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As the volume of data grows exponentially across the globe, organizations want faster, better, and more
efficient use of their data to generate insights and make decisions. The ultimate goal, of course, is to
extract business value from this surfeit of information. The organizations that fail to do so risk being left
behind. Those who can tap the value of their data would become more efficient, reduce risks, save costs,
improve customer satisfaction, and open up unexplored areas of growth.
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TCS' Data and Analytics Target Operating Model (DATOMTM) helps organizations in their data and analytics
maturity assessment across people, processes, data, and technology. This analytics maturity assessment
framework empowers organizations to better orchestrate their data initiatives, and cascade data-driven
advantages throughout the enterprise to make smarter decisions for driving business growth and
staying ahead of the curve.
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In the digital economy, elevated data capabilities can be a
differentiator in the marketplace. However, to build such
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credibility of data solutions, modernize their data estates, and
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TCS’ DATOM offers solution frameworks and techniques to
address the selection and development of service delivery,
digital governance, business roadmaps, and competency
development for the modern data and analytics initiatives
(see Figure 1). The DATOM app evaluates an organization’s data
maturity based on five levels: siloed, simplified, scaled,
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the complexities of a modern data and analytics program.
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DATOM is a framework that looks at data and analytics initiatives
up data governance models, identify correct technology patterns
holistically and assesses an enterprise's data maturity level by
and architectures, and create the required analytics capabilities to
how its data is managed and used across the organization. It
ensure data and analytics programs truly drive business growth.
identifies gaps in the existing data and analytics programs and
develops specific approaches for plugging these gaps. The
outcome is a prescriptive plan to simplify operating models, set
up data governance models, identify correct technology patterns
and architectures, and create the required analytics capabilities to
ensure data and analytics programs truly drive business growth.
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The DATOM solution improves an organization’s data and
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(BI) implementation projects and has one of the most rigorous
training and certification programs to move its BI professionals
to higher levels of expertise
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About Tata Consultancy Services Ltd (TCS)
Tata Consultancy Services is an IT services, consulting and business solutions organization that
delivers real results to global business, ensuring a level of certainty no other firm can match.
TCS offers a consulting-led, integrated portfolio of IT and IT-enabled infrastructure, engineering
and assurance services. This is delivered through its unique Global Network Delivery ModelTM,
recognized as the benchmark of excellence in software development. A part of the Tata Group,
India’s largest industrial conglomerate, TCS has a global footprint and is listed on the National
Stock Exchange and Bombay Stock Exchange in India.
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