Assurance Consulting

Assurance Services

Organizations are now acknowledging the importance of independent verification and validation services
and, along with it, the need for focused testing. Increasingly thought leadership in the Quality Assurance
(QA) sphere is being evaluated by organizations with the following objectives:
Reducing inefficiencies and improving effectiveness in testing

n

Acquiring the ability to swiftly adapt to changing business needs

n

Adopting and deploying best-in-class test processes and frameworks

n

Mitigating the impact of mergers and acquisitions on QA

n

Enterprises aiming to achieve higher levels of maturity with respect to QA operations need to leverage
subject matter and consulting expertise to customize industry-standard QA strategies, models, solutions,
and processes. Perceiving an increasing need for consulting services, we, at Tata Consultancy Services (TCS)
have set up Assurance Consulting, which focuses exclusively on addressing the challenges associated
with quality at all levels – strategic, tactical, and operational.
Overview

Benefits

Some of the challenges faced by organizations looking to improve
test processes include the high cost of quality, delayed product
launches, diminished consumer satisfaction, and application failure
in production. Traditional testing models are challenged by the
increasing complexity of critical business applications and drastic
changes in lifecycle models. Organizations also face security
challenges in the form of potential attacks and breaches in
applications, owing to gaps in security testing.

We offer you the following benefits:

Through various Assurance Consulting offerings, Assurance
Consulting helps organizations overcome these challenges through
the analysis and optimization of all test processes. We also help in
implementation of the optimized processes. Some of the key
services we provide are:
n
Understanding the current maturity of test processes and

providing recommendations based on industry standards,
benchmarks, and our best practices.
n
Implementation of the recommendations through defining and

implementing the complete Software Testing Lifecycle (STLC).
n
Providing Test Strategies for improving the overall productivity

and efficiency of the Test Organizations.

n
A significant reduction in your test costs
n
Optimized test processes reducing the time-to-market

significantly
n
A visible increase in your organization’s productivity and

operational efficiency
Enhanced quality of products
n

www.tcs.com
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Figure 1: Assurance Consulting Offerings

The TCS Advantage

Contact

Our extensive domain knowledge and expertise makes us the ideal
partner for your quality and testing needs. Our focused services in
functional and non-functional testing, delivered through the latest
tools and frameworks, help you achieve faster time-to-market,
reduced costs, and improved quality. Most importantly, our global
network ensures that we deliver high quality, affordable services
across geographies. We add value to the engagements through:

To know more about Assurance Consulting, contact us at
assurance.consulting@tcs.com

patented TIARA framework for test process assessments
Proven experience in providing assurance consulting services
n
to over 50 leading organizations across multiple industries
Holistic quality assurance and test focus
n
Dedicated team of highly trained and experienced consultants
n

For more information, visit us at www.tcs.com
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n
Thought leadership and innovation e.g. proprietary and

About Tata Consultancy Services Ltd (TCS)
Tata Consultancy Services is an IT services, consulting and business
solutions organization that delivers real results to global business,
ensuring a level of certainty no other firm can match. TCS offers a
consulting-led, integrated portfolio of IT and IT-enabled
infrastructure, engineering and assurance services. This is delivered
through its unique Global Network Delivery ModelTM, recognized as
the benchmark of excellence in software development. A part of the
Tata Group, India’s largest industrial conglomerate, TCS has a global
footprint and is listed on the National Stock Exchange and Bombay
Stock Exchange in India.

