverages to
crystallize inspirational ideas into commercially viable
business solutions.

Also, we examine a digital initiative by Jaguar Land
Rover Japan (JLR Japan) to improve the end-user
experience—a project which was executed using agile
development, a first for JLR Japan.

In addition, we showcase TCS' support structure for
TCS NAKAJIMA RACING in the Japanese SUPER FORMULA
Championship (2018 Season), for which we provide

technological support.
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Have Post-Its.
Ready to Think? We're putting
ideas together at the front end

of development.

As I've coached teams in Design-
thinking over the past 20 years there
have been a lot of sticky notes. At times,
so many that even | respond allergically
to a break-out of Post-its. (1) | know
my nearest colleagues have patiently
adjusted to the heartbeat of thought-
full, organized clutter that washes color
through the room each week, as we
work through a project challenge. It
struck me recently, though, that they are
a powerful, socially democratic tool, one
that really does promote the building of
ideas by multiple minds.

| so appreciate the ability to post half
of an idea, knowing that we'll knit it
together into an entire concept later,
probably with several other people’s
inspired "aha’s". This gets us over one
of those first hurdles of creativity: not
sharing our ideas because they aren’t
yet good enough. | also love their

shiftable nature, allowing us to take on
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different points of view as we consider a

service from different angles. In my role
as head of design-thinking, I recently
workshopped my way across 5 cities
in India and Japan, facilitating design
teams to use their skills at this faster
pace and in this more collaborative
and inclusive manner. Our aim in these
sessions, is to integrate creative ideas
into simple “Post-it prototypes” that
prompt others to be intrigued, see

value, and take further action.

Yes, Design-thinking is

more than Post-its and Ideas...

The photos 1 and 2 spotlight one of
the most impactful moments in design-
thinking, sharing our concepts via
experiential mock-ups, games and role-
plays. Teams get immediate feedback
from consumers and end-users, as well as
inputs from stakeholders. The concept is
seen and felt by all of us at once; giving
us all a sense of its future value and the
future barriers our teams should plan
around. Design-thinking at the beginning

of a program, does several things.

(1) Explores and defines what may be
built.

(2) Gives us a more tangible way to assess
impact vs effort, in order to prioritize
concepts and to achieve good Return
on Investment (ROI).

(3) Gives everyone the same vision that

we'll plan downstream work for.

Photo 1. Sharing prototypes with users to get their feedback
Team watches interview take place in a nearby room.
Photo 2. Imagine waiting at your flight's departure gate and
being able to see yourself at your destination on a nearby
screen would this prompt you to buy a game ticket?

How do we get to

these fruitful moments?

Even in the short bursts of a well-

prepared design-thinking workshop,

prototypes above offer great value

when co-imagining the future. To make

best use of our time together, we align

beforehand on

(1) Personas: who is our target user or
audience?

(2) Journeys: When and where should we
look at the Persona’s service usage?

(3) Business Questions: What does the
business want to gain?

(4) Inspirations: What inspires each of
the participants in this service area?

(5) Technology: What is the current
Roadmap? What other technologies

may we consider?

Then what?

Design-thinking is used to explore
and define the “What" - what service,
features and experience shall we
provide?

We illustrate this “what” via
video concepts, clickable medium-
resolution UX/UI prototypes, and other
experiments. Once the concept is
agreed, defined and tested, design-
thinking work gives way to the actual
design. A UX+Delivery team develops
a solution together, in an Agile setting
when appropriate.

Below you see a 4-day design-thinking
workshop: We explore, define and test
several concepts. We started with 2 Business
Questions around retirement planning
and two Personas. Added User Experience
inspirations, such as online countdown

timers and yoga courses, to help us

think broadly. Included a wide group of
stakeholders to brainstorm and prototype.
Afterward, we prototyped concepts
at higher fidelity. The final concepts
encompassed an entire experience for the
user, helping them educate themselves,
calculate and compare their options, and do
this across a multi-year interaction timeline,

with convenience and confidence.

What does Design-thinking

bring us?

Design-thinking helps companies
increase their "top line," bringing creative
new business ideas and technology-
enabled user experiences to life.
Design-thinking also helps with the
“bottom line.” It reduces the costs
associated with designs that haven't
been user-tested early enough. Using
Design-thinking also shortens project
timelines by exploring several ideas
in parallel and up-front, rather than
stagnating or looping back when the
first idea a team follows don't pan out.
Design-thinking also brings teams,
departments and units together in a
focused, creative and productive way.
Cross-department staff and downstream
contributors are energized and effective in
the short bursts of a workshop that core
team members frame to gain stakeholder
input. Core teams get a jump-start on their
design work, knowing they've achieved a
balanced point of view on the technology,
business and human experience of their

new or improved service.

Chris Kurjan

Head of Design-thinking,
TCS Interactive

As the Head of Design-thinking, Chris focuses on
the front end of development, innovating new
services, products, features and customer journeys
across industries in B2C, B2B and B2E situations.

Chris and her teams integrate stakeholders’

visions, user needs, and appropriate
technologies into well-designed experiences
and viable new business concepts. To
begin, they facilitate strategy and discovery
workshops to produce Product Roadmaps and
Service Prototypes. Service Design projects
follow-on where these Design-thinking teams
define and test the experiences, that are then
designed and implemented for clients in
collaboration with TCS teams.

Chris's design-thinking expertise comes from
her years in Mechanical Engineering Design
(Masters degree) at Stanford University and
subsequent 15 years at IDEO, an international
innovation consultancy, where her key skills
were in leading creative collaboration, crossing
the gap from insights to design, and guiding
design-thinking processes. She holds seven
patents (both invention and design) from
this period. As an independent consultant,
she created and delivered curriculum at
the graduate level in Ireland and Japan and
has brought design-thinking into corporate
systems as well.




Jaguar Land Rover Japan Limited

Transforming Customers’ Buying Experience

— A Next-Generation Digital Platform Built

through One-team Agile Development

Leveraging omni-channel sales to transform the customer buying experience

oday’s customers expect that all

the information necessary for

making a purchase decision—
price comparison, payment methods,
campaigns and discounts, stock availability,
delivery date / time, and customer reviews—
is made accessible to them online. The import
car industry, however, is well behind other
retail sectors in terms of digital initiatives
and online sales environment. According to
a 2015 study on consumer behavior, more

than 81% of individuals purchasing cars in
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Japan visit the automakers’ websites or turn
to social media to find out about the types of
cars that they might buy, with 42% of them
already narrowing their choices to one or two
models before actually visiting the retailer
(dealer). The retailers on the other hand, greet
customers who show up at their stores with
a blank slate, not having a channel for sharing
information that their prospective customers
have already gathered or considered online.
In light of this problem, Jaguar Land

Rover Limited (JLR) set out to transform the

customers’ buying experience. Mr. Akihito
Watanabe, Digital Marketing Manager,
Marketing & PR at JLR's Japanese arm, Jaguar
Land Rover Japan Limited (JLR Japan),
explains the objectives of the project as
follows:

“The import car industry has traditionally
relied on an offline, retailer-based sales style.
However, customers are rapidly becoming
digitally oriented these days, and they have
become more and more inclined to engage

in an intuitive buying experience online,

before actually going to the showroom.

Customer feedback showed that they were
not happy with the uncertainty of which
models would be available when they
finally visit the store. We needed to provide
a platform that would allow them both to
check the stock availability, and enjoy the
actual process of choosing the car to buy.
To address these problems, JLR undertook
the development of their “Online Sales
Advisor (OSA),” a system that enables
customers to make a comparative review of

different models on the web and share that

information with the dealer before they visit.
“The development of OSA was a critical
project that would drive our omni-channel
sales forward, and would be our first
step toward the next-generation digital
strategy,” says Mr. Kunimitsu Kaji, IT Manager,
Business Services, JLR Japan. “In addition to
connecting online customers with offline
retailers, OSA was also expected to serve to
acquire young customers by promoting the
JLR brand among the digital generation”
Tata Consultancy Services (TCS) has long

supported JLR's system development globally.

Jaguar Land Rover Japan Limited

Established: 2008

Head Office: Shinagawa-ku, Tokyo

Core Business: import and sale of Jaguar
brand and Land Rover brand automobiles;
development and sale of related parts and
products; after-sales business; and
maintenance services and insurance services

[ Online Sales Advisor])

« Jaguar
https://online-sales-advisor.jaguar.co.jp/
VehicleSearch?brand=jaguar&lang
=en&market=jp

* Land Rover
https://online-sales-advisor.landrover.co.jp/
VehicleSearch?brand=Ilandrover&lang
=en&market=jp

On the basis of this successful relationship,
JLR selected Tata Consultancy Services Japan
(TCS Japan) as its development partner, with
a view to launching OSA first in Japan and
later rolling out in other regions.

“TCS is one of the world's top IT service
companies, and boasts very strong presence
in terms of both rich resources and flexibility
required for a development project. Also, with
this project slated for global rollout, familiarity
with JLR's philosophy across different markets
worldwide made TCS Japan stand out against

the competition,’ says Mr. Kaji.



Development completed under tight schedule using agile development method

Akihito Watanabe

Digital Marketing Manager
Marketing & PR
Jaguar Land Rover Japan Limited

Kunimitsu Kaji

IT Manager
Business Services
Jaguar Land Rover Japan Limited

Sergey Korolev

Business Development Manager
Overseas Operations
Jaguar Land Rover Limited
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Using OSA, customers can compare different
models on the web, obtain quotes and trade-
in prices, simulate financing, and make an
appointment with the retailer for negotiation.
The information, such as the model that the
customer has selected and taken a price quote
on, is saved in the system and sent, via the
Salesforce system used by the retailer for their
day-to-day operations, to the store that the
customer is to visit. This saves the customer
time in the showroom, as the store staff already
know which models the customer is interested
in and what finance plan the customer has
in mind. To the retailer, the system offers the
benefit of being able to approach the untapped
online customer segments and steer them to
the physical store. One notable characteristic
of OSA is that it uses the “Community” function
of Salesforce. Usually, the function is used
internally for managing inquiries from users. In
this project, however, the function is connected
to the open website accessible by customers
and aggregates the information saved on the
web by customers into Salesforce. JLR has been
awarded “Trailblazers of The Year” in Salesforce’s
“Community Cloud Customer Trailblazers” for
this initiative.

Another point of note is the adoption of
an agile development method. JLR had a very
tight schedule for this development project.
Goals were therefore set with the idea of
creating @ minimum viable product - to build
the system, equipping it with the minimum
necessary functions in a short period of time.

TCS Japan worked closely with JLR in defining

the requirements, exploring the anticipated
user needs and behaviors, putting them into a
user story, and going through short, iterative
cycles of implementation and refinement.

“Many of the system development projects
undertaken by JLR in the past had followed
a traditional waterfall approach, and this was
the first time for us to try agile development.
Some of our associates were perplexed by
the “three steps forward, two steps back”
procession of an agile approach, but thanks
to the active communications and project
management led by TCS Japan members,
their uneasiness gradually dissipated, and they
came to participate in the project feeling more
convinced. Through daily conference calls and
active discussions, we could see the system
getting better day by day!” (Mr. Watanabe)

One keyword in this development project
was “cross organization.” It was a project
involving JLR in the UK and JLR Japan, requiring
coordination not only between the IT divisions
on both sides but also with marketing and sales
divisions. TCS Japan acted as a communication
bridge between JLR and JLR Japan; for instance,
when the two had different opinions about
the system requirements, TCS Japan went
between and explained about the specific
requirements for Japanese users. Since web API
and Ul design for finance were developed by
other vendors, there were a large number of
stakeholders involved in the project. TCS Japan
took on project management and oversaw the
progress of other vendors so that there would

be no delay in the overall schedule.

Supporting JLR’s global strategy through system development catered to mature Japanese market

Due to its inventory-based nature, the
prevailing import car sales style is that
customers visit a showroom and choose
a model from those available there at the
time, listening to the retailer’s advice. OSA,
on the other hand, has realized a customer-
led buying process in which customers find
and purchase the models that match their
preferences. It is already beginning to receive
positive feedback from customers coming to
the showroom via OSA, for the active buying
experience it provides.

Mr. Sergey Korolev, Business Development
Manager of Overseas Operations, JLR,
notes the significance of the project in the
framework of its global strategy as follows:

“We at JLR operate our online sales
platforms across seven markets in fifteen
countries. OSA was developed for one of our

most important markets, Japan, and is to play

a significant role in our global strategy. When
we build a new platform, we take multiple
elements into account, such as differences
in the customer mentality from market to
market, and other local specifics. Japan is a
very mature, “discerning” market, and TCS
Japan has given us full support so that we
are able to reach this market. In fact, we
collaborated with TCS Japan in one team -
JLR, JLR Japan, and TCS Japan. We constantly
exchanged ideas through conference
calls, and putting future rollout in other
geographies in perspective, we were able
to go straight through to implementation of
various features!”

TCS Japan will continue to work with JLR
and JLR Japan as one team, and ardently
support their global strategy leveraging TCS'
expertise in advanced technologies including

agile development.

Nana Uno

Salesforce Practice Sub Unit
Enterprise Application Services
Tata Consultancy Services Japan, Ltd.
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Simplification of
IT Landscape

Facilitation / Enhancement of IT Governance

—

—
—_ —
—

—

Enhancement of

IT Operation Efficiency

TCS Japan Managed Cloud Services
for IT Platform Transformation

o stay competitive in today’s fast-
changing business environment,
enterprises need a next-generation
IT platform that can adapt to changes with
agility and flexibility. One effective way to
achieve this is cloudification. Through Tata
Consultancy Services Japan (TCS Japan)
Managed Cloud Services, TCS Japan, leveraging
Tata Consultancy Services (TCS)'s globally
proven knowledge on cloudification, provides
end-to-end support from formulation of cloud
strategy through to migration and operation,
to help customers achieve their IT platform
transformation.
The key to successful cloudification lies
in finding optimal balance of public and

private cloud environments (hybrid cloud),
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something which varies widely depending
on the current state of the customer’s IT
environment and their strategy moving
forward. At TCS Japan, seasoned consultants
carefully examine the customer’s underlying
business requirements and IT landscape,
before formulating and proposing an optimal
roadmap forward for cloudification.
Cloudification strategy should be aligned
with the following three goals. First is
simplification of the IT landscape. Cloudification
would be virtually meaningless if it were
not accompanied by simplification of the
architecture, standardization of the platform,
and optimization of computer resources.
Second is achieving greater efficiency in IT

operations. Cloudification, combined with

Consulting Services Unit Head
Tata Consultancy Services Japan

Masato Mano

automation of IT management and furnishing
of a user portal, can significantly improve
the efficiency of IT operation. The third and
last goal to bear in mind is the facilitation
and fortification of IT governance. The
unprecedented agjility attained by cloudification
leave organizations prone to uncoordinated
procurement and distributed management. To
prevent this, it is critical to take measures for
enhancing IT governance, such as establishing
guidelines and integrated-management
platforms. With all these in hand, enterprises
can fully reap the benefits of cloudification.
TCS Japan, through our cloudification
services, will help enterprises build a next-
generation IT platform that contributes to

enhancing their corporate value.

As a consultant, Masato Mano is involved in business process
transformation and IT implementation planning, mainly in
the realms of SCM and logistics. Mano is TCS Japan's Head
of Consulting Services, leading the introduction of TCS'
globally proven consulting methodologies and reference
models, and orchestrating support for customers’ Business
4.0 initiatives and digital transformation journeys.

Leveraging TCS Location Independent Agile

gainst the backdrop of a

dynamic business environment,

enterprise IT systems need
agility to respond to changes more than
ever. Enterprises have explored various
approaches for making a distributed
agile development model work, but with
limited success in establishing effective
mechanisms so far.

Tata Consultancy Services (TCS) has
developed a unique method called “TCS
Location Independent Agile,” a Distributed
Agile model that enables enterprises
to achieve maximum value through
geographically unconstrained agile-

development. By leveraging TCS Location

4 Models of TCS Location Independent Agile

“One Team” approach with
complete co-location
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to Maximize Value

Independent Agile approach, enterprises
can ensure sustained and scalable agility
with relative ease, delivering benefits that far
exceed those of fully co-located teams. At
the same time, TCS Location Independent
Agile preserves the benefits that are inherent
in globally distributed teams, namely:
availability of personnel at scale; increased
speed-to-market due to extended operation
hours; ready access to global talent pool,
and; ability to generate a diverse array of
ideas for solution improvement.

TCS Location Independent Agile uses a ‘3
Dimensions (to assess) - 4 Models (to choose
from) - 5 Enablers (to plan for)" approach.

First, three main dimensions—1, business

knowledge in the distributed locations; 2,
nature and criticality of the effort; and 3,
the organization's maturity in agile ways of
working—are evaluated. Based on the results
of this evaluation, one of four team models
is selected for project execution (see the
figure below). Then, in accordance with the
operational characteristics and requirements,
strategic investments and planning are made
around five enablers, to enhance the efficacy
of the selected team model.

Tata Consultancy Services Japan (TCS
Japan) is committed to supporting
customers’ endeavors for both digital and
agile transformation, leveraging the TCS

Location Independent Agile approach.

M product
il Owner

M scrum &&x Agile  #N product
1 Master Team g g Specialist

The Product Owner and a few members of
the agile team are located together, while
the rest are distributed as individual agile
teams at different distributed locations
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The Product Owner and a few members
of the agile team are located together,

while the rest of the team are located at
a different single geographical location

Agile CoE Leader,
Digital Transformation Services,
Tata Consultancy Services Japan

Naoki Takata
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The Product Owner is located at any site, while

the rest of the members are part of agile teams
across distributed locations

Naoki Takata has more than 25 years of IT industry experience, and has engaged broadly in

system architecture-design and development, from enterprise systems and packaged software
through to embedded software. He has a wealth of experience in the standardization of system
development processes and frameworks, and is well-versed in the latest development method
trends, including Agile. Currently as Agile Center of Excellence (CoE) Leader for TCS Japan's
Digital Transformation Services Unit, he is engaged in various internal and external evangelistic

activities and project support, in coordination with TCS" industry-wide Agile Initiative drive.
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News from the Network

TCS Ranked as the Fastest Growing IT Services Brand

News from the Network

TCS has been named as the fastest
growing IT services brand in the world
in an assessment done by Brand Finance,
the world’s leading brand valuation firm.

According to Brand Finance’s IT Services
15" annual report for 2018, TCS now has
a total brand value of US $10.391 billion
- a growth of 14.4% from last year’s
total of $9.081 billion. The new value
is the fastest incremental growth of all
companies in the industry, and places
TCS in the top three most valuable
brands in the global IT services sector
along with IBM and Accenture. This puts
TCS in a unique group of businesses with
a brand valuation over the $10 billion
mark.

TCS has strengthened its portfolio of
global brand sponsorships by forging
new partnerships in Japan and across the
world, adding to its existing premium
partnerships, such as the TCS New York
City Marathon and the TCS Amsterdam
Marathon among others. It has also been
appointed as a Strategic Partner to the
World Economic Forum and the European
Business Summit and has extended a
range of its own branded properties
including the TCS Summit, TCS Analyst

Day, and TCS Innovation Forum, which

BRAND'

OF ONLY

 COMPANY BRAN DS

VALUED ABOVE

Al TATA

COMSULTANCY

SERVICES

IBM ACCENTURE

COGMIZANT INFOSYS DXCTECHNOLOGY

ATOS HCL CAPGEMINI FLJITSU WIPRD

are run as global events across all its
key markets. These have become major
gatherings of C-Level business leaders
across the world, boosting TCS' brand at
the boardroom and executive committee
levels.

TCS' global campaigns, such as
#DigitalEmpowers, which was launched
at Davos to showcase the potential for
digital technologies to become a force
for the good in the world, are part of
several initiatives that have won over 50
awards for marketing, communications,

and branding excellence. Recently the

, ITS GROWING BRAND
PRESEMCE IN ITS KEY MARKETS, PAIRED WITH ITS
CORE VALUES OF CUSTOMER SERVICE, EMPLOYEE

DEVELOPMENT AND RE-SKILLING

-SOMUCH SO THAT IT'S NOW THE
IN THE IT SERVICES INDUSTRY

& FOUNDER, BRAND FINANCE

company was recognized for its thought
leadership by winning 8 accolades at the
Corporate Content Awards in London.
Rajesh Gopinathan, CEO and Managing
Director of TCS, said: “The growth
we have demonstrated on brand
leadership is a testament to our steadfast
commitment to our clients, our people,
and the communities we work in. The
innermost core of our company values
has always been our resolute focus on
our clients and their success. We look
forward to using the vast contextual
knowledge we have built to further
benefit our clients in their transformation
journeys towards Business 4.0. As we
mark the 50th year of the founding of
TCS, | am certain that each one of our
390,000 employees worldwide will take
great pride in TCS' brand leadership

within the industry.”

For further information on the news and
#DigitalEmpowers, please visit our website:
https://www.tcs.com/jp-ja/0307_ITServices_Brand
(japanese only)
https://digitalempowers.com

24 TATA CONSULTANCY SERVICES JAPAN

TCS Enters into Large-scale
Digital Transformation
Contracts with the World’s

Leading Financial Companies

M&G Prudential, the savings and
investments business of Prudential plc,
announced a new agreement with TCS to
digitally transform Prudential’s business
and deliver enhanced service for its savings
and retirement customers. The value of
this agreement exceeds £500 million over
10 years, and TCS will support Prudential’s
over 4 million customer policies. TCS is
the market leader in UK life and pension
administration, having transferred more
than 11 million policies to its digital
platform, TCS BaNCS.

TCS also entered into an agreement with
Transamerica, a leading provider of life
insurance, retirement, and investment
solutions, to enable the transformation
of administration of its U.S. insurance and
annuity business lines. The partnership

enables Transamerica to rapidly enhance its

digital capabilities, simplify the service of
more than 10 million policies into a single
integrated modern platform, and drive
greater sustainable growth opportunities
through superior customer experiences.
The agreement is worth more than $2
billion in revenues, the largest contract
signed by TCS to date. The partnership
will enable the transformation of
policy administration and also support
Transamerica’s overall transition to a
simplified, cloud-enabled platform for agile
new product development, enhanced
services, acquisitions, and strategic
innovation investments. This agreement is
expected to lead to annual run-rate savings
of approximately $70 million initially —
growing to $100 million over time - for
Transamerica. The majority is expected to

benefit underlying earnings.

TCS Recognized as a Leader
in Cloud Enablement
Services and in SAP HANA
& S/4HANA Services

TCS has been recognized as a “Leader”
in Everest Group's report, “Cloud
Enablement Services — Market Trends
and Services PEAK Matrix Assessment

018" TCS offers an end-to-end cloud
services portfolio consisting of cloud
advisory services, strategy and roadmap
definition, assessment, deployment and
implementation, workload migration and
hybrid managed services, spanning public,
private and hybrid cloud environments.

TCS has an extensive portfolio of
intellectual property which is cloud
based, with a proven record of enabling
faster time to market, reducing risk, and
delivering business value.

Advanced Drug Development (ADD)

Platform

ERP on Cloud

HOBS (Hosted OSS / BSS for CSPs)

iON assessment platform

TAP for procure to pay

CHROMA for talent management

Intelligent Urban Exchange

TCS BaNCS for banking and financial

customers

TCS has also been positioned as a
“Leader” in NelsonHall's SAP HANA &
S/4HANA Services 2017 NEAT. TCS’
end-to-end services portfolio around
SAP HANA and S4/HANA covers
enterprise-wide strategy definition,
Proof of Concept (PoC) and business
case preparation, and core program
activities such as planning, infrastructure
management, implementation,
migration, and support. At TCS' global
innovation centers, solution architects
have combined their domain knowledge
and technology expertise on SAP HANA
to build 304+ Analytic Solutions and
PoCs across industries and domains to
help customers gain deeper real-time

insights.
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News from the Network

Super Formula Season 2018 Calendar

TCS Will Support TCS NAKAJIMA RACING TV Coverage

. . . Round 1 April21 (saand 22 (6un)  Suzuka Circuit (Mie Pref) BS Fuji “2018 Japanese SUPER FORMULA Championship”
in Japanese Super Formula Championship 2018 B o em  suToroms e (Except Round 1, the program covers inal aces of ach round with lve)
www.bsfuji.tv/superfomuralive/pub
Round 3  May 26 (Sat) and 27 (Sun) Sports Land SUGO (Miyagi Pref.) J SPORTS 3 (BS 244Ch) ”SUPER FORMULA 2018”
Round 4 July 7 (Sat)and 8 (Sun) Fuji Speedway (Shizuoka Pref.) (The program covers all the qualifying sessions and final races with live.)

www.jsports.co.jp/motor/super_formula
NAKAJIMA RACING Mobile App

Round 6 September 8 (Sat)and 9 (Sun) Okayama International Circuit (Okayama Pref.) Please follow the team’s SNS update with mobile app developed by TCS. You can get original
novelty goods by saving user point.

NAKAJIMA RACING Official Website: www.nakajimaracing.co.jp

Round 5 August 18 (Sat)and 19 (Sun)  Twin Ring Motegi (Tochigi Pref.)

Round 7  October 27 (Sat) and 28 (Sun) Suzuka Circuit (Mie Pref.)

TCS' Technological support

Under the current Super Formula race
system, lap-timing data* is displayed

for only the most recent lap, making it

necessary for team staff to incessantly

Left: Timing monitor dashboard / Right: Circuit (weather) condition dashboard

Machine in redesigned coloring for 2018 season.
Preserving the team’s classic navy-and-white design
concept, the new coloring incorporates a dramatic
TATA-blue stripe that accentuates the team logo.

record any data of strategic interest

manually. In addition, data formats differ such as lap-time, weather conditions, and input with greater speed and accuracy,

% TRTA

Top: Takuya Izawa joins the team from this season
Bottom: Narain Karthikeyan is ready for his second
season in the team

The 2018 season kicks off

Following on from last year, TCS will
support TCS NAKAJIMA RACING's 2018
campaign in the Japanese Super Formula
Championship (Super Formula).

TCS NAKAJIMA RACING is a professional
motor racing team led by Satoru
Nakajima, the first Japanese full-time
F1 driver. TCS has partnered as title
sponsor for NAKAJIMA RACING in the
Super Formula series since 2017, and
contributes to team performance and
fan engagement as technology partner,
leveraging its globally proven IT expertise
and technological excellence.

Narain Karthikeyan is joined this season
by new teammate Takuya lzawa, who
joins from DOCOMO TEAM DANDELION
RACING, replacing Daisuke Nakajima.
Commenting on his ambitions for the
2018 season, Izawa declares:

“It gives me a newfound sense of

excitement to be able to participate from

long-established TCS NAKAJIMA RACING.
My goal for the season, first up, is to
earn a win. This team definitely has the
potential to do it when we rally together,
and it is also very encouraging to have
technology support of the world’s
leading IT service companies, TCS. I'll be
communicating closely with my team,
and trying out different tactics, so that
come race day my focus is 100% on
winning.

For people at TCS and TCS Japan,
this will be a valuable opportunity to
experience the world of sport where a
split second makes or breaks it. | hope
that you watch the race at the circuit or
on TV, so that we can all strive as one
team and share in the excitement and

joy of victory!

from circuit to circuit, making it difficult
for teams to track and respond with
agility to developments across the full
field of machines.

TCS has worked with the team to develop
an automated monitoring dashboard that

collects, consolidates, and displays data,

fuel loading. Considerable work has also
gone into refining the user interface for
better user experience by engineers and
drivers alike.

Enabling real-time, intuitive depiction
of multiple, critical data-sets allows team

engineers to deliver the drivers strategic

Trainees from TCS Japan Join NAKAJIMA RACING

Following on from an initiative launched
in 2017, two young TCS Japan associates
will again join TCS NAKAJIMA RACING
as trainees for the 2018 season. Working
with the team throughout the season
as members of the pit crew, Takashi
Nishimoto and Ayumi Morita will be
tasked with developing deeper, hands-
on understanding of the machine and
race, and bringing that back into TCS’

technological support.

B
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“Through this pit crew experience,
I'd like to acquire data analytics skills
that will support the team'’s better race
performance, and also contribute to further
development of the team and motor
sports by reaching potential fans, especially
young people, through development
of applications and social media. In the
pit, | will contribute to the team’s victory
and TCS' brand enhancement with my

own strengths of stubborn tenacity and

Left: Takashi Nishimoto (Enterprise Application Services) / Right: Ayumi Morita (Digital Transformation Services)

starting from practice sessions, all the
way through to qualifying rounds and
race finals. The easy compilation and
consumption of data-sets post-race also
helps the team with formulation of future

race strategy.

*Top speeds and lap / sector times of competing machines

enthusiasm for learning.” (Nishimoto)

“I'd like to contribute to TCS NAKAJIMA
RACING's better performance by leveraging
TCS' technological expertise while at the
same time showing TCS' technological
abilities to the world. It is such a special
opportunity to work on a challenging job
within a limited time and grow myself
through it. | will tackle every piece of work
with passion. Also, | hope that this will be a
special experience for me to relive the job
of my father, who was a racing driver, from

the position of pit crew.” (Morita)
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