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Communications service providers (CSPs) have evolved into multi-service, multi-channel, and

multi-stakeholder ecosystems. Given the intense competition, it has become imperative for companies to 

continuously roll out a wide range of high-quality services, while ensuring revenue targets are met. 

Revenue assurance has gained even more importance for CSPs todays, as they try to reduce sales risk amid 

changing industry dynamics. They are now focusing on improving profitability and making cost assurance 

a key component of revenue assurance coverage. Companies are also seeking proactive solutions that 

consolidate functions, minimize fraud, improve automation, and provide insightful analytics. 

Tata Consultancy Services’ (TCS’) HOBS Integrated Revenue Assurance Solution is a comprehensive 

offering capable of streamlining the different stages of revenue assurance, from discovery to analysis

and correction. The solution is particularly beneficial for CSPs with fragmented systems and hybrid 

applications.

Overview
CSPs face a host of challenges when introducing new services, 
including fraud, lost sales opportunities, tardy invoicing, and 
increased revenue risk exposure, due to suboptimal revenue 
assurance processes.  Apart from adversely impacting the net 
promoter score (NPS) and brand equity, these factors increase 
maintenance costs for CSPs. Revenue leaks that stem from billing 
discrepancies and disputes further raise expenses owing to 
overheads involved in addressing customer complaints. 
Moreover, operational inefficiencies owing to poor quality of 
customer and product data increase the probability of order 
fallouts and service delivery problems, hampering customer 
experience and reducing productivity.

TCS’ HOBS Integrated Revenue Assurance Solution can help CSPs 
enhance revenue, prevent fraud, and ensure data integrity. The 
offering performs the role of a consultant, by performing a 
thorough assessment of existing processes and diagnosing 
pitfalls in operational efficiencies. The easy-to-deploy solution 
comprises three integrated modules for revenue assurance, fraud 
management, and data quality management, which together 
help discover and fix problems like revenue leaks, subscriber 
fraud, as well data reconciliation issues.

Our Solution
Built on Big Data technology, with an intuitive graphic user 
interface (GUI) with drag-and-drop features, TCS’ HOBS 
Integrated Revenue Assurance Solution comprises the following 
components:

n Data Lake: Procurement, conversion, and aggregation of 
diverse sets of data found across CSPs’ operations and 
business support systems (OSS/BSS)

n Systematic Issue Resolution: Collaborative case manager 
facilitating the creation of user defined, rule-oriented 
workflows capable of monitoring, rectifying, and resolving 
issues

n Data Cleansing and Monitoring: High-performance 
business process engine built on a rule-driven data 
processing framework that augments, transforms, and 
reconciles data across multiple systems 

n Data Visualization: Enables in-depth data visualization with 
intuitive business and operational dashboards, as well as 
insightful reports.

n  Plug Revenue Leaks: Reduce the impact of 
uncertainty on your revenues by proactively 
identifying and fixing potential problems. Prevent 
lost sales opportunities and maximize profits with 
efficient processes.

n Enhance Net Promoter Scores: Raise customer 
satisfaction and thereby, NPS, by delivering high-
quality services in short timeframes. Reduce order 
fallouts and other service delivery problems.

n Streamline Operations: Increase operational 
efficiency and save costs with improved billing 
accuracy, optimal inventory management, and 
reduced rework and disputes, while achieving 
higher order-to-active times. 

n Minimize Fraud: Lower revenue risk and boost 
the reputation of your organization with real-time 
fraud detection.

Benefits
Companies can reap the following benefits by implementing 
TCS' solution:

The TCS Advantage
TCS brings the following advantages to an engagement:

n Domain Expertise: TCS has deep domain knowledge and 
over two decades of experience in the industry. Being well-
versed with industry regulations and emerging trends, our 
subject matter experts are continually working to enhance 
the maturity of TCS’ HOBS solutions suite. 

n Flexible Solution: TCS’ multi-tenant, multi-lingual, cloud-
ready solutions are ready for immediate deployment by 
operating revenue assurance shared service centers across 
CSPs. Our solutions provide multi-way and multi-level analysis 
as well as reconciliation capabilities.

n Proven Track Record: With over 22 implementations globally 
including telecommunication companies with revenue base 
exceeding $ 35 billion, TCS’ solutions have enabled revenue 
impact to the tune of millions of dollars and an average 
recovery-to-discovery ratio of over 30%.
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