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TCS Small and Medium Business Solutions
SMB is a large untapped segment

Worldwide SMB Spend Indian SMB Spend - Worldwide ICT spend in the
| 2.47 a 48.5 SMB market segment is
3 @ growing at 3 times that of
é 1.04 _5 11.9 large companies
= . & . - Global Software as a Service
market is growing at 25%
2010 2015 2010 2015 CAGR

Small is Big
* 95% of Indian firms are SMBs

Small is Untapped
* 60% of SMBs in India still do not have any ICT infrastructure

Small is Ready
» Broadband Explosion; 9.5 million connections

"The needs of this market are unique and requires focused attention"

Source: AMI, TCS Research Desk
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TCS Small and Medium Business Solutions
Built a unique business model to address SMB needs

Pre-Integrated Suite of On-Demand Business
Hardware, Network and Capability to drive
Software Service Level Efficiencies
Embedded Business Process Pre-built Compliance
for Quick Start and subsequent TCS’ Processes for Security and
configurations IT-as-a-Service Statutory requirements

Opex based Build-as-you-
Grow and Pay-as-you-Use
business model

Cloud Computing technology
for maximum Cost Efficiency

We studied the business challenges of SMBs to redefine the ICT Consumption Model
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TCS Small and Medium Business Solutions
ICT stack covers all solutions needed to run daily operations of SMB

¢ / i c h e \\\\ .
Vertica I

Apps
JITS, Bl & BW...

Vertlcal

Core Apps \
Stores Mgmt, Production.. \

Common Business Apps
Payroll, Accounting....

Common Office Applications
eMail, Office software... ‘

Networks
LAN, WAN, Routers, Internet...

Hardware
Desktops, Laptops, POS devices...

Integrated Solution: Hardware, Network, Software
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TCS Small and Medium Business Solutions
Developed innovative IPR by working with select initial customers
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» Key Value Proposition

TCS Small and Medium Business Solutions

TATA CONSULTANCY SERVICES -9-



TCS Small and Medium Business Solutions
Validated our business model with a strong customer base
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TCS Small and Medium Business Solutions
Differentiate through an integrated Value Proposition

« Growth and Reach

Business . . .
‘ » TCO reduction (35-40% lower than traditional license model)
« Service Level, Compliance and Productivity efficiencies
* Fit-for-purpose solutions relevant to SMBs

Soluti _ _ e : ”
OHHON ‘ - Standardized solutions with high degree of configurability

» Perpetual beta model (No Obsolescence) ensuring business agility

» Global experience & India advantage
Organization

* Integrated end-to-end, best in class IT and telecom solutions

* Delivery robustness ensuring high service levels

Experience of Certainty
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In Summary
SMB segment requires focused attention

Dedicated business unit to address the specific needs of Small and Medium

business customer segment

IPR strategy driven by the unique customer behavior in this segment

Service Delivery leveraging the unique benefits of Cloud Computing

paradigm

Leveraging the TCS Brand Value to drive the Experience of Certainty for

SMB customer segment

We have made a firm commitment to address the unique needs of this segment
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