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Pillars of our
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tcs

Analyst Day
2025

¢:> Our Aspiration

We will be the world’s largest Al-led Technology Services company
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Internal
Transformation

— Drive Al first
Culture

— Build Al
solutions

— Scale with Al

Redefining
all Services

— New Al Services
Transformation
Unit

— Human + Al
Service Model

Future-ready
Talent Model

— Al Fluency
— Future Ready skills

— New ways of working

Making Al
Real for clients

— Industry / Domain
Solutions

— Cross Industry
Solutions

— Scale with Al

Al Ecosystem
Play

— Partnerships
- M&A

— New ventures
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Build

Al ready Talent

Intellectual Property
Innovation Infrastructure

TCS SovereignSecure Cloud™

Hypervault
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Acquire

Top talent

ListEngage | Coastal Cloud

Partner

Al Native Players
Hyperscalers

Data Platform providers
Enterprise Software
Deep Tech

Strategic Joint Venture - TPG
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From Infrastructure to Intelligence

Intelligence \

Physical

J

in Action

Digital

Applications & Agents
(Vertical & Horizontal)

Frameworks & Tools

J

Specialized
Models N
Data
Foundation
{
Infrastructure
& Hardware

TCS AMR, Quadruped

Third party integration services

TCS BaNCS™, TCS ADD™, TCS Optumera™,
TCS TwinX, purpose-built Agents etc..

Ignio™, CodePlus, CAP.AI,
TCS Al WisdomNext™

Claims, Fraud, Agriculture etc..

Third party integration services

TCS SovereignCloud™, TCS Cloud,
Semiconductor Solutions

HyperVault
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. Operation
. MarginlLevers | oo

Utilization | Pyramid Optimization | Repurpose SG&A
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Al as an

Accelerator Delivery | Productivity | Operation Enhancement

Pricing &

Mix Strategy Outcome Based Pricing | New Age Service Mix

Macro Demand Environment | Currency

252x 1P 26-28%
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Return on Equity

38.2%
W)

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
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Industry Leading RoE

 512¢
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m Peer
Average
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Capital Allocation

Returns since listing

Dividends

R275Kcer

Buy Back

R95KCr

Capital Appreciation

~3,000%
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30664

FY 2021

110°/ 104 974,
‘ ; 80-100%

Free Cash Flow

| 45,602 . 48223 44,962

31424

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
& Beyond
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In summary

Shift from Digital Differentiated
to Al Enterprise strategy & investments
L Huge opportunity! J L ‘5 pillars’; ‘Infrastructure to intelligence’
Enduring Robust financials &
partnerships execution discipline
Trust, Tech leadership & Value creation J L Resilient core business model J

Best positioned to gain leadership in Al
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Thank You




