TCS Enterprise Systems Management

IT Infrastructure Services

Enabling fast paced growth and sustainable operations requires organizations to
efficiently manage their complex IT infrastructure systems. By leveraging Enterprise
Systems Management (ESM) solutions, enterprises can promote the effective use of
knowledge management tools to improve the productivity of service desk staff and IT
support teams. In addition, ESM solutions also support infrastructure-as-a-service,
cloud, ‘pay-as-you-use’, or variable financial models, thus reducing upfront capital
investments. Comprehensive transformation and tool integration solutions, delivered
as part of their managed services program, can enable organizations to realize higher
value from their IT initiatives.
Tata Consultancy Services (TCS) offers reliable and cost effective ESM solutions, which
help improve the system uptime and reduce support cost. Our ESM associates assist in
creating a transformational roadmap by optimizing existing ESM tool sets and
facilitating migration to robust and cost-effective tools. With TCS’ ESM solutions,
organizations benefit from higher returns on investment (ROI), improved productivity,
and reduced costs.

Overview

Our Solutions

Global business operations are affected by
infrastructural complexities, and the difficulties of
adapting new tools as well as legacy applications to
a rapidly changing IT environment. Efficient tracking
and capacity management of enterprise assets is
critical to reduce operational expenses and ensure
scalability, with maximized re-usability of tools. ESM
solutions can be used to assess the needs of each
organization and ensure data and infrastructure
availability, leading to enhanced responsiveness and
business-IT alignment.

Our ESM offerings, designed for products from leading
Original Equipment Manufacturers (OEMs) including
HP, BMC, ServiceNow, CA, EMC, and IBM Tivoli,
encompass:

TCS’ offerings span ESM support services delivered
through an onsite - offshore model, ESM tools
consolidation and integration, and the use of virtual
servers and options such as cloud services in a payper-use model. Our tools enable cost savings for the
support team managing IT infrastructure services.
Our ESM team, backed by TCS’ Transformation Solution
Group and Innovation Labs, uses ‘NetAsthra’, the inhouse developed tool, for reporting and dashboards in
a multiple-ESM tools environment. The ESM group also
creates different scripts and integration
methodologies to provide integrated and complete
solutions. TCS’ ESM solutions harness our expertise to
help enterprises manage specific tools, and ensure
business growth and transformation within limited IT
budgets.

n
Consulting and assessment services: We enable

strategic ITSM initiatives involving tools
consolidation through our assessment services and
Gap Analysis that benchmarks existing processes
against ITIL best practices.
n
Implementation and upgrade services: We

leverage best practices across multiple projects to
reduce the implementation time and costs.
n
Maintenance and support services: We deliver

continuous improvements through post-production
support services. The reduction in mean time to
respond to and resolve issues in the ESM tools
environment ensures organizational robustness.
n
Infrastructure shared services: We enable the

transition to an operational expenditure (OPEX),
pay-per-use, or shared services model for ESM tools.
This eliminates the need for the large initial
investments required for a dedicated tools setup.
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An overview of TCS’ Enterprise Systems Management Offerings

Benefits

The TCS Advantage

Our integrated tools and process model for managing
IT services help you realize the following benefits:

TCS helps create a cost effective ESM tools
infrastructure which is reliable and future proof.
We bring to the engagement our:

Optimized operations: We ensure the stability and
predictability of your IT services through quality
assurance mechanisms and proactive service
management processes. By reducing service
downtime and the total cost of ownership (TCO),
mitigating risk, and ensuring business continuity,
we offer reliable and consistent performance, thus
improving customer satisfaction.
Enhanced productivity: We improve your business
outcomes and help you gain competitive advantage
by streamlining IT support through automated
processes, transitioning from reactive to proactive IT
systems, and maximizing resource usage through
better visibility and planning.

Proven delivery methodology and trained and
certified consultants: TCS’ ESM Center of Excellence
(CoE) leverages onsite offshore delivery, and our
repository of best practices and templates, to enable
seamless operations. Our consultants’ significant
experience working on leading ESM products,
augmented by partner training, creates an extensive
knowledge base that helps comprehensively
implement and support the ESM suite of products.
Dedicated lab setup: Our dedicated lab, in
collaboration with partner labs, ensures holistic
implementation and testing of ESM products. This
offers our consultants hands-on exposure, training,
and beta testing certification opportunities, as well as
exposure to updated or legacy products and tools.
Diverse experience across infrastructure domains:
We have delivered ESM tools encompassing all areas of
infrastructure management and monitoring to clients
across the globe. Adding further value to the
engagement are our comprehensive ITSM tools
deployment experience, and expertise in the
integration of multiple tools.
Business partner benefits: Our alliances with industry
leading service providers bring in cost and support
benefits, and technical resources for consultation and
solution development.

About the TCS IT Infrastructure Services Unit
Leading organizations across industries work with TCS to realize their business transformation
and innovation objectives by enhancing the availability, performance and agility of their IT
infrastructure. Leveraging a combination of the cloud, new generation delivery models such as
IaaS, PaaS, and SaaS, virtualization, and managed services, our offerings deliver the secure,
flexible, and reliable IT infrastructure needed to power critical business applications, services and
data.
TCS infrastructure offerings encompass Data Center services, End-User Computing (EUC),
Mobility services, Cloud services and Transformational solutions, Converged Network services,
Managed Security services, Application Management services, Enterprise Systems
Management, IT Service Desk and IT Service Management. Backed by our Assess-Build-ManageTransform framework, extensive partner ecosystem, tools and automation frameworks, and
technology Centers of Excellence (CoEs), analytics-led approach, to understand the ‘as-is’ state
and arrive at the ‘to-be’ state. As a result, you seamlessly transition from traditional infrastructure
outsourcing towards new generation delivery.

Contact
To know more about TCS Enterprise Systems Management, contact itis.presales@tcs.com

About Tata Consultancy Services Ltd (TCS)
Tata Consultancy Services is an IT services, consulting and business solutions organization that
delivers real results to global business, ensuring a level of certainty no other firm can match.
TCS offers a consulting-led, integrated portfolio of IT and IT-enabled infrastructure, engineering
and assurance services. This is delivered through its unique Global Network Delivery ModelTM,
recognized as the benchmark of excellence in software development. A part of the Tata Group,
India’s largest industrial conglomerate, TCS has a global footprint and is listed on the National
Stock Exchange and Bombay Stock Exchange in India.
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For more information, visit us at www.tcs.com

