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This issue's CATALYST starts with an address message of the
newly appointed President and CEO, Hiromichi Kakihara. As
TCS Japan celebrates its fifth anniversary this year, Kakihara,
who has succeeded Amur S. Lakshminarayanan in his
leadership role, shares his observations of the present
business environment, as well as his vision of how TCS Japan
can and will contribute to Japanese customers leveraging its
strengths.

Under the new structure, we are looking to deliver even
more useful information to our customers through this
newsletter and also utilizing a variety of channels including
social media. As part of the new attempt, we started our
official Twitter account in September. Various
announcements and event information from TCS Japan will
be posted there, and we hope that you follow us (see
below). As TCS Japan has entered a new stage, we look

forward to meeting, and going beyond, your expectations.
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| am Hiromichi Kakihara, and it is my pleasure as the newly appointed President and CEO of Tata Consultancy Services Japan (TCS Japan) to bring

you my address message through our CATALYST publication.

TCS Japan celebrated its fifth anniversary earlier this year, in July. Since our firm's inception, we have strived to deliver Japanese customers the

same best-in-class IT services and solutions that Tata Consultancy Services (TCS) has brought to numerous global companies worldwide, but in a

manner best suited to Japanese audiences.

My first encounter with the potential impact that TCS has was in 2010, four years before TCS Japan's establishment. | saw global companies in

the U.S. and Europe achieving transformation at incredible speed, with TCS enabling their endeavors. | remember vividly the conviction | then

held, that with the help of TCS' transformation enabling capabilities, the potential to help Japanese companies enhance their competitiveness was

assured. Combining TCS' globally proven IT services, solutions, and delivery excellence with TCS Japan’s wealth of knowledge of the local market,

we are committed to supporting the globalization and business-transformation aspirations of our Japanese customers.

Technology Is a Means

Business Behaviors Determine the Future

The rapid advancement in digital technologies, such as Al, IoT, cloud,
analytics, automation, and robotics, has created huge opportunities
for organizations to reimagine every aspect of their business and
create new value. We, however, think that these technologies are
just a means to an end, and that business behaviors are the true key
to embracing these opportunities for growth.

For this reason, TCS has developed a thought leadership
framework called “Business 4.0, to help companies harness the
power of these digital technologies, and to drive their growth and
transformation agenda. Specifically, Business 4.0 consists of four
critical business behaviors: driving mass personalization, creating
exponential value, leveraging ecosystems, and embracing risk.

Elaborating on these behaviors in brief, the Business 4.0 paradigm
calls for mass personalization, which means seeing each customer —
and even each single transaction with the customer - as a segment,

and responding to the needs of this “market of one” at scale. Further,
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adopting digitally powered, multifaceted approaches, businesses are
now able to unlock new revenue streams and create exponential
value for themselves and their customers. This directly leads to
improved customer satisfaction and results in higher revenues
for the company. Leveraging ecosystems, and collaborating with
multiple partners both inside and outside the supply chain, is
crucial in enabling these aforementioned behaviors. While achieving
growth and transformation entails risk, the difference lies in the way
businesses perceive and deal with it. Does one hold to the mindset
of old, “identifying and avoiding risk’, or shift to a mindset of growth
where one “visualizes, assesses, and calculatedly embraces risk”

It is our mission to bring this framework to Japanese companies
in a manner best suited to them and contribute to creating the next
pillars of revenue that will support their future growth. TCS Japan
will partner with customers to help drive change and aspirational
endeavors in their organizations, enable their digital transformation
journeys, and contribute to their enhanced competitiveness in the

market.

Executive Message

| CEO’s Inaugural Address |

Contributing to Enhancement of Corporate Value
through Japan-Global Hybrid Model

Hiromichi Kakihara

President and CEO, Representative Director,
Tata Consultancy Services Japan

Hybrid Model Is the Biggest Strength of TCS Japan

TCS Japan is one of very few truly hybrid companies in a true
sense in the word — one that can combine TCS' global experience,
knowledge, technological expertise, and services, with TCS Japan’s
accumulated knowledge and understanding of Japanese customers.
Over the five years since our launch, we have learned a lot of hard-
earned lessons and grown with our customers as we work with
them in numerous engagements. Through this experience, we have
built our hybrid model that enables us to bring TCS' best-in-class IT
services and solutions to Japanese companies in a way best suited to
their needs. This hybrid model is the greatest strength of TCS Japan.
We will build on our experiences of the past five years, and strive to
evolve as we move forward.

TCS has some 430,000 IT and digital professionals worldwide.
Having access to this abundant talent pool is another strength of TCS
Japan. We feel TCS Japan will thus be uniquely positioned to address
the anticipated challenges of a digital-talent shortage in this country.

Leveraging our experience in the Japanese and global markets, we
will keep evolving ourselves to better serve our Japanese customers
as their “Gateway to Globalization — a partner who helps boost
customers’ competitiveness, whatever their industry and wherever
business calls” for today and for the future. With digital technologies
touching every corner of the world and industry, we will also be
their “Catalyst for Technology-led Business Innovation — a partner
who helps drive customers’ business transformation through best-
in-class IT solutions and digital technologies” We are committed to
guiding the digitalization initiatives imperative in today’s business
environment, and helping customers achieve innovation of

disruptive proportions.

r Oil, Gas and Chemical plant construction.
IT Frontier Corporation, founding member

ice Business Division.
since its establishment in 2014, he was

Leveraging TCS’ Worldwide Network to
Contribute to Business of Japanese Customers

To help customers drive digital transformation, TCS leverages its
extensive resources, including its wealth of industry and domain
knowledge and worldwide network of research labs and delivery
centers, to deliver the highest level of quality and satisfaction to
customers. One such resource is TCS COIN (Co-innovation Network),
a neutral and organic joint research ecosystem built around TCS'
research and innovation labs, which brings together the best of
start-ups, academia, and research from across the world. The TCS
COIN partner ecosystem is a real-world example of ecosystems that
TCS advocates in its framework of Business 4.0, and powerfully drives
transformation for customers.

A physical representation of this can be seen in TCS Pace Port
Tokyo, the first of the new global hubs launched to allow Japanese
customers to discover and leverage TCS" advanced research and
solutions. TCS Pace Port Tokyo brings together TCS' research and
innovation, experience in digital transformation, and the global
networks of more than 1,500 promising start-ups and over 50
academic institutions under one roof. We can thus comprehensively
support Japanese customers’ endeavors for innovation, all the way
from consulting and design through to implementation. We hope
that our Japanese customers take full advantage of this port to
access and leverage our global networks.

With this true hybrid model of global and local strengths, we
aspire to support our Japanese customers and evolve together in the

journey forward.

For more details of Business 4.0, please visit our website

https://www.business4.tcs.com/
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Enterprise Agile — Delivering New Strengths to Japanese Companies

What Agile Means for Your Organization

hen people hear the word

“agile,” many generally

think that it is a way of
developing software quickly. However,
the agile that I'd like to talk about today,
or “enterprise agile” as we call it, is an
extremely effective model for organizing
and running your business and, if done
correctly, can boost the speed and
flexibility of your organization’s managerial
approaches and create new strengths.

In today’s business world, speed is
everything. Many long-established
organizations face a range of new
challenges that threaten their very
existence, including disruptive market
entrants known as “disruptors” that, when
combined with disruptive technology, are
dramatically altering conventional customer
expectations. The time has come for the old
way of doing business — directing too many

management resources to steadily growing

the existing core business — to change.

Organizations should move away from
defensive approaches where one protects
what they already have, towards one that
embraces risk and change. However, while
this mentality is well recognized for the
most part by management teams, | believe
many of them have difficulty actually
implementing the concept in practice.

Tata Consultancy Services (TCS) surveyed
senior executives from more than 1,200
large enterprises worldwide to find the
extent to which firms
have adopted the
behaviors of Business
4.0, the framework
developed by TCS
for enterprises in the
digital age. According
to the survey, only one
third of organizations

are planning to take

Speed Is an Important Element of Quality

ultivating agile methodologies

in conventional software and

solution development offers

many advantages. They are characterized

by rapid iteration and therefore make

organizations more flexible and more
responsive to changes.

Agile, in a broader sense, applies to the way

companies and organizations operate, and

this notion of “enterprise agile” is becoming

more and more prevalent. According to the
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TCS survey mentioned earlier, only 9% of
the enterprises surveyed have adopted all
four of the Business 4.0 characteristics that
are driving digital business transformation,
and approximately 70% of these firms said
that enterprise agile underpins the speedy
process and decision-making that is needed
to keep up with the times.

Let us now take a look at Japanese
companies. From my personal observations,

Japanese companies are generally

the plunge and transform their business
model in the next year. Presumably, the
remaining two thirds of organizations
think that a “fail fast" approach proves too
challenge.

However, bringing about this kind of
change is achievable. | believe that even
large, global businesses must adopt an
agile mindset and methodologies, enabling
them to re-structure their teams and make
decisions or introduce new solutions and

services in far more rapid timeframes.

characterized by: 1) advanced technological

capabilities, 2) the world’s number one
ability to deliver with concerted efforts,
and 3) an inward-focused mentality and
culture adverse to change (as evident in the
common greeting ‘I trust everything is the
same with you,” implying that no change
is good news). Despite their world-class
technological and delivery capabilities, the
Japanese culture of “I trust everything is the

same with you” - the reluctance towards

transformation — may be hindering their
advance at times. To break the shackles,

| think a change of mindset from the top

Three Simple Steps to Implement Enterprise Agile

nterprise agile is a concept that

might sound challenging to execute,

but | believe that it becomes a
company-wide initiative when broken down

and implemented in three stages.

« First, the drive for implementing agile has
to come from the top. Upper management
must lead by example, demonstrating a
commitment to agile practices visibly and
openly in their direct teams. Developing a
culture that greatly rewards entrepreneurial
and independent initiatives will be a key step

to making enterprise agile a success.

+The second step is to identify a specific
pilot business unit that could immediately
benefit from a more flexible planning and
organizational process, and implement agile
methodologies in that team first. You then
need to closely observe and record how the
teams and processes develop, and create a
repeatable model that can be rolled out across

the entire company.

« The third step is to make these methods
take hold. This can be achieved by gradually
incorporating them in activities held
throughout the company, such as company-
wide education initiatives or events where
employees can build relationships across
different business units, so that more
employees have a good understanding of the
concept and its benefits. Enterprise agile is all

about removing barriers to ways of working

down, and digitally-powered business
transformation (or DX) are imperative.

Enterprise agile is essential for securing the

quality in which Japanese companies take
such great pride, as speed is an integral

facet of quality in the modern world.

and allowing employees to excel in their fields
of expertise without getting bogged down in
process and politics. If you focus your message
on those issues, | believe most employees
will grasp the concept of enterprise agile and
incorporate it into their own workflow, which in
turn will snowball into a company-wide trend

for others to do the same.

Organizations tend to become isolated
from the company and divided over time, but
enterprise agile methodologies are a sure-

fire way to help your business move beyond

Tetsuya Nakamura

operational barriers, and adopt a footing that
can more responsively adapt to change in
a timely manner. It is crucial that, no matter
how far off a fully agile workplace might
seem, businesses take those first steps to
acquiring the speed and agility organizations
need to survive. Achieving these benefits, one
day at a time, is essential in the modern age.
By adopting enterprise agile methodologies
to gain more speed and flexibility, | believe
that Japanese companies will be able to
awaken their latent potential and become

leaders on the global stage once more.

Chief Digital Innovation Officer (CDIO) & Vice President

Tata Consultancy Services Japan

Tetsuya Nakamura began his career at Daiichi Kangyo Bank (currently Mizuho Bank) in 1988, where

he engaged in various fields, including sales, corporate planning, system implementation, and post-
merger integration, working in Japan and abroad. After joining GE Japan in 2007, he played a leadership
role in developing partnerships with financial institutions through the firm’s Financial Institution
Group, and strategic partnerships with major Japanese companies through the firm's Global Growth
QOrganization (GGO). From 2012, he led the launch and operation of GE Digital in Japan, and later served
as a Senior Managing Director of GE Japan. He joined Tata Consultancy Services Japan and assumed
his current position in April 2018 where he has established the BIU (Business Innovation Unit), a multi-
faceted organization in charge of initiatives including digitally-powered business transformation (DX),
new business development, alliances, innovation, and industry-government-academia collaborations.
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Japan’s Cybersecurity Policy
and Best Practices Recommended by TCS

apid development of digitalization

has led to the widespread adoption

of emerging technologies
and has created new opportunities for
many companies. Simultaneously, the
integration of physical and cyber realms
significantly increases cybersecurity
risks. Recent attacks have compromised
governments as well as businesses. They
dramatically illustrate the proficiency
and creativity of hackers. The impact of
evolving technologies such as Al and loT
is immensely extensive. Malicious agents

are targeting vulnerabilities as the full
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implications of evolving technologies
remain unknown. There is no doubt that
cybersecurity will increasingly become
important as technologies pervade every
aspect of society.

To ensure cybersecurity, it is imperative
to create systems that control and
mitigate cyberthreats, and establishing a
resilient cybersecurity strategy is the first
step.

This paper discusses Japan’'s new
government-led cybersecurity strategy
and the technology-driven business

transformation known as “Business 4.0."

The government’'s strategy provides
a framework for companies to build
or review processes that mitigate
cybersecurity risks. In order to make
this the basis of cybersecurity, we will
explain in detail the three approaches
for various cybersecurity initiatives
to be carried out autonomously, and
operational guidelines for companies to
operate these approaches in accordance
with the government's strategy. We will
also present the specific examples of

countermeasures.

Being Amplified Threats with the Expansion of Cyberspace

okyo is gearing up to host one
of the world’s most prominent
sporting events in 2020, less than
a year away from now. The event, returning
to the city for the first time since 1964, will be
watched by a global audience, and emerging
technologies such as Al, loT, automation, and
cloud will be widely adopted. These Business
4.0 technologies will play an important role

in the event and their effect is expected to be

profound. They will enhance the experience
for participants and spectators but also
significantly raise considerations around
cybersecurity.

While taking advantage of improved
productivity, efficiency, and agility
from new Business 4.0 technologies,
organizations must also be vigilant to
cyberthreats. As previously mentioned,

increased interconnectedness and the

Growing Importance of Cybersecurity Planning

cyber attack during an international

winter-sports event in 2018 took

down several hundred computers

in the host country, knocking Internet and

television systems offline for hours. As the

country prepares for its moment in the

spotlight in 2020, there is an urgent need for
Japan to strengthen its cybersecurity.

The world of sports has adopted a wide

variety of new technologies. Athletes

wear loT-enabled smart vests and rely on

Japanese Government's Cybersecurity Strategy

apan’s government sees cyberspace
as the next great frontier across
which great value lies untapped,
which is why its sustainable development
and security are a national priority. The
government is taking drastic measures
to protect its netizens. One example is
the unprecedented large-scale initiative
called "NOTICE” (National Operation

towards loT Clean Environment) which

real-time analytics software to improve
their performance. Scoring and timing
systems are all digital. Audience mobility
and identity screening are computerized.
Critical public infrastructure such as
electrical grids and telecommunication
systems, along with aspects of supply
chains and transport, all rely on
technology.

The complex nature of this supply

chain means that the number of

launched a cyberattack on approximately
2 million devices in February 2019 to
test the vulnerability of loT devices on
the Internet in Japan. Sensors, webcams,
routers, etc., were targeted to prove that
these devices are susceptible to attacks.
As a result, approximately 90 million IP
addresses of loT devices were surveyed,
and IDs and passwords were able to be

entered for approximately 31,000 to 42,000

spread of the Internet have led to a
convergence of physical and cyber realms.
This integration significantly increases
both the potential benefit to society and
the opportunities for nefarious agents to
abuse cyberspace. The risk of damage in
real space is amplified by the expansion of

cyberspace.

potential targets is huge and the threat is
widespread. The adoption of technology
also brings vulnerability since it means
that there is a possibility of becoming the
target of cyberattacks. Prompt action is
required to protect against that threat. The
Japanese government is encouraging all
businesses — whether directly part of the
planning for the event in Tokyo or not —
to take this opportunity to build or revisit

their cybersecurity planning initiatives.

of those devices. In 147 of these cases, the
cyberattack was even able to log in with an
ID and password, drawing attention to the
dire need for improved security. '

loT devices tend to fall off an
organization's operational management
procedures and sometimes basic measures
are not implemented for them - for example,
passwords are used with default settings. In

addition, due to their long life cycle, it may



not be discovered for a long time even if a

cyberattack has been in progress all along. In
order to avoid this situation, it is important
for not only IT administrators but also
management staff who decide investments
in system operation management to get
involved in ensuring that the proper settings
are made for loT devices and that security
measures are thoroughly in place. "

Following the results of NOTICE,

the government has formulated a
comprehensive cybersecurity strategy
for 2020. " The aim is to improve the
preparedness of critical infrastructure, and

to encourage and incentivize all Japanese

businesses to pursue best practices.
Reforming cybersecurity within every private
Japanese enterprise and supply chain is

central to this plan.

i June 28, 2019 Ministry of Internal Affairs and Communications / National Institute of Information and Communications Technology /
ICT-ISAC Press Release: Implementation of alerts to users of vulnerable loT devices and loT devices infected with malware

ii June 2019 Ministry of Internal Affairs and Communications: Implementation status of loT device surveys and alerts

iii May 23, 2019 Cabinet Cybersecurity Strategy Headquarters: Cybersecurity 2019 (FY2018 report / FY2019 plan)

Three Approaches to Best Practices

he mandate from the Japanese

government is based on three

broad approaches:
1) Mission Assurance for Service Providers
-Steady execution of operations and services-
Organization managers are expected to
identify operations and services as their
“mission." They must then work towards
improving the reliability and cybersecurity of

these services.

Figure : GRC Program
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2) Risk Management

—Assessment of uncertainty and appropriate
response-

This approach mandates organizations to
minimize risks by identifying, analyzing,
and evaluating risks according to their
organization’s “mission.”

3) Participation, Coordination and
Collaboration

-Measures, coordination and collaboration

Review on each process

Risk management standards

Review on each process

Execute and report risk mitigation measures

to reduce risk to an acceptable level

Governance, Risk and Compliance Program

by individuals and organizations in time of
peace-

This approach expects organizations and
individuals to implement measures in
times of peace to prevent damage from

cyberthreats and their escalation.

These three approaches provide a
framework for scoping cybersecurity

within individual enterprises. Aligning

these approaches to current cybersecurity
procedures will form the basis of next-gen
best practices for Japanese businesses.
Best practice implementation and

compliance must be at the heart of

Realizing Best Practices as Recommended by TCS

n order for companies to realize

the aforementioned approaches,

investments need to be made
in cyber resilience. Cyber resilience is
the ability to quickly detect, respond
to, and recover from damage that an
organization fails to protect itself from
during a cyber-attack. If organizations
consider cybersecurity risks as part of
their business risks, then cyber resilience
can be established as part of their
business continuity plans (BCPs) so that
the countermeasure approach can be
changed from a reactive approach to
a predictive and preventive approach
according to their BCPs.

A governance, risk and compliance
program that maps the journey toward
risk management must also be devised.
Activities within the program must include
the establishment of risk management

policies, risk management standards,

Takanori Sakayori

Cyber Security Head
Tata Consultancy Services Japan

Takanori Sakayori has been heading cyber security practice
at Tata Consultancy Services Japan since April 2019. His
experience includes networks (IT infrastructure engineer
and project manager) and new business development,
and more recently, he has led consulting projects for major
Japanese companies, assisting them with cyber security
assessment, development of roadmaps, and examination
of cyber security measures.

corporate planning and investment.

Tata Consultancy Services (TCS) has
created operational guidelines and
specific examples of measures for

companies to use these approaches.

regular risk reviews, the implementation
of risk mitigation to reduce risks to an
acceptable level, reporting, and the
establishment of overall cybersecurity
governance. Considerations should
also be made to deploy an IT GRC tool
that automates the manual tasks of risk
assessments, audit and control testing
activities in order to further mature the
risk and compliance program.

Supply chain risk is a part of risk
management activities, and as partner
ecosystems grow increasingly large to
provide business services, so does the
importance of supply chain risk. Hence,
it becomes critical to assess and manage
the risks from the third-party vendors.
Attacks may occur due to the vulnerability
of third-party systems. Organizations
must assess and appropriately mitigate
risks emanating from third parties in the

supply chain. A “vendor risk management

They explain matters such as the actions
that managers should take, the need to
establish a Chief Information Security
Officer (CISO), and measures that CISOs

should implement.

program” must be devised to formalize
these activities. Product OEMs and service
providers also become key entities in the
overall supply chain. Organizations must
guarantee that they are complying with
security and privacy standards in their
respective products and services.

A new cybersecurity strategy led by
the Japanese government, formulated
in preparation for the international
sporting event to be held in Tokyo in
2020, is expected to mitigate various
risks arising from cyberattacks not only
during the event but also for many years
to come. As one of the means to practice
this, TCS uses the concept of “Business
4.0" to help organizations incorporate
new and safe technologies into the
organization's ecosystem, and also shore
up corporate efforts to incorporate speedy
management and technology in a flexible

manner.

Prashant D. Deo

Head of Asia Pacific Sales and Solution,

Cyber Security Practice

Tata Consultancy Services

Cyber Security Professional with 20+ year experience in Building
and Managing large cyber security programs and cyber defense
operations for global customers. He has been part of devising
cyber security strategy for global organizations, setting up
Computer Security Incident Response Team (CGSIRT) Programs,
Advising customers to build cyber resilience programs and
Performing Cyber Drills. He is currently managing Sales/Pre-Sales
and solution function for APAC and Japanese customers.
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News from the Network

A Rookie Surprises Crowd with Remarkable Performance
TCS NAKAJIMA RACING Wins 4th Round of Super Formula Championship
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NAKAJIMA RACING, for which TCS has
been the title sponsor since 2017, won the
fourth round of the Japanese Super Formula
Championship (Super Formula) series that
took place on July 14 at Fuji Speedway.

The team’s new drivers, Alex Palou
and Tadasuke Makino, both made their
Super Formula debut this year and have
been making strong showings since the
season’s opener, contributing to the team's
momentum. To NAKAJIMA RACING, it was
their first Super Formula victory in nine years.

It turned out to be a very wet race due
to rainy conditions, and Palou, who had
secured pole position on the previous day,
crossed the finish line without relinquishing
the lead throughout the entire race.

On the day of the race, a band of over
100 TCS Japan associates, their families,
and friends cheered for the team from the
grand stand. Many of them had never seen
a Super Formula race live before, and they
were thrilled by machines roared down the
watery homestretch. They exploded in joy
as the team clinched the much-awaited
victory.

Associates who watched the race at Fuji
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Speedway said: ‘I was overwhelmed by the
vast circuit and roaring sound of engines.
It was amazing, and even a bit frightening,
to watch these machines running at
blazing speeds of about 300 kilometers
per hour in this poor visibility, and | was
so impressed that | had goose bumps for
our team secured victory. | definitely want

G

to see another race!” and “This was my
first time to watch an auto race live. It was
just thrilling, and | was impressed by the
drivers' techniques and concentration. It also
became a valuable experience for my son to

see the race and formula cars up close, and a

thoroughly enjoyable day out for my family”

TCS also works with the NAKAJIMA
RACING team as their technology partner.
Leveraging its full expertise in the digital
field, TCS has helped the team formulate
better racing strategies by enabling
automated time data collection and
improving the efficiency and accuracy of
data analytics for the team, among other
things. TCS will strive to further refine its
technological support and contribute to
the popularity and further advancement

of motorsports in Japan through fan

engagement activities.

(Top left) Alex Palou earned his first and wire-to-wire
victory in the wet race

(Bottom left; from left) Alex Palou, General Director
Satoru Nakajima, and Tadasuke Makino

(Top right) TCS Japan associates supporting the
team as technology partner

TCS Pace Port Tokyo Moves
Towards Next Stage

to Drive New Business
Creation and Digital

Transformation

ki
Employee

Since its launch in November 2018 TCS Pace
Port Tokyo has welcomed a steady stream of
customers seeking to utilize this co-creation
hub to help drive their business creation
initiatives and digital transformation (DX)
agendas. Building on the success its first few
months, TCS Japan has recently expanded
the TCS Pace Port Tokyo facilities to enhance
its usability and effectiveness as a one-stop
port of call to meet customers' diverse needs,
ranging from new business ideation through
to real-world commercialization.

With enriched demos and case studies, the
facility will help customers experience the
art of the possible when it comes to digital
technologies, and jointly develop
solutions more finely-tuned to
customers most pressing challenges.
With connection to TCS global cloud
environment, the facility is equipped
with a PoC development environment
which will allow customers to perform

technology-validations necessary for

Bringing customers, start-ups, academic institutions, and other organizations

together for co-creation

swiftly implementing solutions. TCS

Pace Port Tokyo even has design thinking
workshops which are held in collaboration
with customers. From an exploratory
perspective, collaborative robotics research
with academic institutions and projects
harnessing various niche technologies from
start-up companies are already underway.

Following the inaugural TCS Pace Port in
Tokyo, TCS Pace Port New York was launched
in the Tata Innovation Center on the Cornell
Tech campus in June, and several others
are planned in Europe and North America
in the near future. The expanded TCS Pace
Port network will make it even easier for
customers to access TCS' global knowledge
and know-how.

TCS Japan hopes that many more
customers will take advantage of TCS Pace
Port Tokyo and looks forward to supporting

their new-business creation and DX journeys.

Watch TCS Pace Port Tokyo video

TCS Japan Gives Career
Guidance at Nara Women's
University Secondary School
from the Perspective of a
Global IT Company
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As part of its corporate social responsibility
(CSR) activities, TCS Japan provides support
for STEM (science, technology, engineering,
and mathematics) education geared towards
children who will play important roles in
the future, and one such activity is career
guidance.

In July, employees from TCS Japan spoke to
some 50 students at Nara Women's University
Secondary School on the theme of “Working
in a Changing World: Al, Global, Collaborative
Creation." The lecture, which highlighted
the significant changes to the world by IT
and digital technologies brought and their
impact on how business is conducted and
how people work, was met with such strong
interest — and so many questions — from
the young audience that the session was
extended for an extra hour. The students
found it thought provoking, with one student
saying, ‘I imagined that Al would take over

people’s jobs, so | was surprised when | heard

about Al and people working together while
making use of each other’s strengths!

TCS Japan was invited back to the
school for a two-day session in September,
where groups of students and TCS Japan
employees learned from each other on
the theme of “What Are the Skills Needed
for Work? Linking School Activities to Basic
Human Skills Expected at the Workplace”
The school's career counselor commented
on the session, “We wanted to expose our
students to the real voice of a global IT
company, which is why we reached out to
TCS Japan. It certainly must have been a big
learning experience for our students to have
their activities commented on and evaluated
from a business point of view!"

TCS Japan will continue leveraging its core
competencies as an [T company to promote
its CSR initiatives so it can help children
cultivate the skills and capabilities needed for

them to develop their future careers.
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Catalyst for Technology-led Business Innovation
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2019 SUPER FORMULA Season Finale
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