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TCS B NCS Core Banking assists NLB Group,
Slovenia’s largest bank, to create a strategic approach to IT
By Claus Alexandersen, Regional Director Delivery–UK & Europe, TCS Financial Solutions
NLB Group, based in Ljubljana, Slovenia,
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cost among three banks,” says Jure Peljhan,

backbone of the organization’s technology

CIO of NLB Group. “With these economies

infrastructure through significant changes in

of scale, we have fairly efficient manage-

its regulatory and operating environment.

ment of costs.”
NLB Group maintains a central IT orga-
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transactional accounts. “We offer custom-

“Regulatory requirements have hit the
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nization that coordinates and harmonizes

Peljhan. “We had to introduce the euro as
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a currency, and other European regulations
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such as SEPA and Basel II, and that has
taken up a major part of our capacity.” In
addition, this year NLB Bank merged three
of its subsidiaries onto the TCS BaNCS
Core Banking solution. “It was quite a huge
project, but we went through it without
major problems,” says Dolinšek.

FUTURE MOVES
Looking ahead, NLB Bank intends to
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TCS BaNCS provides the bank with
rapid response to new market challenges
as they arise. “Previously, we didn’t have all
of the products in one place, we didn’t have
one single view of the customer, and we had

banks in Central and
Eastern Europe

AT A GLANCE
Company: Nova Ljubljanska banka Group (NLB
Group), based in Ljubljana, Slovenia

Lines of business: Banking and investment products for retail clients, corporate clients and financial
institutions

Technology: TCS BaNCS Core Banking
Challenge: Meeting regulatory requirements and
market challenges

to develop fresh programming for every new
product,” says Peljhan. “With TCS BaNCS,
we have all of the information in one place,
and bringing in new products involves just
setting parameters without programming for
the faster implementation of new products.”
“TCS BaNCS is really customer-oriented,”
notes Dolinšek. “With the parameterization
of new products and processes, we’ve been
able to move from being programmers to
being technologists.”
Janja Žabjek-Dolinšek,
R&D General Manager in IT, NLB Group
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