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With the envisioning of new banking formats and central bank regulations to reach the
unbanked in India, it is paramount that banks, including new entrants such as NonBanking Financial Companies (NBFCs), be able to set up their businesses quickly and
offer the right solutions. What’s more, with the advent of the smartphone era and the
consequent rise of the ‘debanked’ population, even traditional banks need support in
front-office expansion initiatives such as integrated multi-channels, mobility, business
intelligence and analytics, and social media. Additionally, the support must be flexible
and scalable to address large volumes of low-value transactions and seamlessly
integrate with existing IT systems.
To address these challenges, Tata Consultancy Services (TCS) offers the Bank-in- a-Box
solution. Our solution is based on TCS BaNCS, a core banking and transformation
platform, and includes the requisite business process services and shared
infrastructure services. The solution is cost-effective, convenient, and easy-to-deploy,
while enabling compliance with the latest regulatory norms. Bank-in-a-Box is an endto-end banking solution that enables banks to launch and expand their businesses
within a short span of time.

Overview

Our Solution

For NBFCs entering the market and banks trying
to widen their reach in India, the primary challenge
is that of high capital expenditure. Setting up a core
banking system, data centers, and disaster recovery
centers has significant cost implications. To manage
their infrastructure and operations, banks also require
highly skilled IT and project management teams.
Keeping pace with new technology, trends, and
regulatory requirements present further complexities.

Our success in meeting your business challenges rests
on our collaborative approach and accountability.
We leverage our domain knowledge and expertise
in IT services, security, networking, core banking,
infrastructure and operations, helping you operate
in an efficient and cost-effective manner.

TCS' Bank-in-a-Box solution helps you quickly start
and scale banking operations. The solution comprises
a core banking platform, infrastructure set-up, and
allied banking services. The rural banking component
– with a kiosk and Point of Sale (PoS) solution – aids
expansion in emerging areas.
With proven solutions across 80 countries and
over 200 installations of the BaNCS product suite,
TCS offers all-round support to financial institutions.
Bank-in- a-Box assures your bank of rapid deployment,
end-to-end service management, and flexible monthly
payment models, including pay per branch or pay per
transaction.

For each customer, TCS performs due diligence before
implementing the solution. The bank can also avail of
TCS’ consulting services, leveraging our experience in
the banking industry. Bank-in-a-Box is hosted securely
by TCS, ensuring confidentiality of data. Periodic audits
are performed by third-party auditors to ensure
compliance with security standards and regulatory
norms. The customer can also outsource back-end
operations to TCS, ensuring smooth management
of IT issues, upgrades, training, and other support.
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An Overview of TCS' Bank-in-a-Box Solution

Benefits

The TCS Advantage

Bank-in-a Box is designed to offer your bank:

Our extensive experience in the banking and financial
sector and our technological expertise help you gain
a competitive advantage by offering differentiated
products and exceptional service to your customers.

n
Ready-to-deploy host environment: Leverage

ready infrastructure, skilled resources, and a fully
configured set of solutions to start basic banking
operations in less than 60 days.

The engagement offers:

n
Rapid implementation: Go to market quickly with

n
Consistent value: Our domain knowledge stems

swift implementation of banking services. Our fully
configurable solution enables easier development
of new services and products.

from decades of experience in meeting the
challenges and needs of financial institutions.
This helps us deliver solutions that are aligned to
industry standards and can grow with your
business.

n
Comprehensive view of accounts: Achieve

a 360 degree view of all accounts through
seamless integration of core banking and
third-party applications such as risk management,
Asset Liability Management (ALM), Enterprise
Data Warehouse (EDW), and analytics.
n
Increased business focus: Focus on your core

business while we provide end-to-end support
on application management, and IT and business
operations
n
Scalable platform: Adopt new technologies quickly

with TCS BaNCS’ open architecture. This SOA-based
platform facilitates agility, interoperability and
scalability helping you comply with the latest
regulatory and statutory requirements.
n
Reduced costs: Realize the benefits of

a cost-effective solution with negligible capital
investment and optimized ROI through our
shared services model.

n
Delivery excellence: We deliver end-to-end

support while ensuring on-time delivery. TCS BaNCS
delivered outstanding results for one of the world’s
largest retail banks. An unprecedented 1 billion
accounts were serviced with the batch window
processing for loan and deposits completed in
88 minutes, sustaining 17,154 peak online
transactions per second.
n
Hosted Platform: Bank-in-a-Box is built on TCS

BaNCS, which is also offered on a hosted platform,
allowing banks to start using the solution
immediately. More than 10,000 branches across
150 banks run on the hosted solution, and over
100 million transactions are processed each month.
n
Business Process Services: We provide end-to-end

back-office operations for banking and financial
services across the entire value chain, catering to
your current and emerging business needs.

Contact
To know more about TCS Bank-in-a-Box and how it can transform your bank send us an email to
india.marketing@tcs.com

About Tata Consultancy Services Ltd (TCS)
Tata Consultancy Services is an IT services, consulting and business solutions organization that
delivers real results to global business, ensuring a level of certainty no other firm can match.
TCS offers a consulting-led, integrated portfolio of IT and IT-enabled infrastructure, engineering
and assurance services. This is delivered through its unique Global Network Delivery ModelTM,
recognized as the benchmark of excellence in software development. A part of the Tata Group,
India’s largest industrial conglomerate, TCS has a global footprint and is listed on the National
Stock Exchange and Bombay Stock Exchange in India.
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For more information, visit us at www.tcs.com

