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Dear Readers,

Thank you for taking the time to read Catalyst. Since the launch of TCS
Japan in July 2014, Catalyst (formerly “TCS Japan NEWS”) has been
published for about a decade as a newsletter that regularly provides
customers with information about our company. We would like to take this
opportunity to express our deepest gratitude for the patronage of all of
our readers and the support of our diverse range of customers and experts
who have appeared in this newsletter.

In order to deliver more of the latest information as technology advances
to offer more options for how we communicate and work, Catalyst will be
relaunched as a web media platform from April 2024. In addition to
introducing the latest case studies, which we have been doing thus far, we
will also take on the challenge of adding new content, including a wide
variety of contributions from professionals within our company. We hope
you will visit our website and continue reading Catalyst.

Although the publication of this newsletter will shift from physical to
digital, our desire to operate as a change maker (Catalyst) to help
customers in their transformation journey remains unchanged. We kindly

ask for your continued patronage as Catalyst continues to evolve.

Jx 7HRCatalyst) IC DLW TIE, TE5HS

Access the online version of Catalyst here
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Kao Corporation

Kao Corporation (Kao), with its purpose of creating “A World of Harmony and Potential for All Life,” offers products for consumers in the fields of

hygiene and living care, health and beauty care, life care, and cosmetics. It is also involved in the chemical business, providing industrial chemical

products to meet diverse needs in the industrial world. Since 2015, Tata Consultancy Services Japan (TCS Japan) has been supporting the

development of Kao’s information systems, including the global deployment of systems that support Kao’s business operations. In this article, we

feature a dialogue between Mr. Ryoichi Harada, executive officer of Kao who leads the company’s Enterprise Information Systems Division, and

Satish Thiagarajan, chief delivery officer and executive vice president of TCS Japan, to introduce the two companies’ collaborative initiatives to

date, and the technologies and partnership that will lead to business development.

Providing a cleaner, more beautiful and healthier life to all people and the planet

— The roles of technology for Kao

Satish: Kao has offices in about 30 countries and regions around the
world, globally operating business in the areas of consumer products
and in the chemical business for industries. To start things off, could
you please explain your business to our readers?

Harada: In 2019, we formulated a new ESG strategy called “Kirei
Lifestyle Plan” and established our corporate message of “Kirei—
Making Life Beautiful,” as outlined in the concept of the Kao Group’s
Mid-term Plan 2025, which articulated our commitment to making
the world healthier, more beautiful, and cleaner for all life and the
planet. In 2023, we set our “Global Sharp Top Strategy” and have

been striving to be the world’s No.1 brand for customers with our
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cutting-edge solutions to meet their needs. This is due to the fact
that there are fewer consumer products these days, including
commodities. We also pay attention to the global environment and
people’s lives, and hope to become an indispensable part of society
and consumers’ daily routines so that we can attract and retain
repeat customers.

Satish: Meeting diversifying customer needs and contributing to the
environment and society as a company is a critical theme not only in
the consumer products industry, but also in many other industries.
How is Kao utilizing technology in the context of your purpose, “to

realize a Kirei World in which all life lives in harmony? ”

Harada: At the core of our Enterprise Information System Division is
the task of stably and globally supplying the best products and
services for people, society, and the planet, and we are always
thinking of what we must do for that. Specifically, PLM (Product
Lifecycle Management) is responsible for searching consumer needs
and developing products, SCM (Supply Chain Management) is in

charge of centralizing and optimizing the management of the entire

process from procuring products and services produced by PLM
through to sales, while CRM (Customer Relationship Management) is
responsible for building relationships with consumers. In addition, we
focus on the development of ESM (Enterprise Service Management)
to improve the productivity of employees and provide them with a
comfortable workplace as they create the value of Kao. These aspects

are all working together to underpin Kao’s business.

| TCS’ capability of competing both in Japan and the world

Satish: The relationship between Kao and TCS Japan started in 2015.
Can you tell us how things were like at that time?

Harada: At that time, we were building an SAP platform for our
overseas offices and wanted to further strengthen the capability to
deploy it globally. In the IT world, businesses are striving to meet the
requirements of quality, cost, and lead time. The standardization of
systems through SAP eliminated the need to build a system for each
overseas office respectively, which allowed us to concentrate our
resources on reducing costs and improving quality. Still, challenges
remained in terms of lead time, i.e., global expansion at a
satisfactory speed. Just around 2015, we started a project to
implement SAP Global Trade Services (GTS) to upgrade our trade
system for managing chemicals in our chemical business. This
implementation was expected to take 48 months, but the lead time
requested by our business division was 24 months, and there was a
significant gap. We had a lot of discussions about how to proceed
with the project to meet the business division’s request.

Satish: What policies did you make to shorten the lead time by half?
Harada: We looked for a completely new approach without adhering
to conventional practices, and in the process, we were fortunate
enough to meet TCS Japan. Your parent company, Tata Consultancy
Services (TCS), has many SAP consultants as an SAP-certified global
service partner, has extensive experience in implementing and
upgrading GTS, and also has offices in many countries around the
world where Kao does business in. We concluded that we would be
able to make this challenging project a success by working with TCS
Japan not only because you could provide us with support looking
ahead to the future, but also because you had a philosophy that we
thought would enable us to realize our needs. In a manner of
speaking, we took a chance on TCS Japan, and as a result, we were
able to start the project in July 2015 and successfully completed the
implementation of GTS in every target company by April 2017. Our
local users were also very pleased with your highly attentive and
devoted support.

Satish: Thank you. At the time, what sort of discussions did you have

internally about partnering with a foreign company like us, especially
an IT company based in India?

Harada: In selecting a partner, we were looking for a company that
is capable of expanding the system on a global scale, so we had
discussions with many representatives from foreign-owned
companies, including other India-based companies aside from TCS.
We selected TCS Japan because you have a good understanding of
Japanese companies. In Kao’s case, since our system is
headquartered in Japan, many documents such as specifications,
manuals, and FAQs were created in Japanese. If the system were to
only be used in Japan, then there would be no problem with creating
documents in Japanese, but when we set our sights to global
expansion, our partner needs to be able to create a core system that
will be used on a global scale, in addition to understanding the
Japanese language and the country’s business practices. In this
respect, TCS Japan not only has a good understanding of Japan, but
it also can develop Japan-specific systems and deploy them while
targeting global audiences. In other words, TCS Japan is competitive
both globally and in Japan. This hybrid nature is the very advantage
of TCS Japan, and we are very happy that we selected you as our
partner.

Satish: As you say, a hybrid approach is one of the strengths of TCS,
where you can leverage our global know-how and resources, with
TCS Japan as a gateway. Nevertheless, | guess you would have had
concerns as it was your first time partnering with us.

Harada: Yes, it was our first time working together with TCS Japan,
so we started with a relatively small project and then moved on to
larger ones from there. With each successful project, our
relationship of mutual understanding grew stronger, and so we were
able to form a solid track record together. TCS Japan met all of our
expectations, so choosing you as our partner was definitely the right
choice. Kao members now trust TCS Japan so much that we even
jokingly say, “We don’t want them to become too famous.” You
know, you do not want to tell others about your favorite store, right?

We think this is special and value such a precious relationship.



Being able to talk openly with each other is a treasure we gained over

the past nine years

Satish: | got involved in Kao’s projects in
2019 and felt that a really great relationship
had already been established between Kao
and TCS. We begin by understanding both
our and our partner’s expectations, the
foundation of which is built through a mutual
understanding between you and TCS Japan'’s
team leaders spearheading operations on
the ground. Our members can only unleash
their creativity once a flexible and accepting
attitude is adopted in both companies. It is
difficult to make a project succeed without
mutual understanding.

Harada: As you say, we have built our relationship and cooperative work
methods together. Having different corporate cultures, we have had
heart-to-heart discussions, with TCS Japan asking Kao about the
meaning behind certain concepts, as well as blunt opinions about how
deadlines cannot be met using conventional practices. We also pointed
out what could be improved on both sides, and even inspired each
other. We have built a strong partnership based on mutual trust,
eliminating what was bad and combining what was good, which |
believe is the greatest thing we have achieved. Moreover, TCS Japan’s
wealth of talent and leadership skills was another factor that
contributed to the success of our projects.

Satish: | feel that we have been able to successfully support several of
Kao’s projects until now. A recent example is a project that was
developed in the Asia-Pacific region. It had a very tight schedule, but

Kao and TCS Japan worked together as a team to make it happen. This
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to that feeling of not wanting to tell others
about one’s favorite store.
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was possible because of the commitment of leadership, and

compatibility displayed by both companies. Our senior leaders also got
involved, which enabled us to demonstrate stable leadership throughout
the project. For our members, collaborating with Kao and interacting
with the company’s business provided them with valuable opportunities
and lessons learned, which greatly motivated them as they carried out
their duties. It is difficult for a project to succeed without mutual
cooperation. One of the major ongoing projects in Kao’s information
system is the upgrade to SAP S/4HANA, right?

Harada: Yes. This project covers all of our global locations and is
underway in all our locations in Asia, our chemical business
companies in Europe and the U.S., and in Japan. TCS Japan is going to
be deeply engaged in this project together with the other partner
companies that have already gotten involved. Along with a deep
understanding of Kao’s business, you will be working with us
throughout the project in Japan, ensuring that all the information is
carried over when members change. It is also attractive that you have
know-how to build a CoE (Center of Excellence) based in Japan, yet
being capable of operating globally. We appreciate TCS Japan’s
adaptability to the different business styles of Asia, Europe, the U.S.,
and Japan, and your approach of identifying commonalities and
region-specific aspects while effectively operating the business. This
is why we have immense trust in TCS Japan.

Satish: We also appreciate that you give us the opportunity to provide
system integration services that fit into Kao’s game plan and to play a
role as one of your important partners. What | feel is important as a
partner is to understand what is expected, assess the risks, and place
trust in the team. | believe those are the three factors that determine

cost, quality, and timeline. TCS has the experience and domain

knowledge in CRM, SCM, and PLM, which together we refer to as a

digital thread. We look forward to continuing to strengthen our

relationship, and will dedicate ourselves so that Kao can fully leverage

our capabilities.

Use of advanced technologies such as Rl is the key to being competitive globally

and addressing the issue of talent shortages

Satish: What kind of technology from TCS Japan does Kao’s Enterprise
Information Systems Division hope to utilize going forward?

Harada: Kao needs to compete on a global scale to develop its “Global
Sharp Top” business (contribute as a global No. 1 with leading-edge
brands and solutions that address the critical needs of customers). For
this, we need to take a data-driven approach to understand different
national and regional markets, as well as a diverse range of consumer
trends, and adjust our strategies accordingly.

Satish: | agree. Global companies might have been ahead of Japan in
data-driven management, but it is something that we see a lot of
Japanese customers going through these days. TCS is helping our
customers integrate data from different parts of the company into a
single data source and use it intelligently for them to drive business
outcomes. We will jointly work with Kao, understand your data
requirements, and start looking at how TCS can support you in your
vision of moving to a data-driven management style.

Harada: Another challenge is the aging and shrinking workforce. This
issue makes it difficult to pass on know-how and maintain productivity.
Leveraging advanced technologies such as Al and ChatGPT will be key to
addressing these challenges.

Satish: Al, especially ChatGPT, is somewhat of a buzzword. The kind of
impact Al could have on our business and productivity is not fully
realized yet, but in the areas of CRM and customer services, there are
examples of the effective use of Al. We also understand that automotive
industry is using LLMs (Large Language Models) in product design
helping them significantly reduce the lead time for product design. We
focus on two particular areas: data migration and IT support
streamlining, where Al and LLMs can make technical upgrades a lot
easier, such as migrating from a lower version of a database to a higher
version, and converting from an old programming language to a newer
one, e.g., from COBOL to Java. As a matter of fact, we are working on
various initiatives that leverage Al, such as improving our own IT
support team’s productivity by 30% or 40%, and using the know-how
gained from these efforts in our services for customers such as
application development. We will bring it to our customers at some
point. Particularly in Japan, where there is a talent shortage, Al will play
a significant role in improving productivity.

Harada: That’s right. In the future, while we will be proceeding with the

implementation of SAP S/4HANA, we believe it is necessary to consider
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The solid teamwork displayed between
Kao and TCS is achieved thanks to a flexible
and accepting attitude adopted by both
our companies as we continually strive to
understand each other better.

the design of future ERP and update the system using a step-by-step
approach starting from what is feasible. Moreover, we need to
implement CRM in order to deeply understand consumers and build
good relationships with them. | hope that TCS Japan will continue to be
our reliable partner in the wide range of areas | am responsible for,
including information infrastructure and security.

Satish: | think the logic of compacting the ERP and building services that
can be refreshed based on business demand is a fantastic concept. Of
course, we will respond to whatever you are asking for, in whatever we
can do, as your partner. TCS is a technology company that can offer
consulting services leveraging our expertise, keeping pace with
technology as it evolves. One of the greatest values we can offer is our
global experience. We will provide Kao with knowledge on what our
customers across the globe have done to address their particular
problems, as well as how Kao can implement some of the best practices
from around the world as you develop your core businesses and aspire
to become a more global company. For that, TCS will continue to invest

in people, technology, and skills so that Kao can fully leverage them.

Kao Corporation
Establishment: June 1887

K Head office: Chuo-ku, Tokyo, Japan
Business Fields: Hygiene and Living Care Business,
Health and Beauty Care Business, Life Care Business,
Cosmetics Business, and Chemical Business
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The path
to mastery

—Always learning and growing —

Looking decades ahead to ensure that their business goes the
distance, enterprises need to acquire agility, endurance, and
flexibility, the source of which is a strong core. We interviewed Mr.
Dai Tamesue, Asia's fastest hurdler and two-time bronze medalist at
the World Championships in Athletics, about the importance of the
core from an athlete's perspective, as well as the essence of how to

keep learning and growing.

Pro runner and philosopher shares

Dai Tamesue

Born in Hiroshima, Japan, in 1978, he became the first Japanese sprinter to
win a bronze medal at the World Athletics Championships in Edmonton in
2001. After turning professional in 2003, he won another bronze medal at the
World Athletics Championships in Helsinki in 2005. He also competed in three
Olympic Games in Sydney, Athens, and Beijing, and is the Japanese record
holder in the men's 400m hurdles (as of March 2024). Currently, in addition to
his sports business, he explores how humans become proficient at things
through his recent book Jukutatsu ron (the path to mastery — always learning
and growing — ), which is a collection of lessons he has learned over decades
as a professional athlete. His other major publications include Winning Alone

Three things you acquire by training your core

——First, can you tell us what the core means
for athletes?

In the world of sports, the term “core”
refers to the muscles at the center of the
body, and in team sports, the core sometimes
refers to the fundamental elements, i.e., the
most basic skills. In any case, athletes consider
the core to be very important.

——What are the benefits of strengthening
the core?

There are three reasons why the core is

important. One is that it makes it harder for an

To be able to move flexibly,

—In your latest book, Jukutatsu ron (the
path to mastery -always learning and
growing - ), you sort out the process of
learning.

Yes, in the book, | sorted out the five
stages of an athlete’s development
process. The first step is to play just for
fun, next comes the form, and gradually
the athlete will be able to observe and
analyze the form into details. After that

the center is built, and finally comes the
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athlete to collapse. When you play a sport,
your limbs such as the arms and knees
become tired if you are not used to doing that
sport. This is because you lose your core
strength and your limbs try to compensate for
it. In judo, for example, two athletes might
compete for equal footing at first, but
gradually one might lose her/his core strength
and find herself/himself thrown to the ground
before their opponent. Similarly, in the 200m
run, an athlete whose center is unstable will

soon lag behind in the latter half of the race.

and Akirameru chikara (the power to give up).

The second aspect is speed. Athletes can move
faster when their core is strong. This is
because the stronger the core is, the faster
your limbs can move. The third is force. Force
is always transmitted from the center of your
body to the limbs. Think of the relationship
between a hose and water. If the amount of
water is small, the force of the water will not
increase even if you squash the end of the
hose to make it thinner. Similarly, unless the
force coming out of your center increases, you

cannot use your power well.

quickly, bigger, and stronger

flow experience, an immersive stage
where you will be absorbed in moving
your body.

Out of these five stages of 3% (yu: play), %
(kata: form), &8 (kan: observe and analyze), /1y
(shin: center), and Z8 (ku: flow experience), the
fourth should be a technically matured point,
and this is where you can get the core, or the
center.

This is not limited to athletes. | believe the

front runners of any field usually have a clear

sense of their own style, i.e., their core.

What is important here is that once you
have trained and obtained the core, you will
be able to relax the rest of your body and
stand with only the minimum amount of
strength. Once you are relaxed in this way, you
will not seriously collapse no matter what is
done to you unless you lose your center. As a
result, you will be able to move your body
faster, more freely, and with greater range of

motion.

How to make the impossible possible

——Can you tell us what goals you have set
and how you have maintained your
motivation to keep learning?

Most athletes have a role model that they
strive towards as their first goal. For me, |
wanted to be like Carl Lewis, but | later felt
that it would be too difficult to become the
world's best at the 100m sprint, so | explored
other options and came across hurdles. Then |
set a new goal of becoming the world's best
hurdler, made a plan to achieve it, and did
what | needed to do according to that plan.

In athletics, however, your time will stop

improving at some point. In a world where
you are only recognized when you continue
to surpass your past self, the number of role
models you can aim for will become smaller
as you grow to be the best in Japan and one
of the best in the world. Then, you will need
another source of motivation for running.
This is when identity matters. What kind of
athlete do you want to be remembered as
by a lot of people? What kind of impact can
you have on society? From there, personally,
I motivated and inspired myself.

——What sort of social impact did you hope

to achieve?

It was to win Asia's first medal in hurdles at
global competitions. Although | did not
become number one in the world, | was able
to win bronze twice at the World Athletics
Championships. | believe that the greatest
power of sports is to surprise people. To turn
what is thought to be impossible into what is
possible — to eliminate the belief that a
Japanese athlete can never do it — that was
the biggest motivation for me. In a way, | feel
that doing away with bias and having a very

strong motivation is key.

A major trigger for drawing out the capabilities of an organization is to share its purpose

——How about in team sports?

In team sports, sharing a purpose with all
the members in the team is a great source of
power. After the Great East Japan Earthquake
in March 2011, the FIFA Women's World Cup
was held in Germany from June to July. Just

before the quarterfinals against Germany, the

Clearly verbalizing the vision to have a shared purpose

——It is time for Japanese companies to
unlearn and relearn the lessons left behind by
their predecessors. Please tell us about the
importance of unlearning and relearning in
the process of growth.

In the life of an athlete, it is important to
remember as much as possible in the first half
of your career, but after that, the key to
success is how well we can unlearn and relearn
that knowledge to become an even better
version of what we were before. What athletes
must unlearn is their experience of success.
Once you have succeeded, you tend to avoid
trying new things since you know that you can
make it by taking the conventional approach.
When | first won a medal, | had trained to build
up my muscle mass, so after that, | had a habit
of training that way. However, when my world
ranking dropped from No. 3 to No. 30, | had no
choice but make a fundamental change and

switched up my training routine to focus more

Japanese team watched a video of the
earthquake. “What should we do at this
moment when our country is suffering?” The
entire team shared this thought, or purpose,
which drastically increased their sense of
unity, and as a result, they defeated Germany,

the favorite to win the tournament, and went

on improving my technique and accelerating
my muscle exertion. | lost 5 kg of body weight
and won my second medal with a different
physique. The final decisive element is courage
when you are driven into a corner.

——Finally, what are your thoughts on how to
learn as an organization and how to create a
relearning organization?

In sports, the entire team improves when a
member who is thought to be an ordinary
athlete becomes stronger. This is not so much
the case when someone who is expected to be
a star player becomes even stronger. | think this
is because if there is a role model who is
growing within an organization, it will change
the mindset of its members and have them
believe “I can do it, too!” It encourages
everyone to grow. Experienced coaches adopt
an approach of selecting and training a player
who has the potential to grow and who has a

great impact on those around them. This

on to win the semi-finals and the finals to
take the crown.

In difficult times, having a shared core of
purpose for “why we are doing this,” which is
truly worth believing by all the members, will
be a major trigger to bring out the

capabilities of your organization.

approach would be effective in the corporate
world as well.

Another thing is to share a vision. Rather than
sharing it ambiguously, it should be verbalized
clearly, discussed by everyone so that all the
members share the concept, and used carefully.
If everyone in a team shares the same goal in
the same words, the team will be strong. But in
many cases, it is a blur. For example, the word
“mission” in English would mean {£ 65 (shimei:
role) in Japanese for some members while
others might use & (kokorozashi: aspiration) for
that, which means that the same word is
perceived differently depending on the
member. When we use a new word, therefore,
it is very important to share the definition of
that word within the team so that everyone is
on the same page. | believe this will make the
goal we pursue clearer, and that is how the
culture of an organization is fostered and

strengthened.
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Encounter

TCS Japan’s new headquarters, the Azabudai

office, will take you on a journey toward
innovation, starting from our dynamic
Welcome Lounge that is based on the concept
of Gateway to Globalization, our corporate
vision since foundation. The Roppongi office,
which is connected to Tata Consultancy
Services’ (TCS) teams in India, provides
demonstrations of our services and
introduces some initiatives that help promote

the India-based team’s understanding of
Japan. In this article, we will also introduce
our employee zone, a space for collaboration
and creativity. Keep reading to get a quick
introduction to TCS' new offices.

Welcome Lounge

This is the reception area, the face of
our company and a gateway to the
world. Its exciting atmosphere makes
you feel as if you are about to embark
on a new journey. The dynamic images
displayed on the giant wall-mounted
monitor, spanning 9.6 meters wide
and 2.7 meters high, will open the
doors of the world to you.

e The Employee Area is a hot-desking
workspace that encourages lively and
spontaneous communication among our
employees, who all come from various
backgrounds and each have a unique set of
skills. It is an office equipped with space for
solo work so that employees can concentrate,
as well as space for collaborations so that they
can broaden their horizons, inspire each other,
and help one another grow as professionals.

Azabudai

e
— By removing the walls, employees from various
divisions who used to work on different floors
can now work at a distance where they can see
and talk to each other when they look around.

Miki Sato

This is intended to encourage spontaneous
communication among employees. The Azabudai
office has 33 telework booths where employees
can conduct online meetings smoothly.

Corporate Administration
GA Office management

Envision

Azabudai .

The Encounter space is where
TCS and our customers get to
know each other more. This is
where visitors see an overview
of what they are going to

Azabudai

Azabudai ;-

Agile Area

This area, flexibly divided
by movable whiteboards,
offers a space for
brainstorming workshops
where new ideas are
created together.

Multiple large monitors

introduce the services

and solutions we offer.
This space also serves as

Venkatesh Krishnan

Director & Head,
Digital Thread and Connected Plants Sub Unit,
loT & Digital Engineering

After getting to know TCS at Encounter and Explore,
you will visit DCEC, our showroom where you can
have a hands-on experience by touching a model of a
smart factory streamlined by IoT and Al, and
experience the process from planning to
manufacturing that is digitalized based on the flow of
information. At Envision, you can have discussions
with our global team about how you can realize your
vision. Let’s make DX happen with TCS.

. experience on the day.
L
o Ty

Makio Akiyama

PLM Senior Consultant & Delivery Leader,
Digital Thread and Connected Plants Sub Unit,
loT & Digital Engineering

We provide you with a space for
demonstration, as well as an opportunity to
experience operations, leveraging the PLM and
MES of a diverse range of vendors. In
particular, demonstrations based on
customers’ actual business operations will give
you a clearer image of the initiative you
envision, with an experience that is close to
actual operations after the system is deployed.
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Explore

This movie-theater-like
space will show you TCS’
scale, capability, capacity,
philosophy, and the
aspirations of our employees

prev——1 J!I'Iil'._]m

TFa i)

as they support customers
throughout their journeys.

loT & DE
Showcase

(DCEC & Automotive Experience Center)

This interactive showroom
for engineering services
allows guests to see,
touch, and experience
smart factories and driving
simulators.

a meeting room where
visitors can talk with our
global members online.

Executive Dining

The Executive Dining space at
the end of the tour gives our
guests an opportunity to spend
a relaxing time together with us.
We reflect on the day and talk
about their new journey to come
while enjoying tea and food.

- e

Employee Area

Inspiration Forum

In-house study sessions and
other events are held on a
daily basis at this multi-purpose
space equipped with a stage.
The sofas by the window
provide a space for employees
to sit back and relax.

Azabudai

PRISM Tokyo

This IT infrastructure operation
hub, which is connected to
our service hubs in Japan
and overseas, supports our
customers’ advanced business
operations and represents TCS
Japan's unique hybrid model
that utilizes our offshore teams.

Hirokazu Takeda

PRISM Service Operation Manager
Hybrid Cloud,

Cognitive Business Operations

Our operation manager in India introduces how they
operate in India, as well as their educational programs
for local members on Japanese business practices and
culture. PRISM aims to promote the automation of
operations and continuous improvement. You can
watch a demo of automation ranging from incident
detection and telephone calls to the person in charge
of operations, to incident registration.
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from
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Tata Consultancy Services (TCS) was honored
as GSI| Partner of the Year — Global 2023,
the most prestigious award of all the
recognitions Amazon Web Services (AWS)
gives to its global system integrators (GSls).

TCS was recognized for its full solution
stack of offerings, significant contributions
to net new certified individuals and AWS
designations earned, as well as the strength
of its innovations and business outcomes
offered across industries on AWS.

“This award demonstrates our investments
in innovation, expertise in data and Al
technologies, deep domain knowledge across
industries, and strong global collaboration

across various aspects of our relationship

with AWS in delivering business value for
our customers in their cloud transformation
journeys,” said Krishna Mohan, Deputy Head,
TCS Al.Cloud.

In Japan, TCS has strategically
strengthened its alliance with Amazon Web
Services Japan (AWS Japan) by creating
opportunities for interaction and cooperation
in the areas of management, sales, and
technology. With a particular focus on
talent development and furthering expertise
in next-generation technologies, we are
investing in cloud skills and proactively
fostering AWS-certified associates, including
efforts such as monthly hands-on training,

basic training for new hires, and training to

TCS is recognized by AWS as GSI Partner of the Year
— Global 2023

TCS recognized for the strength of its innovations and outstanding business outcomes

become AWS certified. All of these initiatives
are being promoted with the generous
cooperation of AWS Japan to further

improve our AWS capability in Japan.

PARTNER OF THE YEAR

This award is a testament to our position as a top-class partner of AWS

How is the AWS GSI Partner of the Year award positioned on a
global scale? What value can Tata Consultancy Services Japan (TCS
Japan) provide to its customers? We interviewed two associates
from TCS Japan, Masaki Yamagata (left), head of the Alliances Unit,
and Jongmin Hong (right), head of the Cloud Business Unit.

Yamagata: The award recognizes system integrators that operate
business globally. There are geography-based categories such as
APJ (Asia-Pacific excluding Japan) and NAMER (North America), but
Global is regarded as a highest recognition. Therefore, | feel that TCS
has received the highest evaluation we can receive, so much so that
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we can say that TCS is the top-class partner of AWS. Backed by such
a globally strong relationship, TCS Japan can provide customers with
extensive technical support and other services in Japan, so we are
confident that our Japanese customers will be in good hands.

Hong: Among the capabilities recognized, | would like to emphasize
the breadth of solutions with which we can support our customers.
Such expertise, combined with our proven track record in supporting
a diverse range of global companies, directly translates into the
value we can provide to our Japanese customers. This is because
TCS advances projects with a Japan-global hybrid team leveraging a
wealth of our knowledgeable and experienced global talent, which
allows us to make proposals and support customers based on best
practices from around the globe.

Read more of their dialogue. What are
the challenges Japanese companies
face as they aim for Al-driven
management? (In Japanese only)

News
from

the
Network

The 9th Design-Led X (DLX) Forum titled
"Anyone can be a designer? — Creating a
future that connects science and society"
was held on Friday, February 2, 2024, by the
University of Tokyo’s DLX Platform of the
Institute of Industrial Science (IIS). At the event,
Tetsuya Nakamura, chief digital innovation
officer (CDIO) and senior vice president, Tata
Consultancy Services Japan (TCS Japan), took
to the stage as a panelist.

At the event, participants reviewed the
past DLX initiatives of the IIS at the University
of Tokyo to explore the possibilities and
challenges of design in the field of innovation
education and practice. The event also featured
discussions across academia and industry,
and education and practice, on design-driven
innovation strategies for the next five years.
These discussions were conducted from three
perspectives in the form of sessions, namely,
Session 1 “Learning: Educational initiatives,”

Session 2 “Creating: Research initiatives,” and

Session 3 “Connecting: Collaboration between
industry, academia, and the government.”

As part of the academic-industry partnership
concluded between the University of Tokyo
and Tata Consultancy Services (TCS) in 2020,
our company has been working with DLX
Design Lab to create innovations for our
customers, and CDIO Nakamura took to the
stage in Session 3 “Connecting.”

Nakamura stated that in order for Japanese
companies to once again become global
leaders, sustainable and bold business
transformation is needed, and innovation is
essential for that. He emphasized that there
are two stages of innovation: incubation to
get it started, and scaling to implement it in
society, both of which require creativity.

In fact, together with DLX Design Lab,
we have been supporting our clients on
their innovation journeys in a wide range of
industries including aerospace, semiconductors,

and energy, by combining business, service,

Front row, 4th from left: President Teruo Fujii of the University of Tokyo, the founder of the DLX Design Lab, Sth from left:
Tetsuya Nakamura, TCS Japan, 6th from left: Professor Myles Pennington, the DLX Design Lab, the University of Tokyo.

For more information about the
9th Design-Led X Forum, scan
the QR code. (In Japanese only)

TCS Japan Senior Vice President Tetsuya Nakamura speaks about the
importance of strengthening creativity at the 9th Design-Led X Forum

Making Japan stronger —— The importance of design education

Tetsuya Nakamura of TCS Japan at the panel discussion
(center)

technology, and design.

Nakamura closed his speech by expressing
his high expectation, saying, “I look forward
to your continued endeavors in the field of
education so that the incorporation of design
in general education can become common
practice, and become a common word like
kaizen.”

The University of Tokyo and TCS are promoting
co-creation to accelerate collaborative efforts
for digital technology to be utilized more in the
areas of technological collaboration, human
resources exchange, innovation creation, and
startup engagement.

Through the forum, we shared the future of
the design education that will lead the world
and reaffirmed the importance of realizing
innovations in the Japanese industries. TCS
Japan will continue to collaborate with the
University of Tokyo to realize the University’s
vision of design education and to foster future
shapers and change makers who will create

the future of the world.
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https://www.tcs.com/jp-ja/who-we-are/events/report/design-led-x-report
https://www.tcs.com/jp-ja/insights/why-is-tcs-japan-chosen-as-a-cloud-utilization-partner?qr

TATA
CONSULTANCY
SERVICES

HREAFDHMRBEZMELIEERDOYI)1—YaVEZE BT ICERBITTS

BERERERBTIN)—tVZ2—

Japan-centric Delivery Center (JDC)

AV R TRIZHBTCS BV RFUN—I%ECHETZA Y FOEEHAIC,

BARGEEZRDTY/\)—t>2—IJapan-centric Delivery Center JDC) 1% EBLTLE T,

JDCTIE BFIMEOBHBICEDIE RBERPTOLR SEDZ—XICIGZ B Japan-centric Delivery Model JDM) JlZ &b,
BAERIEFEBEAADZE BNDTOTTyatIvEDNAT )y FEHIT. BEREDE Y R R EH R—FLET,
BEGRNAUVAHIVAMD. 24E5/3658. R—F—L AGOZRL—37IckoT,

AV T FEBRAMO (T TV T—2aVRRIAVNTION =220 7) DY 7— M —ERxEERE,

ERINGRT—ZEV T — BELRTOT7TyaFICEBHG. 7 a—/\IVix/ DN EFRVEEITET,

JDC EEHA

1o rEn IHLE 1
5000 AL E

a7zyyariv ; [ -
5000+ Associates across TCS Sahyadri Park, Pune

9 Locations in India

(SN ¥el

38% p&itn

707zvvatib
Ahmedabad 3 8% Women workforce

803U E o / N
S

258t E o 350 AL E o
EHOBEEERT Kb AU HIVAH

80+ Active group customers and 350+ Bilingual associates

<3

25+ Active long-term relationships

FH

60¢tA L »
S

60+ Yearly customer visits

s -

TCS Siruseri, Chennai



	CATALYST_H1-4_web
	CATALYST_P02-03
	CATALYST_P04-07_Case Study_J
	CATALYST_P08-09_FA01_J
	CATALYST_P10-11_FA02_J
	CATALYST_P12-13_NfN_J
	CATALYST_P14-17_Case Study_E
	CATALYST_P18-19_FA01_E
	CATALYST_P20-21_FA02_E
	CATALYST_P22-23_NfN_E
	CATALYST_H1-4_web



