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behaviors and technological-elements vital for enterprises wishing to achieve business transformation.
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TCS HaVEN—the Cybersecurity Service that Helps to

Promote DX and Work-Style Reforms at Japanese
Enterprises
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TCS NAKAJIMA RACING Ventures to the
Race Track Despite Unusual Circumstances
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The spread of the novel coronavirus is having a major impact on
our lives and how we perform our jobs. In particular, the rapid
increase in teleworking has caused many Japanese companies to
be confronted with new challenges such as confirming the status
of their employees and managing the progress of their work while
away from the office.

TCS' proprietary Secure Borderless Workspaces (SBWS) is a
transformative operating model framework that allows
organizations to take full advantage of their talent ecosystem to
maximize business opportunities. The new work styles and business
management services offered by SBWS creates great opportunities
for organizations to accelerate reform and recover from a wide
range of difficulties in the modern world. This means that the
utilization of abundant personnel and main resources can help to
not only generate greater value, but also contribute to realizing a
sustainable society while protecting the health and safety of
employees.

TCS Japan is committed to being a catalyst for accelerating the

business transformation aspirations of Japanese enterprises.

BADEY X RZHEITEDERIC. REDORAR C/EETY
PHMDHBDOERDSERESBIIIHTV2IVIAT Y
Ihfe) g & zmdELrc.

DT E Katalyst"is a new digita-magazine created to share ideas and
concepts from frontline members of TCS Japan with professionals actively
engaged in driving business initiatives within their own

organization.
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SOARING INTO
THE NEW WORLD

A balance of human and digital interventions

will help put the travel and

hospitality sector back on course

Executive Summary

Travel and Hospitality (T&H) companies
are in the midst of a historic upheaval. Not
merely because of the demand drying up
or the rising tide of financial woes due to
the pandemic. It is the process of treading

an uncharted, unique recovery path while

The Impact

T&H is one of the world's largest economic
sectors, supporting one in 10 jobs (330
million) worldwide, and generating over 10%
of global GDP, according to The World Travel
& Tourism Council (WTTC).

Hence the impact of any large-scale crisis
like this is not only economic but also social.

In an industry centered around human-
centric services, the pandemic has spelt

a near global shutdown. While other

Building Financial Resilience for Sustainable Operations

The travel and hospitality industry of
today is a result of evolution over time

as influenced by changing consumer
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the magnitude of impact to the business
environment remains unclear that is at the
epicenter of the crisis. To build sustainable
operations and emerge stronger in the
post-COVID-19 world it will be essential for

businesses to play a larger role and go beyond

sectors may recover on the back of greater
digitalization, the approach here would
have to be a balance of human touch and
technology.

Travel and hospitality firms typically
tend to be capital-intensive and have large
amount of infrastructure and fixed costs. It is
also a very fragmented industry, with a long
tail of small businesses. These small players

are an essential part of the value chain,

demands, supply chain transformation,
and corporatization/privatization. The

COVID-19 crisis has brought the financial

the normal to lead with purpose-centricity.
It requires building resilient and adaptable
ecosystems that enable interoperability, and
stand for a larger purpose—trust, safety and
wellbeing of customers, employees and the

community at large.

with more than half of them generating an
annual turnover of less than $250,000.

This points to survival issues and likely
consolidation (mergers, acquisitions, and
divestitures) as large players face pressure to
develop lean and nimble business models.

Given the unique nature of this industry,
we recommend these short, medium, and
long-term strategies along five dimensions

that firms will need to put in place.

sustainability risks of the industry to
the forefront. The industry needs to

restructure cost centers and review

partnerships and consumer privileges
based on its renewed purpose and
calibrated strengths for immediate survival

and long-term sustainability.

Simplified and Speedy Settlement
Processes Improve Cash Flows

With an anticipated protracted return
of travel demand there is a compelling
need to improve collections in the T&H
industry.

Traditionally, settlement processes
take months due to the prevailing
legacy process leading to inefficiencies.
Collaborative ecosystems that connect
consumers, service providers and financial
institutions can accelerate and simplify
settlement solutions to improve cash

flows.

Unbundle Cost Structure
and Differentiate on Strengths

Commoditization and outsourcing of non-
differentiating functions are opportunities
for reducing fixed cost overheads thereby
improve scalability of cost structure. Location
based consolidation of such commoditized
services e.g. turnaround management,
dispatch services, property operations are
opportunities for businesses that have a
strong presence in the respective region.
Uberized allocation of movable assets to
fulfill operational tasks will foster optimized
demand-driven provisioning and reduces
redundancy within the ecosystem to further
reduce cost overheads.

Over the years, public infrastructure

businesses such as airports and train

Going Digital in a Human-Centric Business

Increased adoption of pervasive computing
technologies by consumers provides for an
effective medium to transform touchpoints
to offer contextual interactions.

With integration of artificial intelligence
capabilities, digital interfaces have evolved
to provide human-like empathetic and
intelligent interactions. The current situation
provides a canvas to imagine how digital
capabilities can ably supplement human
endeavors. These can be applied to
customer touchpoints to improve safety and
at a significantly low cost, or develop right
digital tools for empowering employees to

excel in their work.

Balanced Mix of Human vs Machine
Interplay for Outstanding Guest Experience

Travel and hospitality is inherently a guest

experience-centered industry; hence
human-touch is an important element.
All the same, machine augmentation
and connected devices also present
opportunities thru precision, hygienic
and transparent operations. This balance
between human-touch and machine
augmentation should be based on the
purpose, targeted customer segments
and on evolving behavioral trends
that are calibrated continuously. For
instance, adoption of robots for heavy
duty operations, autonomous vehicles
for controlled field operations can ably
supplement human endeavors in the current
and emerging business environment.
Another example is the replacement
of common-use solutions such as check-

in desks, information kiosks, boarding gate

stations have been transforming into
corporatized entities subjected to
competition, operational efficiency targets
for driving greater shareholder value.
The current crisis exposed the risk these
enterprises face as they are dependent on
travel demand and hence inherit all the
vulnerabilities of a travel provider. Building
on its strength as infrastructure providers,
airports and train stations should now look
to transform into multi-faceted experience
arenas while providing efficient travel
services. An example of this opportunity is
‘smart airport city’ that integrates diverse
capabilities such as retail marketplace,
special economic zones, multi-modal
transportation, experience arenas and
drives exponential value from infrastructure

investments.

readers with full support to own-device
use. It is time to envision smart devices
and emerging technologies such as 5G

transforming customer experience.

Breaking Silos with
Information Ecosystems

There is an emergent imperative for
improved information sharing for travel
compliance, and coordinated service
delivery that includes traveler identification,
order information, and entitlements.
A shared trusted digital journey token
approach can overcome the existing
information silos. Further, a consent-based
approach will transfer the control back to
the customer for sharing their information
based on the value they get besides

facilitating interactive operational planning.



Global @ Perspective

Transparency and accredited assurances
are an imperative in customer engagement.
The industry has always had rigorous

standards for cleaning and safety, but now

enterprises need to go beyond and develop
standard ratings for ‘Travel Safe’ or ‘Stay Safe’
and publish them for customers. Stringent

audit systems and certified housekeeping

Building Adaptable Business and Operating Models

The global pandemic presents an
opportunity to reimagine businesses—
assets, capabilities and partnerships to
drive value. Enterprises will have to look
at strategic investments in advanced
technologies like cloud, artificial intelligence
and omnipresent connectivity while also
ensuring unique human interactions to
accomplish seamless consumer experience

and delivering a cost-value proposition.

Demand-Driven Nimble
Business Models

New products, services and operating
models will evolve in two major ways—
repurposing the current organic offerings to

suit the new purpose and/or segments and

co-creating new value.

Minimalistic operations' models based on
nimble principles will evolve. Every player
in the value chain should become resilient
through dynamic operating models, real
time operations planning, more frequent
feedback loops between operations
and planning portfolios, and enhanced

collaboration with partners and adjacencies.

Location Independent
Service Delivery

Most of the major airports already face
capacity constraints to cope with travel
demands. With COVID-19, they will be
further stretched to provide social (medical)

considerations. The pandemic will see the

will help build trust and confidence.
Customers would expect, evaluate, and

base their choices on these standards.

industry transform as it leverages digital
technologies for offsite processing through
distributed infrastructure. Examples include
enhanced traveler comfort with facilities such
as remote bag drop or collection at city-ports.

Emerging immersive user experience
technologies such as virtual reality,
augmented reality, tele-presence will
further accelerate remote working as an
effective medium for a wide range of guest
management as well as for field services.
While back-office functions were already
remotely managed, the crisis will lead
to many of the corporate functions also
effectively embracing a remote-working

paradigm.

Purpose-Centric Ecosystems to Drive Sustainable Growth

As the dust settles, businesses for the
very first time may find themselves faced

with expectations for providing personal
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health and well-being as the top priority
for customers as well as their workforce.
Remaining true to this ask requires
industry players to build products and
services that look beyond traditional
boundaries and offer holistic solutions.
Leveraging their pivotal role in the
value chain, large industry players will be
required to implement purpose-driven
strategies towards the fulfillment of the

holistic health and wellbeing needs. This

includes enhanced offerings focusing
on doorstep-to-doorstep services with
fulfillment and safe travel guarantees;
establishing a customer-centric safety
bubble with active monitoring and
support; putting in place active tracking
and containment capabilities to mitigate
any eventuality. These are important
avenues to bring back and retain customer
confidence.

Delivering to such expectations

requires a robust, ecosystem approach.
It entails the need for deep and lasting
collaboration, not only among the large
players, but within the entire value chain.
After all, the smaller players——such as a
gourmet restaurant or a ski operator——are
an integral part of the industry.

Such ecosystems must go beyond
short-term, narrow, operational exchanges
to be more commercially symbiotic and
mutually enriching partnerships. They
must ensure sustainability of the entire

value chain over the long term and create

exponential value to shareholders and
their communities.

The industry and its players have always
been at the heart of economic activity
and community development. A resilient
T&H industry is necessary for broader
community renaissance and accelerated
economic recovery. This resilience
will emerge from a more focused and
disciplined approach towards financial
wellbeing, operational responsiveness
achieved through new business models

and advanced technologies.

Harnessing Customer Loyalty to Rekindle Demand

The T&H industry has been a long-term
proponent and beneficiary of customer
loyalty. It is clear that customer loyalty will
be at the center of the industry’s recovery
and long-term survival. Cultivating customer
loyalty has therefore assumed much more
strategic significance and will direct most
interventions for instilling trust and brand
building.

Improved collaboration between
ecosystem players will provide a global
view of customer lifetime value and give
the customer enhanced loyalty privileges.
A unified loyalty approach provides wider
opportunities for the guest while promoting
use of shared capital investments such
as lounges, concierge services as well as
reduces the liabilities in individual balance
sheets. Organizations will have to leverage
a loyalty partner ecosystem that extends
beyond their regular products and services.
Loyalty programs should be managed more
as a ‘Loyalty Marketplace' for provisioning
offerings to customers and create lasting

and profitable relationships.

Coming Ashore with Business 4.0

The T&H industry is highly fragmented and
diverse, making it ideal for transformation.
The Novel Coronavirus has accelerated the
need for the industry to reimagine its value
proposition to the customer and employees.
This new purpose-driven approach will be
centered around a spectrum of experiences
delivered through a variety of players. This
requires building adaptable and resilient
ecosystems that are loosely coupled,
mutually beneficial and also provide low
entry-barrier to the long tail of niche small
players. In other words, the pandemic is a
loud, clear clarion call for convergence of
players into an ecosystem that is centered
around the purpose of delivering holistic

value to the customer.

Purpose:

+ Holistic health and wellbeing to be at
the center of realignment of strategy,
products, services and operating
procedures

« Sustainable ecosystems to drive newer
business models and enhance stakeholder

value

Shankar Narayanan

Presidentand Global Head
Retail, CPG, Travel & Hospitality at TCS

Shankar Narayanan is the President
and Global Head of Retail, CPG, Travel
and Hospitality at TCS. Prior to this role,
Shankar led TCS in the UK and Ireland
geographies and was responsible
fordriving business strateqgy, sales,
and operations as well"as nurturing
executive relationships with customers,
communities, and governments in the

region



Case Study

Toyo Tire

Corporation

Leveraging Digital to Create Logistics Support Solutions

After creating its tire use (wear) state estimation model for trucks and buses in July 2020, Toyo Tire has
taken advantage of its unique strengths as a manufacturer to develop a maintenance solution in response
to the needs of a next-generation mobility society.

Accelerating Digitalization Initiatives to Create Future Value

Toyo Tire Corporation (Toyo Tire) aims to
contribute to the creation of more prosperous
communities by supporting mobility in
society through its business. In doing so, the
company has garnered high acclaim both
in Japan and overseas for its diligence in
technological innovation. Toyo Tire celebrated
its 75th anniversary in August 2020, and to
commemorate this milestone, the company
has designated 2020 as the year for paving
new roads, a beginning to the next 25 years
towards its centennial anniversary. Accordingly,
the company is undertaking various initiatives
as it embarks towards a new stage of its
corporate journey.

It is said that the automotive industry
undergoes a major transformation once

a century, and as that transformation is
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happening right now, Toyo Tire has reflected
from various perspectives on what added
value its tires need to deliver in the next-
generation society. We had an opportunity
to speak about this matter with Tetsuo
Shimomura, a Corporate Officer at Toyo Tire's
Central Research Center.

“Since 2018, we started evaluating what
kind of added value our tires need to provide,’
says Mr. Shimomura. “We are very dedicated
to helping solve the issues of customers
and society at large, and have been working
diligently to promote that by demonstrating
Toyo Tire's strengths throughout the tire
life-cycle-related supply chain—including
everything from production to disposal.
In order to do this, we needed to collect

information from tires making contact with

the road, connect various things, concepts
and data across the entire life cycle, then use
acquired data to create a business model that
optimizes pricing as well as a balance between
supply and demand!

As these discussions progressed, Toyo
Tire established a Digital Innovation Division
in February 2020 to formalize its company-
wide digitalization efforts. The tire use (wear)
state estimation model for trucks and buses
(Tire Wear Estimation Model) announced
in July embodies the company'’s first step
in its digitalization journey, and has been a
pioneering move in Toyo Tire's contribution
towards solving the issues of customers and
society by linking technological and sales data.

Sachiko Nakajima is the manager of the

Research Planning Office at Toyo Tire's Central

Research Center. She was the leader of the
project to create the Tire Wear Estimation
Model and participated from the start of its
conception.

“When Mr. Shimomura and | first started
examining the feasibility of this model, we
struggled with a lot of trial and error, says
Ms. Nakajima. “We rounded up key personnel
from the entire company to participate in
the endeavor, and created a ‘Wear Diagnosis
Project’ where we discussed global trends
and our company’s future vision. | think it was
because of these discussions that we were
able to come up with the Tire Wear Estimation
Model. In fact, this model allowed us to take
conventionally analog customer data and link it
to our technology and production processes as
digital data. This in turn helped us to optimize

our overall supply chain!’

Four Pillars of Business 4.0

Automated truck & bus tire data consolidation system

® X

| &

Internal tire  Internal tire
temperature  pressure

loT gateway

v

— O

Tire use (wear) state estimation
model for trucks & buses

loT data accumulation

X

Toyo Tire’s unique
tire data & findings

sisAjeue |y

Each vehicle’s tire use status is automatically & adequately managed without having to take any measurements manually

Safe & efficient maintenance support

TCS
DigiFleet

TPMS: Abbreviation for “Tire Pressure Monitoring
System.” TPMS is a system that uses sensors
with built-in transmitters to monitor the air
pressure and internal temperature of tires as
vehicles are running.

TCS Digi Fleet images

Consolidating the Company’s Know-How & Uniting to Share Information as One Entity

As the Tire Wear Estimation Model was being
developed, the area Toyo Tire emphasized
most was how it was going to accumulate and
consolidate as much unique tire manufacturer
expertise from around the entire company as
possible in order to create a model and system
that estimates the use (wear) status of tires.
“Looking back at it now, our project
members were not necessarily experts in tires,’
says Ms. Nakajima, “and while this enabled us
to conceive innovative ideas, we always found
ourselves requiring expert knowledge in the

end. That is why we decided to recruit key

persons from seven different departments
within the company. With their cooperation we
were able to utilize customer data and share
information in a unified fashion. That was the
biggest factor for our project’s success!”

Nobuyoshi Ishizaka was one of the project
members in charge of design. Mr. Ishizaka is
an assistant manager in the Research Planning
Office at Toyo Tire's Central Research Center.

‘| have very strong ties with customers,’
says Mr. Ishizaka as he recalls how difficult it
was to get the project started, “and although
maintaining good relations with customers

is one thing, being
able to build good
relationships and
seamlessly collect
data from distributors,
who act as customer

liaisons, is another. It's

Members of the Tire Wear Estimation Model project in front of the Corporate

Technology Center

no easy task. Sure, there were probably some
distributors who thought the whole process
was a pain, but | used my experience to help
them understand that in the end this process
will resolve the issues their customers have
been grappling with”

Masashi Tsuchimoto was another member
of the project. He was in charge of data-related
affairs and serves as assistant to manager in the
Research Planning Office at Toyo Tire's Central
Research Center. When asked about what was
valued during the course of the project, he had
this to say: “If you were to ask customers what
they like, each one will tell you something
different because they each have a different
set of values. That's precisely why we needed
a comprehensive, not local, understanding of
what those values are so that we can practice
foresight and incorporate them in how we

develop our business!”
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Upon hearing that Toyo Tire was creating its
Tire Wear Estimation Model, Satoshi Meguro,
who has experience procuring tires at a
logistics company and is currently an assistant
to manager in the Research Planning Office at
Toyo Tire's Central Research Center, recalls how
he came to play an active role at Toyo Tire after
sensing that tire maintenance would become
an increasingly important issue in the future.

“There were many issues that came to light

while | worked on the procurement side of

things," says Mr. Meguro, "but | felt that the
development of the Tire Wear Estimation
Model was extremely advanced, so | decided
to participate in the project not only for its
social significance, but also because it would
help to resolve that those issues.”

This is how the project began, and all of
its members united to work as one under
Mr. Shimomura’s clearly defined mission to
thoroughly grasp what customers truly desire,

and what their latent intentions are.

Utilizing Live Data to Maintain & Manage Customers’ Vehicles

Toyo Tire says it faced several challenges
throughout the course of this project. Some
of these include the challenges related to
obtaining customer data, as mentioned earlier
by Mr. Ishizaka, as well as the reorganization,
data verification and business model
examination required to leverage that data.
Tata Consultancy Services Japan (TCS Japan)
partnered with Toyo Tire for this project
and worked to resolve these types of issues.
Mr. Shimomura spoke about why Toyo Tire
chose TCS Japan for this endeavor: “We highly
valued TCS Japan’s global expertise and rich
experience dealing with digital transformations
(DX), as well as their one-stop service that
enabled us to work together in a wide array of
areas, such as brainstorming, on-site support
and business model development. They didn't
just simply help us create the system. TCS
Japan worked together with Toyo Tire on this
project using “TCS DigiFleet," an loT solution
developed by Tata Consultancy Services
(TCS) that offers, among other things, various
applications that obtain, accumulate and
visualize data.

The Tire Wear Estimation Model was
announced earlier this year in July. This is a
unique model that uses sensors attached to
the wheels of transport vehicles like trucks

and buses to automatically gather data on

the status of tires, such as their air pressure
and internal temperatures. This data is then
accumulated in real time to a cloud server,
along with other information gathered through
GPS like location and vehicle acceleration
speed, where digital environments are used to
estimate how worn the tires are. The wear of
tires used on trucks and buses are inspected
manually once every one to three months
using measurement equipment to check
the depth of the grooves on each tire. This
estimation model will allow companies to
appropriately manage the status of the tires
they use, and has been proven effective for
maintenance work.

“This model adequately and systematically
gathers and accumulates real-time information
on the age of, and loads placed on, tires
depending on the operation status of each
vehicle,” says Mr. Shimomura. “Toyo Tire
will take this concept of using live data to
manage customer vehicle maintenance
and accelerate it even further in the future.
We've already received many inquiries from
customers, and as we are currently examining
the possibility of rolling out this model, we
are also exploring other options like joint
ventures with auto makers in advanced
initiatives. We are also receiving many

inquiries from overseas countries such as

from North America and China!

As Ms. Nakajima mentioned, there are

definitely high expectations of this system,

and expectations are rising for Toyo Tire's DX.

Improving Customer Value Through DX

With the creation of the Tire Wear Estimation
Model, project members are working to
enhance this system to achieve greater leaps
forward. Mr. Meguro says, “We used the data
we received from customers to create a more
effective system, and by establishing a cycle
that acquires even more data from customers,
| am confident that we will be able to provide
them with even better tires moving forward”

Mr. Tsuchimoto says that this project has
also had a great impact within Toyo Tire.
“We feel that this project has really helped to
solidify a foundation for cooperation within the
company,” says Mr. Tsuchimoto. “In the future, |
would love to see even less intradepartmental
barriers and a stronger corporate climate
that makes it easier to consolidate Toyo Tire's
collective efforts” Mr. Ishizaka also commented
on the internal changes he's seen and said, “Up
until now there haven't been any cases directly
linked to industrialization in research themes
initiated by the Central Research Center. This
project has produced great results, and | hope
similar cases appear even more in the future!’

Ms. Nakajima says that she would like to take
the opportunity presented by this project to
transform the company even further. “Until
now, there really has never been a department
that brings the entire company together to
swiftly promote a new venture. If we could
take this project to the next level and create an
organization that promotes new businesses, |
think it would really accelerate our potential for
greater growth!

In addition to the Tire Wear Estimation
Model, Toyo Tire is simultaneously making
headway in a variety of other endeavors, such
as embedding sensors in tires, optimizing

designs based on past data, and promoting

loT at its plants.

“In order for us to further promote DX
throughout the entire company, we need to
further enhance the links between production,
technology and business,” says Mr. Shimomura.
“We also need to link customer data with
technical data moving forward. The key to
achieving this will be TCS DigiFleet. We will
utilize this loT solution to take advantage of
real-time data and use the Tire Wear Estimation
Model more sophisticatedly. In doing so, | hope
to optimize Toyo Tire's operations as a whole
by linking everything together based on the
data we receive from customers. | am certain
this will help us provide even greater value
to our customers. In addition, it will also be
essential to enter into joint ventures with other
companies to create business models from new
perspectives. In this regard, we look forward to
continue working with TCS Japan and have high
hopes in our innovation partner for promoting
growth strategies that will help us ascend to a
new stage in our corporate journey!’

TCS Japan will utilize its global expertise and
professional know-how to support Toyo Tire

during its continuing DX journey.

*Photographs were taken with due consideration to preventing the
infection and spread of the novel coronavirus. Subjects in the
photographs only took off their masks for a short time while
picture were being taken.
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® O O a




News from the Network

TCS HaVEN—the Cybersecurity Service that Helps to
Promote DX and Work-Style Reforms at Japanese Enterprises

TCS HaVEN is a comprehensive cybersecurity
offering that leverages cloud-based
architecture to deliver Tata Consultancy
Services' (TCS) managed cyber security
services in a shared service model. Utilizing
TCS' proprietary MFDM (Machine First
Delivery Model) framework to advance
business-process automation, TCS HaVEN
heightens system resilience while also
improving cost efficiency. The service model
enables customers to respond to changes
in their business strategy and underlying

IT environment with speed and agility, and

Online Advisory Service

Enterprise Vulnerability .
Management (EVM) Secur[ty
Vulnerability assessments, Operation

management, Center
penetration testing, etc.

Governance, Risk

& Compliance (GRC)

Enterprise dashboard,
online self-assessments, etc.

Cloud-based architecture

Automation framework MFDM™ (Machine First™ Delivery Model)

TCS cybersecurity capabilities (expert teams, reusable assets, etc.)

address any emerging security risks.

TCS HaVEN offers an extensive security
service lineup including vulnerability
management, security monitoring, and
corporate governance response. Since
services are delivered through a dedicated
cloud environment, customers are able to
customize optimal combinations of service
modules to meet their individual business
needs and system environment, all while
rationalizing deployment costs. Unlike the
more rigid shared service models of regular

SOC (Security Operation Center) solutions,

Managed Detection
& Response (MDR)

Security monitoring,
endpoint detection and response,

TCS HaVEN provides customers with
the flexibility to integrate siloed security
operations from multi-vendor environments
and automate incident response, helping
to better visualize risks and enhance
compliance.

Furthermore, TCS HaVEN offers an online
advisory service manned by seasoned
TCS cybersecurity professionals, ensuring
customers can easily address any challenges
arising from talent shortages or access to

niche areas of expertise.

Services

etc.

Foundations

A New and Secure Way to Initiate DX and Work-Style Reforms

Nowadays, cyberattacks are becoming increasingly diversified and sophisticated, so simply strengthening defenses will not

be enough. What modern companies need to do is enhance monitoring and caution, and in the event of an abnormality,

quickly respond by creating a system that can achieve business continuity. This new service, TCS HaVEN, has two meanings

imbedded in its name. Namely, these are “sanctuary” (haven) and “beginning” (a or alpha). Just as its name implies, TCS HaVEN

was developed around the concept of providing a safe environment where Japanese enterprises can promote their digital

transformation (DX) journey and work-style reforms in a secure manner amidst the coronavirus pandemic, where the use of

cloud-based services and telecommuting is becoming more prevalent. So, customers adopting TCS HaVEN like an extension

Takanori Sakayori

Cyber Security Head
Tata Consultancy Services Japan

administrative tasks, and enable them to focus more on their core business.

of their internal cybersecurity department will in turn free staff from security operations and regular

TCS will continue its efforts to support security measures by customizing its globally-proven services

to meet needs specific to Japan, and provide a wide range of highly flexible solutions.

Link to Mr. Sakayori's
contribution
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News from the Network

TCS NAKAJIMA RACING Ventures to the
Race Track Despite Unusual Circumstances

Tata Consultancy Services (TCS)
has been the title sponsor for
NAKAJIMA RACING since 2017,
and works with the team as
their technology partner as they
participate in the Japanese SUPER
FORMULA Championship (Super
Formula) series. This year, the start
to the season was postponed
due to the impacts of COVID-19,
however despite the unusual
circumstances, the first round of
the 2020 Super Formula series
was held on August 30 at the
Twin Ring Motegi race track in
Tochigi Prefecture, Japan, virtually
5 months later than originally planned.

The schedule for this year's Super Formula
series was rather uncommon, with both the
official qualifying round and final race being
held on a Sunday. TCS NAKAJIMA RACING
rookie Toshiki Oyu marked the best time
during free practice on Saturday, and during
the final race, Toshiki Oyu and the team'’s ace
driver Tadasuke Makino both completed their
run to secure two points for the team. After
the season opener, Coach Satoru Nakajima
shared a message saying, “Id like to express
my sincere appreciation for everyone’s
cooperation in helping to prevent the spread
of the coronavirus. It is thanks to your efforts
that we were able to hold the first round of
the Super Formula series this year. Let us all
continue to do our part in the months ahead!”

The TCS NAKAJIMA RACING team aims
to put forth a strong performance in the
remaining races this season, and is working to

further unify its efforts moving forward.

Believing in Victory

A driver’s ability is a given, but in order to
win races, it is absolutely essential to have
engineers supporting the team. Yuki Kato
is a TCS NAKAJIMA RACING engineer who
is in charge of drafting race strategies as
the vehicle general manager. He says that
utilizing the enormous amounts of data
that can be obtained from races has as

much of an impact on the race strategy

Yuki Kato is third from the left

as it does on setting the machine.

We interviewed Yuki Kato about his
engineer's perspective on matters like
using digital to leverage gigantic amounts
of data. This, along with his opinions
regarding formula racing and other digital
technologies, can all be found our online

blog H\fz) 9" & “Katalyst”
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Interview with TCS
NAKAJIMA RACING
engineer Yuki Kato
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