TCS Hosted OSS/BSS for MVNx Solution

Telecom

Mobile operators today are facing stagnant revenues and declining margins globally,
precipitating the need for innovative business models to rekindle growth. One such
potential business model is the Mobile Virtual Network Operator (MVNO) channel,
which enables mobile operators to reach out to non-traditional market sources and
offer differentiated customer service. Evolving MVNO value offerings however, have
increased complexities in integrating backhaul systems. In addition, while some
MVNOs use the host operator’s OSS/BSS, virtual operators who seek to rapidly introduce
innovative services and extended platforms need to purchase an OSS/BSS system or
utilize it through Mobile Virtual Network Enabler (MVNE) or Mobile Virtual Network
Aggregator (MVNA).
Meeting this need, Tata Consultancy Services (TCS) offers the Hosted OSS/BSS for MVNx
Solution to help MVNOs, MVNEs, MVNAs, and Mobile Network Operators (MNOs)
achieve their business goals. Our solution helps you reduce the time-to-market and
introduce innovative offerings rapidly. Additionally, the solution reduces your capex
and opex, aiding in top line and bottom line financials.

Overview

Our Solutions

As MVNOs mature and try to consolidate their
presence in the market, it becomes imperative to
create a stronger identity and widen the customer
base to justify business economics. This necessitates
a differentiated OSS/BSS platform that enables faster
time-to-market, and helps differentiate your offerings
as and when required regardless of the host’s IT
applications (typically served by a legacy retail stack).

Some of the salient features of the TCS Hosted
OSS/BSS for MVNx Solution are:

Our Hosted OSS/BSS MVNx Solution helps you
proactively manage all the complex components of
your business eco-system. This is enabled through
our true partnership model, where we manage your IT
needs, letting you focus on your core needs – namely
business growth and customer experience
management.
Additionally, the pre-integrated yet modular nature
of our solution provides you the flexibility to adopt
the right approach through the build-as-you-grow
and the pay-as-you-use model. Our solution can also
be deployed in the shared solution or shared services
model (MVNE) or over the cloud, helping you
transform IT into a competitive edge as well as realize
revenue from it.

n
Extensive product suite and solutions, which

are delivered against committed infrastructure,
application operations, and business Service-Level
Agreement (SLAs) through a comprehensive
monitoring tool
n
Comprehensive revenue management

capabilities including converged charging,
invoicing, collections, and accounting, enabling
effective monetization of services
n
Retail revenue management as well as wholesale

revenue management (including Interconnect) for
settlement with the MNOs – a necessity for the
MVNE business model
n
Integrated inventory management, which

enables service fulfillment scenarios and quick
activation of services (including bulk activations)
n
Easier integration with MNO’s IT applications

and high-performance transactional architecture,
agnostic to database storage, enabling you to
reduce IT costs
n
Faster and simpler approach to transforming

data from host platforms to our Hosted OSS/BSS
Solution through proven data modeling techniques,
tools, and methodologies.
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Benefits

The TCS Advantage

Our solution proves beneficial to you in the
following ways:

We continuously invest in our solutions to adopt
best practices and processes that cater to your
business requirements. We further add value
to the engagement with our:

n
Faster time-to-market with easier on-boarding

of new MVNOs, MVNEs, and services, with the
necessary levels of security, access controls,
and operations enabled
n
Early mover advantage in the market through

on-boarding partners and new technology
platforms being adopted at a rapid pace
n
Ability to adapt quickly to an MVNO, through

our functionally rich and fit-for-purpose solution
n
Lower capex and opex, through committed and

capped costs for platform, implementation,
and reduced System Integrator (SI) and operations
costs. This mitigates the entry barrier risk in the
MVNx business
n
Pre-built, pre-integrated applications, and

pre-modeled business processes, which ensure
faster implementation and reduced SI costs
n
Multi-channel, multi-tenant, multi-language,

and multi-currency features, and global support
that helps you during regional deployment

n
Pay-as-you-use model. This model minimizes

your capital expenditure and accepts payment on
a subscription basis for the hardware, software,
and professional services that you use. In addition,
the commercials are linked to your business growth
or defined as per revenue-shared models, ensuring
that the contracts don’t escalate prices or contain
hidden costs
n
Platform-as-a-Service model. This ‘plug-and-play’

option helps you get started instantly without any
delay, reducing implementation and set-up time,
ensuring protection from technology obsolescence,
and periodic investments in technology upgrades.
We offer end-to-end SLA-based support for those
working with minimal or no IT support staff
n
Buy-as-you-grow model. We help you to scale-up

operations based on actual needs and buy as you
grow, while adopting new business models for your
growing business needs
n
Anytime, anywhere access to secure data. Private

cloud-based infrastructure ensures data security
through multiple security layers that permit only
authorized access
n
Extensive experience. Our solution has been built

by leveraging 45,000 person years of experience
serving telcos globally. Designed with specially
chosen solution components, the TCS Hosted
OSS/BSS for MVNx Solution adheres to industry
standards, while encapsulating the best practices

How we help our customers
Our Hosted OSS/BSS deployment solves difficult business challenges through a true
partnership model. Our solution allows customers to replace and consolidate a number of
disparate subscale solutions and supports the launch of additional products and services while
ensuring faster time-to-market, high quality, and optimum cost.
Tesco Broadband &Home phone Services required a Hosted OSS/BSS stack to enable business
flexibility and enhance customer services. Our solution helped Tesco meet its growth
aspirations by replacing the existing legacy solution with a flexible and standard solution at an
optimal cost. It also allowed the company to concentrate on enhancing customer value and
focus on core business growth.
The TCS Hosted OSS/BSS solution enabled a green field telecom service provider (MVNO) to
rapidly launch their GSM service within three months. The solution was modeled to support the
MVNO and MVNE businesses of the customer.

Contact
To know more about the TCS Hosted OSS/BSS for MVNx solution, contact us at
TCS.HOBSMarketing@tcs.com

About Tata Consultancy Services Ltd (TCS)
Tata Consultancy Services is an IT services, consulting and business solutions organization that
delivers real results to global business, ensuring a level of certainty no other firm can match.
TCS offers a consulting-led, integrated portfolio of IT and IT-enabled infrastructure, engineering
and assurance services. This is delivered through its unique Global Network Delivery ModelTM,
recognized as the benchmark of excellence in software development. A part of the Tata Group,
India’s largest industrial conglomerate, TCS has a global footprint and is listed on the National
Stock Exchange and Bombay Stock Exchange in India.
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For more information, visit us at www.tcs.com

