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As organizations pursue to achieve greater agility, increased market and customer focus, and streamlined
operations, ERP systems continue to provide the foundation for resource planning, transaction
management, and process integration across the functional areas of an enterprise. With cloud based
solutions providing on-demand services and shared resources, the conventional wisdom of an
in-premise, highly customized, and complex ERP deployment has questionable business value today.
Tata Consultancy Services (TCS) ERP on Cloud Platform is a pre-built, hosted enterprise application
powered by Tier 1 ERP systems to help ﬁll functional gaps, improve business processes, and enable
eﬃcient global business services. The platform is oﬀered through Software-as-a-Service (SaaS) and
Business-Process-as-a-Service (BPaaS) models, and provides a single point of ownership, improved
performance metrics, adherence to service level agreements (SLAs), and intelligent analytical insights.

Overview
Changing circumstances and market conditions can limit the
effectiveness of a traditional ERP system. Based on business
considerations, organizations may decide to opt for a new fully
integrated core ERP suite or to upgrade an existing one.
Both these situations entail significant time end effort, as well as
costs associated with replenishing aging IT infrastructures,
incremental application license fees, implementation, and
maintenance. Additionally, ERP deployments require significant
process redesign and accompanying change management.
TCS ERP on Cloud Platform provides a reliable, scalable, and
secure cloud based solution for your enterprise operations.
The platform spans processes such as procurement, supply chain,

manufacturing, sales and distribution, customer service, human
capital management, finance and accounting, budgeting and
planning. Our platform’s mobile and analytics capabilities enable
deeper engagement with stakeholders and provide contextual
insights for data driven decisions. We combine business process
services, helpdesk support, application, and infrastructure to
provide a single point of accountability. With preconfigured
and standardized business processes, workflows, integration
framework, and implementation accelerators, we help reduce
localization and customization to ensure a smooth and fast
implementation. Moreover, we offer a flexible pay-per-use pricing
model that is aligned with your changing business needs,
thus enhancing scalability and optimizing operating expenses.

Benefits
By combining our strengths in IT, infrastructure, and delivery, TCS ERP on Cloud Platform offers a unique transformational approach.
This helps you to:
Enhance operational agility and efficiency:
By streamlining process management,
enhancing service automation, and improving
service delivery, our solution helps you improve
business outcomes such as quality, productivity,
cycle time, and effectiveness. It enables you to
meet your SLAs and ensures high performance
of processes and systems.

Achieve informed decision making:
Analytics-driven, actionable insights provide
a single view of your business to help you make
better, timely decisions.
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The TCS Advantage
TCS’ extensive domain understanding, focused services,
and extensive experience make us the ideal partner for your
needs. With our strategic alliances, we help you gain from:
n

n

A single point of accountability: We provide a
comprehensive, global platform, which helps you reduce TCO
by offering a single point of accountability for infrastructure,
information technology, and business process management.

n

Convergence of areas of expertise: Our technology,
domain, and people management experience ensures that
our solutions meets dynamic client demands and adheres
to industry best practices.

n

Swift deployment: With our robust set of tools and
deployment accelerators, you can quickly deploy
the solution and consolidate your processes.

Multiple solution delivery options: We offer delivery options
of Software-as-a-Service (SaaS) and Business–Process-as aService (BPaaS) models, depending on your business
requirements. The pay-per-use pricing model enables you
to minimize your capital investment.

Enhance scalability:
Our solution’s
standardized and
consolidated processes
enable you to scale
quickly to meet the
growing needs of your
business.

Improve compliance
and control:
Meet regulatory and
compliance requirements
by harmonizing and
standardizing global
business processes,
and improve process
control with shared
services capabilities.

Reduce costs: Reduce
operating expenses by
optimizing the efficiency
of existing processes.
The pay-per-use model
reduces your total cost
of ownership (TCO).
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About Tata Consultancy Services Ltd (TCS)
Tata Consultancy Services is an IT services, consulting and business solutions organization that
delivers real results to global business, ensuring a level of certainty no other firm can match.
TCS offers a consulting-led, integrated portfolio of IT and IT-enabled infrastructure, engineering
and assurance services. This is delivered through its unique Global Network Delivery ModelTM,
recognized as the benchmark of excellence in software development. A part of the Tata Group,
India’s largest industrial conglomerate, TCS has a global footprint and is listed on the National
Stock Exchange and Bombay Stock Exchange in India.
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